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gl #113
Which of the following BEST enables an enterprise to show and prove the benefits realized from the implementation of an EGIT

program plan?

A. Tracking expected benefits and targets until program implementation
B. Comnunicating the results and benefits in business impact terms

C. Delivering a solution from a long-term and complex project

D. Adopting performance metrics that are easy to achieve

IEf#: B

A -

Communicating the results and benefits of an EGIT program plan in business impact terms is essential for an enterprise to be able to
show and prove the benefits realized from the implementation. This includes providing clear evidence of how the program plan has
created value, such as increased efficiency, cost savings, and improved customer satisfaction. Additionally, it is important to ensure
that the results and benefits are communicated to all relevant stakeholders to ensure that they are aware of the value created.

HMH#114
Once IT governance is implemented, what is the NEXT phase in the life cycle of governance?

¢ A Initiating improvements
¢ B. Measuring objectives
¢ (. Updating the program

IEf#: B

TR

Measuring objectives is the next phase in the life cycle of governance after IT governance is implemented.

The life cycle of governance is a continuous process that involves designing, implementing, evaluating, and improving the IT
governance system. Measuring objectives is the phase that involves assessing and monitoring the performance and outcomes of the
IT governance system against predefined metrics and targets. Measuring objectives is the next phase after IT governance is
implemented because it helps to determine whether the IT governance system s effective, efficient, and aligned with the enterprise
goals.

13 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Implementation Guide: Implementing an
Information and Technology Governance Solution

HM #115
Which of'the following is a strategy archetype focused on increasing revenues?

A. Client service/stability

B. Growth/acquisition

C. Innovatiorvdifferentiation
D. Cost leadership


https://www.mogiexam.com/COBIT-2019-exam.html

IEf#: B

R :

The enterprise strategy archetype is a design factor that describes how an enterprise uses information and technology to achieve its
goals and objectives. There are six enterprise strategy archetypes defined in COBIT

2019: growth/acquisition; operational excellence; customer intimacy; product leadership; data-driven; innovation-driven. Each
archetype has different implications for the governance and management of information and technology in terms of focus areas
processes practices roles structures,and metrics. The enterprise strategy archetype that is focused on increasing revenues is
growth/acquisition. Growth/acquisition is a strategy archetype that emphasizes expanding market share revenue customer base or
product range through organic growth or acquisition of other businesses or assets. This strategy archetype requires effective portfolio
management of information and technology investmentsand initiatives that support business growth or acquisition objectives. Portfolio
management involves selecting prioritizing balancing monitoring evaluating,and optimizing informationand technology investmentsand
initiatives based on their alignment with business strategy value delivery potential risk exposure resource availability
interdependencies etc.

Portfolio management also involves ensuring that informationand technology investmentsand initiatives are integrated with business
processes systens structures culture etc especially in case of mergers or acquisitions.

5 References: 5: COBIT 2019 Design Guide: page 35-36 : COBIT 2019 Process Reference Guide: page 59-61

HM #116
Which of the following management objectives is related to optimization of system performance?

e A Managed I&T management framework
e B. Managed service agreements
¢ (. Managed availability and capacity

Ef#: C

H #117
Before designing an enterprise IT governance system, an organization should FIRST review and understand:

e A. the enterprise's risk profile.
¢ B. the enterprise's strategy.
e C. current IT-related issues.

IEf#: B

fiR .-

Explanation

According to the COBIT 2019 Design Guide, before designing an enterprise IT governance system, an organization should first
review and understand the enterprise's strategy. The enterprise's strategy defines the vision, mission, goals and objectives of the
organization, and provides the direction and context for IT governance. The enterprise's strategy also identifies the key stakeholders,
their needs and expectations, and the value proposition of IT to the business. 1, p. 16-17 References: 1: COBIT 2019 Design Guide:
Designing an Information and Technology Governance Solution
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