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What I Story Elaboration?

A. A represertation of cusiomer needs a5 3 small, concise. statement of a feature needed to deliver
Lt d

B. The process by which the story i bralen down into pleces of work,
C. The represemation of the fiow of material required to bring a sclution 10 the customer

D A vizuad and phwsical view of the sequence of activitied Lo be supported by a solution. - ANSWERSS
Thie process by which the story i beoken down into pleces of work.

A brsiness anabyst in the initistive Horison s foousing on e common soenatios most often Esced by
Heeir cuntomers. What agile principle ane they applying?

A See the Whole
B. Get Resl Using Exsmples
€. Aovoid Waste

D Uncerstand What is Doable - ANSWERSE. Ged Real Uhing Examples

You are defening inftiad requirements for a seltware develepment project using agile business anadysts.
WWhat i3 the maost critical step when Irying to pricritie delivery, minsmiee wiste, and increae customer
valse?

A, Using technical subject matter experts to define the solution
B. Gathering stakehokder feedback,
€. Referring to previous sofiware development project requinements @ 3 baseline

0. Mapping out the steps 1o get to the final deliverable, - ANSWERSE. Gathering stakeholder feedbach.

Yioua are thie lead analyst working on 3 sales funncl for a pharmacoutical compary that missed its Last
eamings estimate by fHive milleon dellars. The current funnel includes seven different touch points that
constitule the customer journey to becoming a client, What would you do first to star getting quick
retunn on Ewestment on the sales funnel uing Aglle Busingss Analysls Principles?

You can change the difficulty of these questions, which will help you determine what areas appertain to more study before taking
your I[IBA IIBA-AAC Exam Dumps. Here we listed some of the most important benefits you can get from using our I[IBA 1IBA-
AAC practice questions.

IIBA Agile Analysis Certification (IIBA-AAC) is a specialized certification that validates the knowledge and expertise of business
analysts in Agile methodologies. IIBA Agile Analysis Certification certification is offered by the International Institute of Business
Analysis (IIBA), an organization that provides professional development and networking opportunities for business analysts
worldwide. The IIBA-AAC exam assesses a candidate's proficiency in Agile principles and practices, as well as their ability to apply
Agile techniques to drive value for their organization.

The benefits of getting certified in IBA-AAC are many. Firstly, it enhances the credibility of the business analyst in the industry. It
also helps them become more effective in their roles by improving their understanding of Agile principles and practices. With the
increasing demand for Agile methodologies in the business world, having an IIBA-AAC certification can give business analysts a
competitive advantage in the job market.
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mother, with IBA-AAC Test Answers, you will have more time to stay with your child; if you are a student, with [IBA-AAC exam
torrent, you will have more time to travel to comprehend the wonders of the world.

IIBA AAC certification is a highly valuable credential that demonstrates a professional’s expertise in agile analysis. [IBA Agile
Analysis Certification certification is open to professionals at all levels of experience and is designed to validate their knowledge and
understanding of agile methodologies and analysis techniques. [IBA-AAC Exam is rigorous but can be passed with thorough
preparation and study. The IIBA AAC certification is a must-have credential for any professional seeking to advance their career in
business analysis or related fields.

IIBA Agile Analysis Certification Sample Questions (Q98-Q103):

NEW QUESTION # 98
During a planning workshop, the teamis discussing what outcomes will be addressed next? This teamis operating at the:

A. Initiative horizon
B. Goals horizon

C. Delivery horizon
D. Strategy horizon

Answer: D

Explanation:

Discussing which high-level outcomes should be addressed next is an activity that takes place at the Strategy Horizon . While the
Initiative Horizon deals with how to achieve those outcomes through specific solutions, the Strategy Horizon is focused on identifying
the " Needs "and " Goals " of the entire organization. At this level, stakeholders and practitioners look at the big picture-market
trends, competitive threats, and internal capabilities-to decide the direction the enterprise should take. Determming the next set of
strategic outcomes involves a high level of analysis to determmne what is most valuable to the business in the long term. This decision
provides the necessary framework for the Initiative and Delivery horizons to align their work, ensuring that every project undertaken
is a deliberate step toward the organization' s future state.

NEW QUESTION # 99
‘When working in the Strategy Horizon and identifying the needs to be met, analysis related work helps an organization better
allocate resources. This describes the business analysis principle of:

A. Develop sound business case

B. Understand what is doable

C. Plan strategic initiatives and projects
D. Analyze to determine what is valuable

Answer: D

Explanation:

The principle of Analyze to Determine What is Valuable is central to the Strategy Horizon, where the focus is on identifying and
prioritizing the needs that will provide the most benefit to the organization. In an agile context, this principle ensures that resources
are not spent on initiatives that do not align with the organizational goals or offer low returns. By performing analysis at the strategic
level, practitioners help decision-makers evaluate various opportunities and select those that offer the highest value-to-effort ratio.
This continuous evaluation process allows the organization to remain flexible, pivoting away from less valuable work and toward
higher-impact initiatives as market conditions and internal capabilities evolve. This proactive resource allocation is a hallmark of an
agile mindset, focusing on outcomes over simple task completion.

NEW QUESTION # 100
The teamis discussing one of the six key terms used to discuss both business analysis and its relationship with common terminology.
Specifically, they are describing improverents as being deliberate and achieved though business analysis. This team is discussing the:

A. Solution
B. Context
C. Need

D. Change
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Answer: D

Explanation:
Change is the act of transformation in response to a need. Change works to improve the performance of an enterprise. These
improvements are deliberate and controlled through business analysis activities.

NEW QUESTION # 101

During a project to improve efliciency at a customer service center, the product owner has established that a

15% mprovement on a set of 5 measures is the target for a particular mitiative. They meet this goal and move on to a new mnitiative.
Ifthey had not moved to a new goal, what agile analysis principle would they be ignoring?

A. Recommend advancing initiative
B. Avoid waste

C. Determine if the need is satisfied
D. Think as a customer

Answer: B

Explanation:

The agile principle of Avoid Waste dictates that teans should stop work on an initiative once the desired outcome has been achieved
and additional effort would yield dimmishing returns. In this scenario, the teammet its specific target of 15% improvement.
Continuing to work on that same mitiative in hopes of achieving, for example, 16% or 17% might require significant resources that
could be better used to address a different, higher-priority business need. By moving on to a new initiative, the team ensures they are
maximizing the value delivered to the organization and not wasting time on " gold-plating " or over-engineering a solution that has
already met its success criteria. This focus on efficiency and value-maximizing is a core component of the agile mindset, emphasizing
that work not done is just as important as work completed.

NEW QUESTION # 102

The delivery teamis:

prioritizing the backlog

focusing on stories that deliver maximum value first

maximizing the work not done.

These demonstrate application of the following agile business analysis principle:

A. Stimulate collaboration and continuous improvement
B. Avoid waste

C. Customrer collaboration over contract negotiation

D. Think as a customer

Answer: A

Explanation:
Reference: httpsy//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(21)

NEW QUESTION # 103
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