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Agency Answer - Speak for-anoiher party

Addendum Answer - A wriften or graphic document, issuad by the architect during
the bid period priod (o the execution of the contract, that modifies or interprets the
bedding decumants by addition, deletion, clarfication o comection

Design-Buid Answar - The owner contracts with one antity (a parson or firm) o
provide bolh design and construction servoes, that enlity then subcontracls portions.
of the work o others as needed

Construction Manager Answar - Supervisa all or par of a building projacts.

Multi-prime contract Answer - 8 project in which the owner has contracts with several
prime conlraciors

Solr Proprislosship Answer - The simplést business type; is owned by an individual
(total management conirod). Main disadvantage owner is personally able for the
company’s debt's and losses.

Gengral Pamnérship Answer - Two of mofe partness shase in the managEment
profits, risks of the business. Income is shared amaong the general partners and is
resporied on personal lax forms, Each general pariner is parsonally kable for
business debts and liabdites.

Limiled Partnarship Answer - One general pariner and al least one Hmied pariner
General partnes iivest in the busmess, mandge i, and are financally responsible for
. Limited pariners ane imvestor wiho receive a partion of the profits, but who have no
=say in ihe management of the company.

Disadvaniage of Limiled Partnership Answer - All pariners are responsible and liabde
for the actions of the ofhers. Personnel assets wlnerable to lawsuits and other
claims. Income taxed at individual rates. |f one partrer wants to withdraw, the
parinarship is usually dissolved,

What's more, part of that VCEPrep Project-Management dumps now are free: https/drive.google.com/open?
id=1wtvto6z8QYsb70rvhP AIHODmI wB8vNeB

Are you ready to gain all these NCARB Project-Management certification benefits? Looking for a simple, smart, and quick way to
pass the challenging ARE 5.0 Project Management (PjM) Exam exam? If your answer is yes then you need to enroll in the Project-
Management exam and prepare well to crack this Project-Management Exam with good scores. In this career advancement
journey, you can get help from VCEPrep. The VCEPrep will provide you with real, updated, and error-free Project-Management
Exam Dumps that will enable you to pass the final ARE 5.0 Project Management (PjM) Exam exam easily.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 1 schedules, setting clear criteria for work planning, and ensuring consistent comnumnication with

stakeholders, including owners, contractors, consultants, and internal staff.
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o Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Topic 2 highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.

¢ Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to

Topic 3 . o
execute the project within agreed terms.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers

procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
Topic 4 applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with

Topic 5
P delivery methods, and securing necessary approvals from relevant authorities.
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As we all know, if the content of your exam materials is complex and confusing, then if you want to pass the exam, you will be quite
worried. Our Project-Management study guide helps the candidates to easily follow the needed contents with simplified languages
and skillfully explanations according the perfect designs of the professional experts. Preparing with the help of our Project-
Management Exam Questions frees you from getting help from other study sources, and you can pass the exam with 100% success
guarantee.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q24-
Q29):

NEW QUESTION # 24
Which project delivery method allows the owner to engage the architect, contractor, and key consultants in a single collaborative
contract?

A. Integrated Project Delivery (IPD)

B. Construction Manager at Risk (CMAR)
C. Design-Bid-Build

D. Design-Build

Answer: A

Explanation:

Integrated Project Delivery (IPD) is a project delivery method characterized by a single, multiparty contract involving the owner,
architect, contractor, and key consultants. IPD promotes early collaboration, shared risk/reward, and transparency to optimize
project outcomes. This contrasts with traditional methods like Design- Bid-Build where contracts are separate. ARE 5.0 PjM
includes IPD as a critical topic, focusing on teamwork, roles, and responsibilities unique to this delivery method.

NEW QUESTION # 25
An architect is working on a very large and complex project consisting of multiple buildings with overlapping phases.
Which tool should be used to commumicate important deadlines to the team?
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e A. Milestone Charts
e B. Critical Path Method (CPM) Chart
e C. Gantt Chart

Answer: A

Explanation:

Miilestone charts are ideal for communicating high-level, key deadlines for different buildings and phases.

They provide quick reference points for project phases, deliverables, or deadlines. While Gantt and CPM charts are valuable for
tracking detailed tasks and dependencies, milestone charts best serve commumnication of key dates across a large and complex
project to a broad audience.

References:

NCARB ARE 5.0 PjM Handbook - Scheduling tools

AIA Best Practices - Commumication and scheduling

NEW QUESTION # 26

After redesigning an existing restaurant, the architect submits the plans to the county for building permit review. During the Zoning
Review, the county requests the architect submit a site plan for review and approval. After researching the county's records, the
architect discovers a 40-year-old approved site plan that is stamped, "Approval is based on the site plan and usage as indicated.
Any nterior partitioning of the original building will be subject to review and approval by the county." How should the architect
proceed?

e A. Submit the county's historical drawing that references the approved site plan
¢ B. Require the client to contract with a civil engineer to update the site plan
e C. Hire a consultant civil engineer to develop an updated site plan

Answer: B

Explanation:

It is the architect's responsibility to inform the client that an updated site plan is required for zoning compliance. However, preparing
the site plan is typically the scope of a civil engineer. Therefore, the architect should require the client to hire a civil engineer to
prepare and update the site plan.

Architects are responsible for coordination but not directly preparing civil site plans unless within their licensure and scope.

This aligns with standard architectural services and professional boundaries.

Reference: AIA B101 Owner-Architect Agreement - Article 3: Scope of Architect's Basic Services NCARB ARE 5.0 Handbook -
PjM Content Area 1: Resource Management

NEW QUESTION # 27
The main goals on a large project are ease of communication and commitment from the project team.
Which scheduling technique should be used?

o A. Interactive bar chart
e B. Milestone chart
e (. Critical path method

Answer: A

Explanation:

Interactive bar charts are ideal for large projects where team commitment and communication are priorities.

Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.

When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see their roles, identify dependencies, and commit to deliverables.

The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.

These charts promote comnumnication across team members and are easier for non-technical stakeholders to interpret.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning



NEW QUESTION # 28
Who is typically responsible for verifying the contractor's schedule of values?

A. Contractor's project manager
B. Owner

C. Construction manager

D. Architect

Answer: D

Explanation:

The architect typically reviews and verifies the contractor's schedule of values, which breaks down contract costs by work category
for payment applications. This review ensures the breakdown aligns with the contract scope and allows for proper evaluation of
payment requests. While the contractor prepares it and the construction manager or owner may review, the architect plays a key
role in contract admmistration and cost verification as per ARE 5.0 PjM contract administration topics.

NEW QUESTION # 29
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Project-Management test engine and install it on your PDF reader, laptop or phone, then you can study it in the comfort of your
home or while at office. Our Project-Management test engine allows you to study anytime and anywhere. In addition, you can set
the time for each test practice of Project-Management simulate test. The intelligence and customizable Project-Management training
material will help you get the Project-Management certification successfully.
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