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The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q100-Q105):

NEW QUESTION # 100
Which of'the following best describes the purpose of the Architecture Roadmap?
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A. Tt is sent from the sponsor and triggers the start of an architecture development cycle

B. It lists work packages on a timeline showing progress towards the Target Architecture

C. It forns the basis of a contractual agreement between the sponsor and the architecture organization
D. It provides for effective communication of the end architecture project to the stakeholders

Answer: B

Explanation:

The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects. Reference: https:/pubs.opengroup.org/architecture/togaf-doc/arch/chap20.html

NEW QUESTION # 101
Which of'the following best describes the purpose of the Architecture Requirements Specification?

A. Tt contains an assessment of the current architecture requirements

B. It is sent from the sponsor and triggers the start of an architecture development cycle

C. It provides a set of statements that outline what a project must do to comply with the architecture
D. It defines the scope and approach to complete an architecture project

Answer: C

Explanation:

The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative staterments that
outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definitiond. References:

*Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Community Circle

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group

NEW QUESTION # 102
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

A. Information gaps

B. Budgetary constraints
C. Schedule constraints
D. Risk

Answer: D

Explanation:

According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business



Architecture, Phase C: Information Systerrs Architecture, and Phase D: Technology Architecture . Reference: 1: TOGAF Standard,
10th Edition, Part IT1l: ADM Guidelines and Techniques, Chapter 32: Risk Management. 2: TOGAF Standard, 10th Edition, Part I:
Introduction, Chapter 3: Definitions. 3: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 16:
Phase E: Opportunities and Solutions, and Chapter 17: Phase F: Migration Planning, : TOGAF Standard, 10th Edition, Part II:
Architecture Development Method, Chapter 13: Phase B: Business Architecture, Chapter 14: Phase C: Information Systems
Architecture, and Chapter 15: Phase D: Technology Architecture.

NEW QUESTION # 103
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run in a sequenced approach to produce the Architecture.

B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

C. ADM phases must be run simultaneously until the relevant information has been produced.
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

Answer: A

Explanation:

The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).

The ADM consists of a number of phases that have to be followed in sequence:

Preliminary Phase: Framework and principles

Phase A: Architecture Vision

Phase B: Business Architecture

Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology Architecture Phase
E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation Governance Phase H: Architecture Change
Management Requirements Management Each phase is dependent on the outputs of the previous phase and the Requirements
Management phase runs throughout. The Gantt chart clearly shows the dependency and sequence in which these phases occur,
implying that a structured approach is followed to produce the enterprise architecture.

Reference:

The TOGAF Standard, Version 9.2, a standard of The Open Group

The TOGAF documentation available at https:/publications.opengroup.org/standards/architecture and
https/publications.opengroup.org/guides/architecture

NEW QUESTION # 104

Which of the following statements about architecture partitioning are correct™?

1 Partitions are used to simplify the management of the Enterprise Architecture

2 Partitions are equivalent to architecture levels

3 Partitions enable different teams to work on different element of the architecture at the same time.
4 Partitions reflect the organization's structure

Al&4
B.2&3
C.1&3
D.2&4

Answer: C

Explanation:

Statements 1 and 3 about architecture partitioning are correct. Architecture partitioning is the technique of dividing an architecture
into smaller and more manageable parts that can be developed, maintained, and governed independently. Partitions are used to
simplify the management of the Enterprise Architecture and to enable different teams to work on different elements of the

architecture at the same time. Partitions are not equivalent to architecture levels, which are different degrees of abstraction or detail in
an architecture. Partitions do not necessarily reflect the organization's structure, which may change over time or differ from the



architecture's scope and boundaries. Reference: The TOGAF Standard | The Open Group Website, Section 2.5 Architecture
Partitioning,
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