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take your career to the next level.

Salesforce Certified Business Analyst exam covers a range of topics related to Salesforce, including data modeling, business process
automation, and analytics. Certified-Business-Analyst Exam also covers areas such as CRM fundamentals, sales and service cloud,
and security and access. Passing the exam requires a deep understanding of these topics and the ability to apply this knowledge in
practical situations.
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For this task, you need to update Salesforce Certified-Business-Analyst preparation material to get success. If applicants fail to find
reliable material, they fail the Salesforce Certified-Business-Analyst examination. Failure leads to loss of money and time. You just
need to rely on RealValidExam to avoid these losses. RealValidExam has launched three formats of real Salesforce Certified-
Business-Analyst Exam Dumps.

Salesforce Certified Business Analyst Exam Sample Questions (Q245-Q250):
NEW QUESTION # 245 
A business analyst (BA) is compiling a list of subject matter experts to consult throughout the discovery for a new Service Cloud
implementation.
What is the primary value of the BA speaking with customer service reps?

A. Validating current processes
B. Building solution design consensus
C. Estimating the project cost

Answer: A

Explanation:
Explanation
The primary value of the business analyst (BA) speaking with customer service reps during the discovery for a new Service Cloud
implementation is validating current processes. Customer service reps are the end users of Service Cloud and they can provide
valuable insights into how they perform their tasks, what challenges they face, and what expectations they have from the new system.
The BA can use this information to validate or update the current process maps and identify areas for improvement. Estimating the
project cost is not a value of speaking with customer service reps, as this is usually done by project managers or sponsors based on
resource allocation and budget constraints. Building solution design consensus is not a value of speaking with customer service reps,
as this is usually done by solution architects or developers based on technical feasibility and best practices. References:
https://trailhead.salesforce.com/content/learn/modules/business-analysis-for-salesforce-projects/understand-the-s

NEW QUESTION # 246 
A business analyst (BA) at Universal Containers (UC) has been asked to evaluate a business process at a high level and in detail,
while also keeping regulatory considerations in mind. Management wants to use the output from the BA's evaluation to inform
decisions about UC's future implementations of Sales Cloud and Service Cloud.
What should the BA use for their evaluation?

A. Universal Process Notation (UPN)
B. Cross-functional flowchart
C. Entity Relationship Diagram (ERD)

Answer: A

Explanation:
Explanation
This answer selects Universal Process Notation (UPN) as the tool that the BA should use for their evaluation of a business process
at UC. UPN is a simple and standardized way of creating process maps, using only four symbols: activity, decision, start/end, and
annotation. UPN can help the BA evaluate a business process at a high level and in detail, while also keeping regulatory
considerations in mind, by showing the steps, actions, decisions, roles, and dependencies of the process, and adding notes or
comments to explain or clarify certain aspects.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 247 
As a business analyst (BA) starts engaging stakeholders for a user story writing workshop, an executive sponsor questions why the
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Commerce Cloud project is creating user stories rather than standard requirements.
What is one benefit of creating user stories that the BA can share with the executive sponsor?

A. It helps testers determine the most efficient way to validate solutions.
B. It saves time when prioritizing and implementing functionality.
C. It defines technical specifications early in the process.

Answer: B

Explanation:
One benefit of creating user stories that the business analyst can share with the executive sponsor is that it saves time when
prioritizing and implementing functionality. User stories are short and simple descriptions of a feature or functionality from the
perspective of an end user or customer. User stories help to capture the value and benefits of a solution, rather than the technical
details or specifications. User stories also help to facilitate communication and collaboration among stakeholders, developers, and
testers. User stories can save time when prioritizing and implementing functionality because they can be easily ranked or ordered
based on their importance, urgency, dependency, or impact. User stories can also save time when implementing functionality
because they can be easily translated into development tasks, acceptance criteria, and test cases.
References: https://trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

NEW QUESTION # 248 
The quality assurance (QA) team at Cloud Kicks is reviewing user stones to write test scripts. The QA team is having difficulty with
a specific story where a modification to an existing flow is needed for a custom object.
The QA team is unable to discern what needs to be tested as a result of the updated flow.
What should the business analyst review and revise to provide more clarity to the QA team?

A. The definition of done of the user story
B. The acceptance criteria of the user story
C. The who, what, and why of the user story

Answer: B

Explanation:
This answer states that the acceptance criteria of the user story is what the BA should review and revise to provide more clarity to
the QA team who is having difficulty with a specific story where a modification to an existing flow is needed for a custom object at
Cloud Kicks. Acceptance criteria are a set of conditions or tests that a user story must meet or pass in order to be considered done
and ready for deployment or delivery.
Reviewing and revising the acceptance criteria of the user story means that the BA checks and updates the acceptance criteria to
make sure that they are clear, concise, consistent, and complete. Reviewing and revising the acceptance criteria of the user story is
what the BA should do to provide more clarity to the QA team because it helps the QA team to understand what needs to be tested
as a result of the updated flow, and how to verify or measure its success. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories

NEW QUESTION # 249 
Northern Trail Outfitters (NTO) wants to address a recent group of complaints it received from the service team The NTO
Salesforce team was alerted Chat the current routing process is preventing cases from reacting the correct service team without
manual intervention.
Which action should the business analyst take to best understand and document the and recommend a future state?

A. Organize a brainstorming session with service team leadership.
B. Review individual surveys and questionnaires from the service team.
C. Engage in a live process modeling exercise with the service team.

Answer: C

Explanation:
Explanation
This answer states that engaging in a live process modeling exercise with the service team is what the BA should do to best
understand and document the current state and recommend a future state for addressing a recent group of complaints from UC's
service team about automated case assignments in Service Cloud. A live process modeling exercise is an activity where the BA



works with the service team members to create and validate a visual representation of how they perform their tasks or activities
related to case assignments in Service Cloud. A live process modeling exercise can help the BA to best understand and document
the current state by capturing and verifying the inputs, outputs, steps, decisions, roles, etc. of case assignments in Service Cloud from
different perspectives and sources of information. A live process modeling exercise can also help the BA to recommend a future
state by identifying and prioritizing the gaps or issues in case assignments in Service Cloud, and by proposing and evaluating possible
improvements or solutions for them.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

NEW QUESTION # 250
......

With the arrival of experience economy and consumption, the experience marketing is well received in the market. If you are fully
attracted by our Certified-Business-Analyst training practice and plan to have a try before purchasing, we have free trials to help you
understand our products better before you completely accept our Certified-Business-Analyst study dumps. As long as you submit
your email address and apply for our free trials, we will soon send the free demo of the Certified-Business-Analyst training practice
to your mailbox. If you are uncertain which one suit you best, you can ask for different kinds free trials of Certified-Business-Analyst
latest exam guide in the meantime. After deliberate consideration, you can pick one kind of study materials from our websites and
prepare the exam.
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