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Wemn Sie depriniert sind, sollen Sie am besten etwas lernen. Lermen werden Sie unbesiegbar machen. Die Fragenkataloge zur The
Open Group OGEA-101 Zertifizierungspriifing von It-Pruefing werden Sie sicher unbesiegbar machen. Mit diesen Fragenkataloge
komnnen Sie sicher das internationale akzeptierte The Open Group OGEA-101 Zertifikat bekommen. Sie konnen deshalb viel Geld
verdienen und Thre Lebensumstiinde werden sicher griindlich verbessert. Werden Sie noch deprimiert? Nein, Sie werden sicher stolz
darauf. Sie sollen It-Pruefing danken, die Thnen so gute Fragenkataloge bietet. It-Pruefung hilft [hnen, wern Sie depriniert sind. Er
hilft Thnen, Thre Qualitéit zu verbessern und Thren perfekten Lebenswert zu représentieren.

The Open Group OGEA-101 Priifungsplan:

Thema Einzelheiten
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Thera 1 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
Therm 2 business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
Therma 3 101 exam assesses ability of TOGAF practitioners to define and manage nformation systens. It measures
their skills in identifying data entities and application components.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Thema 4 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
Therra 5 framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
Thema 6 architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.
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¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Thema 7 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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Bevor Sie sich fiir It-Pruefung entscheiden, kénnen Sie die The Open Group OGEA-101 Examensfragen-und antworten teilweise
als Probe kostenlos herunterladen. So kénnen Sie die Glaubwiirdigkeit vom It-Pruefung testen. Der It-Pruefung ist die beste Wahl
fiir Sie, wenn Sie die The Open Group OGEA-101 Zertifizierungspriifung unter Garantie bestehen wollen. Wenn Sie sich fiir den It-
Pruefing entscheiden, wird der Erfolg auf Sie z7ukommen.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q159-Q164):

159. Frage
Consider the following classification model for Architecture Landscapes.

Consider the framework for the Architecture Landscape and the following names of levels:
* Enterprise Strategic Architecture

* Segment Architecture

Match the levels marked A, B, or C to the names marked 1 and 2.

A B-1,C-2
B.A2,B-1
C.A-1,C-2
D.B-2, C-1

Antwort: D

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract (150-250 words):

In TOGAF, the Architecture Landscape is classified across three levels: Strategic, Segment, and Capability.

These levels represent increasing detail and decreasing scope as you move downward through the model.

The top level (C) represents the Enterprise Strategic Architecture. This level provides a broad, long-term view of the enterprise,
aligned with business strategy and covering the entire organization. It defines the overall direction, policies, and high-level structure of
the enterprise architecture.

The middle level (B) represents the Segment Architecture. This level focuses on specific business segments, divisions, or domains
within the enterprise. It translates strategic intent into more detailed architectural guidance relevant to particular areas of the
organization.

The bottom level (A) represents the Capability Architecture, which is the most detailed level, focusing on specific capabilities and
implementation concerns.

Given this structure:

* C corresponds to Enterprise Strategic Architecture (1)

* B corresponds to Segment Architecture (2)

Thus, the correct mapping is B-2, C-1, which is Option D.

This reflects TOGAF's hierarchical approach where strategic architecture guides segment architecture, which in turn guides
capability-level implementations.

160. Frage
According to the TOGAF standard, what term describes an individual with an interest in a system?

e A. stakeholder
e B. consumer
e (. lead architect


https://www.it-pruefung.com/OGEA-101.html
https://www.zertsoft.com/OGEA-101-pruefungsfragen.html

e D. sponsor
Antwort: A

Begrindung;

According to the TOGAF Standard, 10th Edition, a stakeholder is "an individual with an interest in a system’

1. A stakeholder can be anyone who is affected by the system, or who can influence or be influenced by the system. Stakeholders
can have different roles, perspectives, and concerns regarding the system, and they can be internal or external to the organization.
Stakeholder management is a technique that helps to identify, analyze, and engage the stakeholders of an architecture project, and to
address their needs and expectations 2.

The other options are not correct, as they are not the term used by the TOGAF Standard to describe an individual with an interest in
a system. A consumer is "an individual or group that uses a product or service"

1. A lead architect is "an individual who is responsible for leading thedevelopment of an architecture 1. A sponsor is "an individual
who provides finding and support for an architecture project" 1. References: 1:

TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions. 2: TOGAF Standard, 10th Edition, Part I1l: ADM
Guidelines and Techniques, Chapter 24: Stakeholder Management.

161. Frage
What are the four dimensions used to scope an architecture?

A. Strategy Portfolio Project Solution Delivery

B. Breadth Depth Time Period Architecture Domains
C. Strategy Segment Capability Budget

D. Business Data Application Technology

Antwort: B

Begrindung;

* The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains1, p. 8.

* Breadth refers to the extent of the enterprise covered by the architecture, which can range from a specific business unit to the
entire organizationl, p. 8.

* Depth refers to the level of detail and completeness of the architecture, which can vary depending on the purpose, scope, and
stakeholders of the architecturel, p. 8.

* Time Period refers to the temporal aspects of the architecture, such as the current state, the target state, and the transition planl, p.
8.

* Architecture Domains refers to the classification of the architecture into four domains: Business, Data, Application, and
Technologyl, p. 8.

* These four dimensions help define the scope and boundaries of the architecture and ensure that it meets the needs and
expectations of the stakeholders.

162. Frage
Complete the sentence. The key purpose of Gap Analysis is to

A. identify potential missing or overlapping functions

B. establish quality parameters for the architecture

C. determine the required service levels for the architecture
D. validate nonfunctional requirements

E. identify commercial building blocks to be purchased

Antwort: A

Begriindung;

Gap Analysis is a technique that compares the Baseline Architecture and the Target Architecture to identify the differences and gaps
between them. The purpose of this technique is to determine the changes and additions that are required to achieve the desired future
state of the architecture. One of the main aspects of Gap Analysis is to identify the functions that are missing or overlapping in the
current and future architectures, and to plan how to address them. This helps to ensure that the architecture is complete, consistent,
and aligned with the business objectives and requirements3



163. Frage
In the ADM, what is the name for documents that are not finished and not approved?

A. draft

B. inconmplete
C. version 0.1
D. nterim

Antwort: A

Begrindung;

* In TOGAF, draft deliverables are those that are not yet finished or approved. They are work-in- progress versions that may have
version numbers like 0.1, 0.5, or 0.9.

* Once reviewed and approved, they become final deliverables.

Reference: TOGAF Standard, Version 9.2, Deliverables, Artifacts, and Building Blocks.

It-Pruefung ist eine Website, die den Traum der IT-Fachleute erfiillen kann. It-Pruefing bietet den Kandidaten die gewiinschte
Materialien, mit den Sie die Priifing bestehen kénnen. Machen Sie sich noch Sorgen um die The Open Group OGEA-101
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It-Pruefing wird Thnen helfen, die Priifing effizienter zu bestehen. Die Fragen von It-Pruefing sind den realen Priffimgsfragen dhnlich,
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