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If you want to advance in this fast-growing technological world, IIBA IIBA-AAC certification is a must. Yet, the common problem
the aspiring candidates undergo is seeking updated, authentic, and trustworthy IIBA IIBA-AAC Dumps for the most cherished
IIBA-AAC certification exam.

In order to help you get IIBA-AAC certification, many experts have worked hard for several years to formulate IIBA-AAC exam
torrent for all examiners. In such a way, our IIBA-AAC study materials not only target but also cover all knowledge points. Our
IIBA-AAC practice materials also have a statistical analysis function to help you find out the deficiency in the learning process of
IIBA-AAC practice materials, so that you can strengthen the training for weak links. In this way, you can more confident for your
success since you have improved your ability.

>> IIBA-AAC Certificate Exam <<

Real IIBA IIBA-AAC Questions Formats - Prepare Better For Exam
We will continue to pursue our passion for better performance and human-centric technology of latest IIBA-AAC quiz prep. And
we guarantee you to pass the IIBA-AAC exam for we have confidence to make it with our technological strength. A good deal of
researches has been made to figure out how to help different kinds of candidates to get the IIBA-AAC Certification. We have made
classification to those faced with various difficulties, aiming at which we adopt corresponding methods. According to the statistics
shown in the feedback chart, the general pass rate for latest IIBA-AAC test prep is 98%.

The International Institute of Business Analysis (IIBA) introduced the Agile Analysis Certification (AAC) in response to the growing
demand for agile business analysis professionals. The IIBA-AAC Certification validates the knowledge and skills of individuals who
are experienced in agile practices and principles. IIBA Agile Analysis Certification certification is designed to help business analysts
stay relevant and competitive in today’s fast-paced and ever-changing business environment.

The International Institute of Business Analysis (IIBA) Agile Analysis Certification (AAC) is an industry-recognized certification that
demonstrates a thorough understanding of agile methodology and analysis techniques. IIBA Agile Analysis Certification certification
is specifically designed to validate the skills of business analysts and other professionals who work within an agile context.
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NEW QUESTION # 101 
The organization has a history of delivering products that often don't resonate with potential customers. After some discussion, the
team decides to address this challenge by developing:

A. Metrics and KPIs
B. Personas
C. Customer call center
D. Project plan

Answer: A

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (51)

NEW QUESTION # 102 
During a team meeting, the team discuss a technique where real or perceived benefits to the customer, direct costs and opportunity
costs are assessed. Which technique are they discussing?

A. Kano Analysis
B. Value Modeling
C. Minimum Viable Product
D. Impact Mapping

Answer: B

Explanation:
Explanation
Value Modelling models value creation for stakeholders who use the solution. Value Modelling is also referred to as Customer Value
Model. Value Modelling follows a basic structure: Customer value = Benefits - Cost Benefits can be real (solves a problem or
completes a job) or perceived (increases status, reputation, likability).

NEW QUESTION # 103 
At the strategy level, avoid waste implies:

A. Resources are overlapped to ensure vacation coverage to avoid delays
B. Processes are in place for collaboration and continuous improvement
C. Initiatives are duplicated where needed to ensure full coverage
D. Good information must be made available for decision making

Answer: D

Explanation:
At the Strategy Horizon , the principle of Avoid Waste is primarily focused on the quality of decision- making. In a strategic context,
waste is often generated when the organization invests in the wrong initiatives due to poor, incomplete, or outdated information. By
ensuring that accurate, timely, and relevant information is made available to decision-makers, the organization can avoid the massive
waste of resources associated with pursuing goals that do not align with market needs or organizational capabilities. This high-level
application of the principle ensures that the " right " problems are being solved before the delivery teams begin their work. Effective
information management at this horizon allows the enterprise to pivot early and allocate its limited resources to the most valuable
opportunities, embodying the core agile value of efficiency and value-maximization.

NEW QUESTION # 104 
The team is very busy working on a top priority initiative. They have delivered many user stories and have many left to complete.
However the components they are delivering are not yet delivering end-to-end business value. How can the team maintain
understanding of the big picture without getting lost in the details?

A. Fully elaborate user stories
B. Refine their backlog
C. Create a story map



D. Create a gantt chart

Answer: C

Explanation:
Reference:
http://www.agilebuddha.com/agile/story-mapping-andvs-process-maps/

NEW QUESTION # 105 
At the initiative level, the team decides work to develop additional solution functionality will continue as long as:

A. Currently built components deliver the desired outcomes and sufficient value
B. The team can find additional solution components to build
C. Management is willing to release funds for the effort
D. The initiative budget hasn ' t been completely used

Answer: A

Explanation:
At the Initiative Horizon , the decision to continue developing additional functionality is based on the ongoing delivery of value and
outcomes , rather than budget consumption or a fixed schedule . Agile analysis focuses on satisfying the underlying business need. As
long as the components being delivered continue to provide sufficient value and move the organization closer to its desired outcome,
the work remains viable. However, the moment the team discovers that the need has been met or that further increments will not
yield meaningful additional value, the work should be stopped to avoid waste . This outcome-based approach ensures that the
organization does not " over-build " a solution and that resources are always directed toward the most impactful goals, allowing the
team to pivot to new initiatives as soon as the current ones satisfy their success criteria.

NEW QUESTION # 106
......
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