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Microsoft Agentic AI Business Solutions Architect Sample Questions (Q57-
Q62):
NEW QUESTION # 57 
A company has a portfolio of AI initiatives at different stages of development.
You need to recommend a structured approach to evaluating the return on AI investment (ROAI) across all the initiatives. The
solution must balance immediate results with long-term values and strategic innovations.
What should you include in the recommendation?

A. the internal rate of return (IRR) function
B. a horizon-based framework
C. a simple cost and benefit analysis
D. a prioritization grid

Answer: B

Explanation:
In this scenario, a horizon-based framework is best for evaluating the return on AI investment (ROAI). While a prioritization grid is
excellent for immediate tactical choices (e.g., effort vs.
impact), a horizon-based framework is specifically designed to balance diverse timeframes- mapping immediate efficiency gains
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alongside the long-term strategic and transformational value required for a comprehensive Microsoft AI portfolio.
Why the Horizon-Based Framework Wins
This approach categorizes AI initiatives into three distinct "horizons," allowing you to measure different types of value across the
development lifecycle:
Horizon 1: Core Operations (Immediate ROI)
Focuses on extending current capabilities for rapid results, such as using Microsoft Copilot to automate routine coding tasks or IT
support.
Horizon 2: Adjacent Opportunities (Mid-Term Value)
Targets growth by expanding into new areas related to your core, such as developing agentic platforms or AI-driven specialized
tools that build on existing infrastructure.
Horizon 3: Transformational Innovation (Long-Term Strategy)
Invests in "future-forward" innovations that may have uncertain immediate returns but offer massive strategic upside or business
model reimagination.
Recommendation: Use the Microsoft AI Maturity Model to baseline your current state, then apply the Horizon-Based Framework
to structure your ROAI evaluation. This ensures you don't starve long-term innovation in favor of only "low-hanging fruit" efficiency
projects.
Reference:
https://businessengineer.ai/p/microsofts-three-horizon-ai-architecture

NEW QUESTION # 58 
A company has an AI solution that uses a Microsoft Copilot Studio agent.
You need to monitor the agent ' s performance. The solution must meet the following requirements:
Monitor the agent ' s telemetry in near-real-time (NRT).
Download transcripts of full conversations.
Monitor the agent ' s usage and performance.
What should you use for each requirement? To answer, drag the appropriate options to the correct requirements. Each option may
be used once, more than once, or not at all.
NOTE: Each correct selection is worth one point.

Answer:

Explanation:
Explanation:
Monitor telemetry in NRT # Application Insights; Download transcripts of full conversations # Copilot Studio; Monitor usage and
performance # Copilot Studio The correct mapping is:
* Monitor the agent ' s telemetry in near-real-time (NRT) # Application Insights
* Download transcripts of full conversations # Copilot Studio
* Monitor the agent ' s usage and performance # Copilot Studio
Why Application Insights is correct for NRT telemetry
Application Insights is the right choice for near-real-time telemetry because it is built for operational monitoring of application events,
traces, failures, latency, and runtime behavior.
For a Copilot Studio agent, Application Insights is used when you want fast visibility into:
* request activity
* errors and exceptions
* latency trends
* runtime traces
* telemetry streaming for troubleshooting
From an AI business solutions perspective, this is essential for early detection of issues in production, especially when the agent
supports customer or employee workflows.
Why Copilot Studio is correct for full conversation transcripts
Copilot Studio provides access to conversation/session-level analysis, including the ability to review and download full conversation
transcripts.
This is the correct place to inspect:
* what the user asked
* how the agent responded
* where the conversation failed
* whether escalation occurred
* what happened across the whole interaction
That makes it the best tool for transcript retrieval and investigation.



Why Copilot Studio is also correct for usage and performance
Copilot Studio includes built-in analytics for monitoring agent usage and performance, such as:
* conversation volume
* engagement
* resolution trends
* escalation behavior
* answer quality and outcomes
This supports business-level performance monitoring and continuous improvement.
Why the other options are incorrect
Log Analytics
Log Analytics is useful for querying centralized logs, but it is not the best direct answer here for near-real- time Copilot telemetry or
full conversation transcript download in this scenario.
Microsoft Power Apps
Power Apps is not the monitoring platform for Copilot Studio telemetry, transcripts, or usage/performance analytics.
Expert reasoning
Use this exam shortcut:
* Near-real-time telemetry and operational tracing # Application Insights
* Conversation transcripts # Copilot Studio
* Agent usage and performance analytics # Copilot Studio

NEW QUESTION # 59 
A startup wants to build a customizable, agent-based workflow that can integrate with their internal APIs, retrieve contextual data
from various sources, and run complex business logic autonomously. The team has moderate engineering skills but explicitly wants to
avoid the overhead of managing underlying infrastructure. Which Microsoft AI service model best fits this requirement for building
and deploying their agent-based solution?

A. SaaS (Microsoft 365 Copilot)
B. PaaS (Microsoft Foundry + Azure OpenAI + Azure AI Search + Prompt Flow)
C. IaaS (VM-based custom AI workloads on Azure Virtual Machines)
D. Dynamics 365 Customer Service Workspace

Answer: B

NEW QUESTION # 60 
You need to design a Microsoft 365 Copilot solution to optimize employee productivity. The solution must meet the following
requirements:
Ensure that the employees can query content stored in a subset of Microsoft SharePoint Online sites and in Teams by using natural
language-based prompt actions.
Ensure that employees receive contextually relevant responses in Microsoft 365 Copilot.
What should you include in the design?

A. Build a Microsoft Power Automate desktop flow to read the SharePoint content and post the responses to Teams.
B. Create a custom REST API that crawls the SharePoint content.
C. Configure Microsoft Graph access.
D. Modify SharePoint settings.

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Agentic AI Business Solutions Topics:
The correct answer is D. Configure Microsoft Graph access .
Microsoft 365 Copilot grounds its responses in Microsoft 365 data through the Microsoft Graph . If employees need to query
content from a subset of SharePoint Online sites and Teams using natural- language prompts, the solution must ensure Copilot can
access and use the right Microsoft 365 content context through Graph-connected permissions and data access patterns.
Why D is correct
Microsoft Graph is the core data and context layer for Microsoft 365 Copilot. It connects Copilot to organizational content such as:
* SharePoint sites
* Teams messages and files
* OneDrive content



* Outlook data
* calendar and collaboration context
Because the requirement is to provide contextually relevant responses in Microsoft 365 Copilot, the design must rely on the
platform's native grounding mechanism. That mechanism is Graph-based access to Microsoft
365 content.
From an AI business solutions perspective, this is the right design because it ensures:
* natural-language prompts can retrieve relevant organizational knowledge
* responses are grounded in authorized enterprise content
* access remains aligned to Microsoft 365 permissions
* employees only see content they are allowed to access
This is especially important when only a subset of SharePoint sites should be included. The relevance and security model depend on
the Microsoft 365 content graph and its permission-aware access behavior.
Why the other options are incorrect
A). Build a Microsoft Power Automate desktop flow to read the SharePoint content and post the responses to Teams This is not
how Microsoft 365 Copilot should be designed for grounding enterprise content. It is overly manual, indirect, and does not provide
native contextual grounding for Copilot responses.
B). Modify SharePoint settings
SharePoint settings may affect site permissions or content availability, but they do not by themselves enable Microsoft 365 Copilot's
natural-language grounding across SharePoint and Teams.
C). Create a custom REST API that crawls the SharePoint content
This adds unnecessary custom complexity and bypasses the native Microsoft 365 Copilot architecture. The requirement is best met
through Microsoft Graph-based access, not by building a parallel crawler.
Expert reasoning
For Microsoft 365 Copilot questions:
* if the requirement is to query Microsoft 365 content with natural language
* and return contextually relevant responses from SharePoint and Teams
* the key design element is usually Microsoft Graph

NEW QUESTION # 61 
Case Study 1 - Fabrikam, Inc
Background
Fabrikam, Inc., is a global consumer goods company that is undergoing a digital transformation initiative to migrate its entire
infrastructure to the Microsoft cloud. As a key element of this cloud migration, the company will implement Microsoft Dynamics 365
Sales, moving away from the current on-premises proprietary technologies used by its business-to-business (B2B) sales team.
As part of the cloud migration, Fabrikam will adopt an AI-first approach to its business solutions and implement AI solutions,
wherever possible, to streamline operations.
Problem Statements
Fabrikam's infrastructure currently relies on various on-premises systems that require sales executives to use corporate computers
with physical keyboards to access business information during customer interactions. Mobile phones cannot be used for these
purposes, as the systems depend on keyboard input. As a result, the sales executives spend a lot of time using keyboards to search
for data on several disparate systems and file servers, rather than focusing on the customers. This affects the customer experience.
Fabrikam stakeholders are concerned that users will be hesitant to adopt AI. If the AI initiatives are NOT adopted, cost savings will
never be realized. Additionally, funding for future AI initiatives will depend on demonstrating an increase in AI adoption month over
month. As the AI agent initiative for the sales team will be the first for Fabrikam, the rapid adoption of the agent is a high priority.
Planned Initiatives
General
Fabrikam management has prioritized AI-driven projects to improve efficiency, customer engagement, and responsible AI adoption.
The current application infrastructure is on-premises and must be migrated to the cloud to support the adoption of these
technologies.
Infrastructure Migration
Fabrikam plans to migrate from its current on-premises infrastructure to a completely cloud-based topology; this will include user
authentication, the security framework, and, primarily, the adoption of the services by end users.
All the data from the different systems will be consolidated into a single data source - a common data model that will use a Microsoft
Dataverse environment as a single source of truth (SSOT) for the sales team.
Sales Cycle Enablement
To achieve the company's objectives, Fabrikam intends to implement the following strategies to enhance the sales cycle:
- Use low-code development to create a single AI agent that has
Dataverse as its core component.
- Ensure that sales managers can access unanswered correspondence from



prospects and intervene as appropriate.
- Replace the previous proprietary software with Dynamics 365 Sales to
track sales cycles and customer interactions.
- Have the sales executives use Dynamics 365 Sales to track
interactions for open opportunities and send follow-up communications
to prospects.
- Have the sales executives use handsfree headsets to interact with an
AI agent when they have questions about internal policies or customer
data.
Requirements
Infrastructure Migration
Fabrikam has identified the following infrastructure migration requirements:
- Azure must be used for all future infrastructure workloads.
- The company must follow Microsoft-recommended methodologies for
infrastructure migration to the cloud.
- Any created AI agents must have their return on investment (ROI)
calculated to ensure that the solution will save the company money.
Sales Cycle Enablement
Fabrikam has identified the following requirements for sales cycle enablement:
- The final AI agent must follow Microsoft recommendations for a
conversational user experience.
- A designated checklist must be reviewed to ensure that the AI agent
follows Microsoft deployment recommendations for a compliant solution.
- Detailed telemetry must be logged for the first created AI agent to
help troubleshoot and optimize the agent during the initial AI agent
adoption process.
- Unexpected AI agent actions must end in an escalation to a live
representative. For example, a sales executive must be rerouted to a
representative if the agent cannot answer a question after two failed
attempts.
- The return on investment (ROI) of switching from the current process
to the future process is required for stakeholder sign off.
- The sales team must use Dynamics 365 Sales to correspond with
prospects more quickly and efficiently than currently.
- Sales managers must report on the adoption of the AI agent to key
Fabrikam stakeholders on a monthly basis.
- Any sensitive information, such as user IDs and names, shared via the AI agent must be tracked for future auditing.
Which tool should you use for the prospect communication requirements in Dynamics 365 Sales?

A. Azure AI Search
B. Deep Research in Microsoft Foundry Agent Service
C. the Voice template Microsoft Copilot Studio
D. Copilot email assist

Answer: D

Explanation:
Scenario:
Requirements
*-> The sales team must use Dynamics 365 Sales to correspond with prospects more quickly and efficiently than currently.
Sales Cycle Enablement
To achieve the company's objectives, Fabrikam intends to implement the following strategies to enhance the sales cycle:
Ensure that sales managers can access unanswered correspondence from prospects and intervene as appropriate.
Have the sales executives use Dynamics 365 Sales to track interactions for open opportunities and send follow-up communications
to prospects.
---
In Dynamics 365 Sales, the Copilot email assist feature acts as a powerful accelerator for handling prospects by automating the most
time-consuming parts of communication.
Here is how it helps you move faster and more efficiently:
Instant Drafting: You can generate professional-looking email drafts in seconds by choosing a predefined category (like "reply to an
inquiry" or "follow up") or by entering your own custom prompt.



Context-Aware Personalization: The AI uses data directly from your CRM-such as past interactions, deal status, and customer
notes-to ensure every message is tailored specifically to that prospect's needs.
Tone & Style Adjustments: You can quickly refine the length and tone (e.g., formal, friendly, or urgent) of a draft to better resonate
with a particular recipient.
Summarization: When dealing with long email chains, Copilot provides a concise summary of the conversation history, allowing you
to catch up instantly without reading through every old message.
Actionable Reminders: It monitors your inbox to identify pending action items or key customer requests you may have missed,
ensuring no prospect falls through the cracks.
Seamless Integration: These tools are available directly within the Dynamics 365 Email Rich Text Editor and across Microsoft 365
apps like Outlook and Teams, keeping you in your flow of work.
Reference:
https://learn.microsoft.com/en-us/dynamics365/sales/copilot-overview
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