
L5M1最新試験、L5M1復習問題集

P.S. Pass4TestがGoogle Driveで共有している無料かつ新しいL5M1ダンプ：https://drive.google.com/open?
id=1ggJrjYKqakHBmLcTz2qqqEt0iSKK4Fu4

Pass4Testは認定で優秀なIT資料のウエブサイトで、ここでCIPS L5M1認定試験の先輩の経験と暦年の試験の材料
を見つけることができるとともに部分の最新の試験の題目と詳しい回答を無料にダウンロードこともできます
よ。弊社のIT技術専門家たち は質が高い問題集と答えを提供し、お客様が合格できるように努めています。

購入した前にCIPSのL5M1ソフトのような商品の適用性をあなたに感じさせるために、我々はCIPSのL5M1ソフ
トのデモを提供して、あなたはPass4Testで無料でダウンロードして体験できます。何か疑問があれば、我々の
係員を問い合わせたり、メールで我々を連絡したりすることができます。あなたは弊社を選ぶとき、CIPS
のL5M1試験に合格する最高の方法を選びます。

>> L5M1最新試験  <<

素晴らしいCIPS L5M1最新試験 & 合格スムーズL5M1復習問題集 | 素敵
なL5M1出題範囲

人生は勝ち負けじゃない、負けたって言わない人が勝ちなのよ。近年CIPS L5M1認定試験の難度で大方の受験
生は試験に合格しなかったのに面して、勇者のようにこのチャレンジをやってますか。それで、我々社のCIPS
L5M1無料の試験問題集サンプルを参考します。自分の相応しい復習問題集バージョン（PDF版、ソフト版を、
オンライン版）を選んで、ただ学習教材を勉強し、正確の答えを覚えるだけ、CIPS L5M1資格認定試験に一度
で合格できます。

https://drive.google.com/open?id=1ggJrjYKqakHBmLcTz2qqqEt0iSKK4Fu4
https://www.xhs1991.com/L5M1.html
https://www.xhs1991.com/L5M1.html
https://www.pass4test.jp/L5M1.html
https://www.passtest.jp/L5M1-mondaishuu.html


CIPS L5M1 認定試験の出題範囲：

トピック 出題範囲

トピック 1

Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing teams.
The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

トピック 2

Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing teams.

トピック 3

Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED influences.
Candidates are tested on traditional and contemporary management approaches, including administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systems, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

トピック 4

Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
intelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

CIPS Managing Teams and Individuals 認定 L5M1 試験問題 (Q11-Q16):
質問  # 11 
How can following the CIPS code of conduct ensure a procurement professional remains unbiased and acts ethically? (25 points).

正解：

解説：
See the Explanation for Detailed Answer
Explanation:
The CIPS Code of Conduct sets out the ethical standards expected of procurement professionals. By adhering to this code, buyers
are guided to remain impartial, transparent, and fair in all their decisions, ensuring that supplier selection and procurement practices
are ethical and free from bias.
Firstly, the code requires professionals to act with integrity. This means avoiding conflicts of interest, declaring personal relationships
with suppliers, and making decisions based on facts and evidence rather than personal preferences. For example, a buyer cannot
award a contract to a supplier owned by a friend without declaring the relationship.
Secondly, the code emphasises transparency and fairness. Procurement professionals must ensure all suppliers are treated equally
and given the same information during tendering processes. This prevents favouritism or hidden advantages for certain suppliers.
Thirdly, the code demands professional competence. This includes basing supplier decisions on objective evaluation criteria such as
cost, quality, risk, and sustainability, rather than subjective or biased views. By applying standard evaluation models, professionals
avoid unconscious bias.



Fourthly, the code promotes accountability. Procurement professionals are expected to keep proper records of decisions and
provide audit trails. This reduces the opportunity for unethical practices such as bribery or corruption and ensures decisions can be
justified.
Finally, the code supports sustainability and social responsibility. By considering environmental, ethical, and social factors in
procurement, professionals act in the best interests of society and avoid discriminatory or exploitative practices.
Conclusion:
By following the CIPS Code of Conduct, procurement professionals remain unbiased by avoiding conflicts of interest, ensuring
fairness, and using objective criteri a. They also act ethically by maintaining transparency, accountability, and responsibility to wider
society. This builds trust with stakeholders, improves supplier relationships, and protects the reputation of both the individual and
their organisation.

質問  # 12 
Describe THREE ways in which a procurement professional could be biased when selecting suppliers to work with (15 points).
What are the benefits of remaining unbiased when selecting suppliers? (10 points).

正解：

解説：
See the Explanation for Detailed Answer
Explanation:
Part A - Three Ways a Procurement Professional Could Be Biased (15 marks):
Personal Relationships / Conflicts of Interest:
A buyer may favour a supplier due to friendship, family connection, or long-standing personal ties. For example, awarding a contract
to a supplier owned by a relative, even if another supplier offers better value. This undermines fairness and can damage
organisational reputation.
Preference for Incumbent Suppliers (Status Quo Bias):
Professionals may repeatedly select the same suppliers simply because they are familiar, ignoring new entrants who could provide
better innovation, cost savings, or sustainability. This limits competition and supplier diversity.
Cultural or Geographical Bias:
A procurement professional may favour local suppliers over international ones, or show unconscious bias against suppliers from
certain regions. While local sourcing can have benefits, excluding other suppliers without objective evaluation reduces fairness and
potentially increases costs.
(Other possible biases include brand preference, ignoring SMEs, or favouring suppliers who provide personal benefits - but only
three are required for full marks.) Part B - Benefits of Remaining Unbiased (10 marks):
Remaining unbiased means making supplier decisions based on objective, transparent, and fair criteria such as cost, quality, delivery
performance, risk, and sustainability. The benefits include:
Fairness and Transparency: All suppliers have equal opportunity, protecting the organisation's integrity and compliance with
regulations.
Best Value for Money: Objective evaluation ensures the chosen supplier offers the best mix of cost, quality, and service.
Encouraging Innovation: By considering a wider pool of suppliers, procurement can benefit from new ideas and technologies.
Ethical Compliance: Avoids corruption, fraud, or bribery, maintaining alignment with the CIPS Code of Conduct.
Reputation and Trust: Stakeholders and the market see the organisation as professional and ethical, which strengthens long-term
supplier relationships.
Conclusion:
Procurement professionals may show bias through personal relationships, favouring incumbents, or cultural preferences. Remaining
unbiased ensures decisions are fair, transparent, and ethical, leading to better value, innovation, and stronger supplier trust. This
supports both organisational objectives and the professional standards of procurement.

質問  # 13 
What is the 'human relations' approach to management? (20 points)

正解：

解説：
See the Explanation for Detailed Answer
Explanation:
The human relations approach to management developed in the 1930s and 1940s as a reaction against earlier mechanistic
approaches such as Taylorism and bureaucracy. It emphasises that employees are not just motivated by money and rules, but also



by social needs, relationships, and recognition. The approach highlights the importance of communication, teamwork, leadership
style, and employee well-being in achieving organisational success.
The foundation of this school came from the Hawthorne Studies (Elton Mayo), which showed that productivity improved not just
because of physical conditions, but because workers felt valued and observed. This demonstrated the importance of social factors
such as morale, group belonging, and management attention.
Key principles of the human relations approach include:
Focus on people rather than just processes - recognising employees as individuals with social and emotional needs.
Motivation through recognition and belonging - linking to theories such as Maslow's hierarchy of needs and Herzberg's motivators.
Leadership style matters - supportive, participative leadership fosters engagement, unlike autocratic control.
Team dynamics are critical - informal groups, communication patterns, and cooperation influence productivity.
Job satisfaction drives performance - happy, respected employees are more productive and loyal.
Advantages of the human relations approach include higher employee engagement, improved morale, stronger teamwork, and
reduced turnover. It recognises employees as assets rather than costs.
Disadvantages include the risk of overemphasising relationships at the expense of efficiency or results, and the possibility of managers
manipulating employees through "false concern." It can also be less effective in highly standardised, rule-bound environments where
compliance is critical.
In procurement, the human relations approach may be applied by creating strong team cohesion, involving staff in decision-making,
recognising contributions, and offering development opportunities. For example, involving buyers in supplier strategy discussions and
giving recognition for successful negotiations can boost morale and performance.
In conclusion, the human relations approach recognises that people are motivated by social and psychological needs, not just
financial incentives. It highlights the importance of communication, leadership, and teamwork in driving performance. While it should
be balanced with attention to efficiency, it remains highly relevant for modern managers in creating motivated and productive teams.

質問  # 14 
Describe what is meant by a group 'norm', giving examples. (10 points). In what way can group norms affect performance? (15
points).

正解：

解説：
See the Explanation for Detailed Answer
Explanation:
Definition of Group Norms (10 marks):
A group 'norm' refers to the shared standards of behaviour, values, and expectations that develop within a group. Norms guide how
members act and interact, creating predictability and cohesion. They can be formal (set by rules and policies) or informal (emerging
naturally over time).
Examples include:
A procurement team having a norm of punctuality for meetings.
A social norm where colleagues share supplier insights openly.
A negative norm, such as tolerating late submission of purchase orders, which may undermine performance.
Norms act as unwritten rules that shape group behaviour and influence the culture of the organisation.
Impact of Group Norms on Performance (15 marks):
Positive norms can enhance performance. For example, a norm of collaboration and knowledge sharing improves innovation and
decision-making in procurement projects.
Negative norms can reduce performance. If the team develops a culture of cutting corners in supplier evaluation, this may damage
compliance and reputation.
Norms create consistency and cohesion. Members know what is expected of them, reducing conflict and ensuring smoother
teamwork.
Peer pressure reinforces norms. High-performing norms, such as meeting deadlines, encourage all members to contribute fully, while
low-performing norms, like tolerating absenteeism, can lower standards across the team.
Norms influence motivation and morale. Supportive norms (e.g., recognising achievements) motivate employees, whereas destructive
norms (e.g., ignoring contributions) lead to alienation and disengagement.
In procurement specifically, if the norm is strong ethical conduct, the team will collectively avoid corruption risks. If the norm is to
focus only on cost savings, the team may neglect sustainability or supplier relationships.
Conclusion:
Group norms are the unwritten rules that shape behaviour within teams. They can have a powerful effect on performance, either
enhancing collaboration and accountability or reducing standards and morale. Managers must actively shape positive norms through
leadership, communication, and role-modelling to ensure that group behaviour supports organisational goals.



質問  # 15 
Discuss 5 ways in which a Procurement Manager may approach conflict. You may refer to the Thomas Kilmann model in your
answer (25 points).

正解：

解説：
See the Explanation for Detailed Answer
Explanation:
Conflict is common in organisations and in procurement, where competing priorities, supplier issues, and internal pressures often
clash. The Thomas-Kilmann Conflict Model identifies five different approaches managers may use to handle conflict, depending on
the situation and the desired outcome.
The first approach is Competing (high concern for task, low concern for people). Here the manager asserts their own position to
achieve quick results, even at the expense of relationships. For example, a procurement manager may insist on enforcing compliance
with tendering rules despite stakeholder resistance. This is effective in crises but can harm morale if overused.
The second is Accommodating (low concern for task, high concern for people). In this style, the manager prioritises relationships by
giving way to the other party's needs. For instance, a procurement manager might accept a stakeholder's preferred supplier to
maintain goodwill, even if it is not the cheapest option. This preserves harmony but risks poor business outcomes if used too often.
The third approach is Avoiding (low concern for both task and people). Here, the manager withdraws from the conflict or postpones
action. This may be appropriate when the issue is minor or when emotions are high, giving time for reflection. However, in
procurement, avoiding conflict with a poor-performing supplier may worsen problems over time.
The fourth is Collaborating (high concern for both task and people). This involves working with others to find win-win solutions. For
example, a procurement manager may work with finance and operations to balance cost, quality, and sustainability objectives in
supplier selection. This is often the most effective approach but requires time and trust.
Finally, Compromising (medium concern for task and people) involves each side giving up something to reach a middle ground. For
instance, a procurement manager may agree to split supplier contracts between two stakeholders' preferences. This provides quick
solutions but may leave all parties partially dissatisfied.
Conclusion:
A procurement manager can approach conflict through competing, accommodating, avoiding, collaborating, or compromising. Each
has strengths and weaknesses. The best managers adapt their style depending on the importance of the issue, the urgency of the
decision, and the relationships involved. In procurement, collaboration often delivers the most sustainable results, but flexibility across
all five approaches is key.

質問  # 16
......

Pass4Testは最高のハイパスレートL5M1トレーニング資料を提供しており、数千人の受験者が試験をクリアして
夢のような認定を得るのに役立ちます。認定が傑出しているか重要であるほど、競争は激しくなります。 L5M1
の実践教材は、あなたが簡単に目立つようにするあなたの勝利の魔法です。 L5M1学習ガイドには、効率的な準
備に役立つ実際のテストに関する最も重要な知識が含まれています。 100％の合格率を追求する場合、L5M1試
験の質問と回答は、わずか20〜30時間の学習で確実にクリアするのに役立ちます。

L5M1復習問題集 : https://www.pass4test.jp/L5M1.html

L5M1問題例 � L5M1合格率書籍 ✴ L5M1資格専門知識 � ➡ L5M1 ���を無料でダウンロード➥
www.japancert.com �で検索するだけL5M1関連受験参考書
L5M1復習時間 � L5M1受験料過去問 � L5M1受験料過去問 � ➡ www.goshiken.com ���を開き、�
L5M1 �を入力して、無料でダウンロードしてくださいL5M1対応受験
L5M1対応受験 ✔ L5M1関連受験参考書 � L5M1対応受験 � 今すぐ（ www.passtest.jp ）で「 L5M1 」を
検索し、無料でダウンロードしてくださいL5M1資格専門知識
素晴らしいCIPS L5M1最新試験 は主要材料 - 検証する L5M1: Managing Teams and Individuals ↔ � L5M1 �を
無料でダウンロード▷ www.goshiken.com ◁で検索するだけL5M1受験準備
L5M1問題例 � L5M1合格率書籍 ⤴ L5M1関連試験 � 検索するだけで� www.xhs1991.com �から▷ L5M1 ◁
を無料でダウンロードL5M1日本語版問題解説
L5M1最新試験を選択 - Managing Teams and Individualsに別れを告げる � 検索するだけで➥
www.goshiken.com �から▷ L5M1 ◁を無料でダウンロードL5M1日本語版サンプル
高品質なL5M1最新試験 - 合格スムーズL5M1復習問題集 | 100％合格率のL5M1出題範囲 � ⇛ L5M1 ⇚を無
料でダウンロード✔ www.passtest.jp �✔�で検索するだけL5M1関連受験参考書
ユニークなL5M1最新試験一回合格-権威のあるL5M1復習問題集 � 今すぐ[ www.goshiken.com ]を開き、�
L5M1 �を検索して無料でダウンロードしてくださいL5M1模擬トレーリング
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L5M1受験料過去問 � L5M1復習時間 � L5M1最新受験攻略 � ➡ www.topexam.jp ���から「 L5M1 」
を検索して、試験資料を無料でダウンロードしてくださいL5M1受験料過去問
L5M1関連試験 ‼ L5M1資格専門知識 � L5M1受験料 ↩ Open Webサイト� www.goshiken.com �検索「 L5M1
」無料ダウンロードL5M1資格試験
L5M1資格試験 � L5M1専門トレーリング ♣ L5M1模試エンジン � ▷ www.mogiexam.com ◁は、▶ L5M1 ◀を
無料でダウンロードするのに最適なサイトですL5M1資格専門知識
bbs.t-firefly.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.notebook.ai, www.stes.tyc.edu.tw, decusne.alboompro.com, bbs.t-
firefly.com, www.stes.tyc.edu.tw, Disposable vapes

2026年Pass4Testの最新L5M1 PDFダンプおよびL5M1試験エンジンの無料共有：https://drive.google.com/open?
id=1ggJrjYKqakHBmLcTz2qqqEt0iSKK4Fu4
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