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AE #114

Consider the following statements:

Groups of countries, governments, or governimental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures Partnerships and alliances of businesses working together, such as a consortium or supply
chain What are those examples of according to the TOGAF Standard?

A. Organizations

B. Architectures Scopes
C. Business Units

D. Enterprises

H": D

dE:

TOGAF defines an "Enterprise” as any collection of organizations or alliances working toward shared goals, such as in consortiums
or partnerships. This scope allows the architecture to address cross-organization processes and infrastructures for collaborative
endeavors.

Reference:

TOGAF defines an Enterprise as any collection of organizations that has a common set of goals. This definition is intentionally broad
and can enconpass various types of entities, including;

Single organizations: A traditional company or corporation with a unified structure and goals.

Groups of organizations: This could include:

Public sector: Government agencies, military branches, or international collaborations like the United Nations.

Private sector: Consortiuns, industry alliances, supply chains, or joint ventures where multiple businesses work together towards
shared objectives.

The key characteristic of an enterprise is the shared set of goals that drives its activities and architecture.

HEE#115
Which of'the following best describes information mapping?

A. A technique to represent business information assets in use, or planned by the enterprise.

B. A technique to construct a high level description of the informational requirements of a business.

C. A technique to construct a baseline description of the structure and interaction of information assets that support key
business finctions.

D. A technique to create a maturity model for information management.

HE. A

LR

Information mapping in TOGAF is a technique used to represent business information assets that are either currently in use or
planned for fiture use by the enterprise. Here's a detailed explanation:

Purpose of Information Mapping:

Information mapping provides a clear visualization of how information flows within the enterprise, highlighting the information assets
and their interactions. This is crucial for understanding the current state and planning the future state of information management.
TOGAF Framework:

Phase C: Information Systems Architectures: Within this phase, information mapping is used to develop the Data Architecture, which
outlines the structure of an organization's logical and physical data assets and data management resources.

Supporting Analysis: Information mapping supports various analyses, including gap analysis, impact analysis, and the identification of
information dependencies and redundancies.

Benefits:

Clear Representation: It provides a clear and structured representation of business information assets, aiding in the understanding and
management of information flows.

Alignment with Business Processes: Helps ensure that information assets are aligned with business processes and objectives,
enhancing the efficiency and effectiveness of information usage.
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Components:

Current Information Assets: Information mapping identifies and catalogs the information assets currently in use within the enterprise.
Planned Information Assets: It also includes planned nformation assets that will be needed to support future business processes and
strategies.

In summary, information mapping is a technique to represent business information assets in use or planned by the enterprise,
providing a structured view of information flows and supporting effective information management.

HEE #116
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business. Dat a. Technology
and

A. Segment
B. Application
C. Capability
D. Transition

HE: B

MY

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

AE #117
Consider the following extract of a model showing relationships between Business Architecture concepts:
What is the relationship labeled X?

A. Enables

B. Receives
C. Creates

D. Consists of

HEe. D

dE:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

* Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

* Value Stage: A distinct step or phase within the Value Stream.

* Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.

Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

AE #118

Consider the following:

In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
Why would such Architecture Descriptions need to be updated in Phase B?

A. A new value stream was assessed as in the project scope.

B. The development of Business Architecture Descriptions is always iterative.
C. Phase B is an ADM Architecture Development phase.

D. Phase B requires that all Architecture Descriptions be updated.

o: B

0



Y.

The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new information or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value streammay or may not require updating existing Architecture Descriptions depending on its scope and impact.

In TOGAF's ADM, the development of architecture is an iterative process. During Phase A, initial business capability maps and
value streamns are created to establish the Architecture Vision. However, as stakeholders provide more detailed inputs and
requirements are refined, it isnecessary to update the Architecture Descriptions. This is an iterative process that continues into Phase
B, Business Architecture, where these descriptions are firther developed and refined.
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