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A #60

A mid-sized technology company has established a PMO to improve project delivery and governance. The company's leadership
has tasked the PMO professional with assessing the current effectiveness of the PMO and identifying areas for improvement.
How should the PMO professional proceed to fulfill this request?

A. Inplement a project management software tool to streamline project tracking and reporting processes in real time.

B. Host quarterly team-building events to foster collaboration and camaraderie among PMO custorers.

C. Evaluate the maturity and capability of the PMO in performing each service it needs to deliver the benefits required.

D. Conduct employee satisfaction surveys throughout the organization to gauge how happy they are with the performance of
the PMO.

EfE: C

R -

Evaluating thematurity and capability of the PMO servicesdirectly addresses effectiveness and identifies improvement areas. PMI-
PMOCEP stresses that such maturity assessments provide objective measures of PMO performance against expected outcomes,
guiding targeted development efforts.

Software implementation (option A) or team-building events (option D) are supportive but do not provide diagnostic insights.
Employee satisfaction surveys (option B) may provide partial feedback but lack the comprehensive scope of maturity evaluation.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Performance and Governance.

H #61

A PMO professional has been tasked with assessing and improving the competencies of the PMO team to better support the wide
range of services the PMO provides. For example, the competencies required for a portfolio management service may differ
significantly from those needed for training and mentoring services.

What steps should the PMO leader take to ensure the PMO team's competencies align with the diverse services provided?

e A. Conduct a general conpetency assessment for the entire PMO team and create a single training program covering basic
project management skills for all team members.

¢ B. Focus only on developing the competencies related to the PMO's most commonly used services, ensuring efficiency in
training and the reduction of costs.

e (. Meet with PMO customers to understand their expectations and develop a competency matrix that maps PMO team
members' current skills to the specific needs of each PMO service.

¢ D. Rotate PMO team members through various PMO services to gain exposure to different areas, assuming that hands-on
experience alone will develop the necessary skills for each PMO service.

EfE: C

AR

The best practice is toengage PMO customers to understand their expectationsand then develop a competency matrix that aligns
team members' skills with the specific demands of each PMO service (Option C). This targeted approach ensures that competency
development is relevant and service-focused.

Rotations (Option A) and general assessiments (Option B) are less strategic and may dilute focus. Limiting development to common
services (Option D) risks neglecting emerging or specialized needs.

PMI-PMOCEP Lifecycle Management recommendssystermatic competency mapping tied to customer needs and service
requirenentsto optimize PMO effectiveness.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Competency Management PMI PMO Value Ring, Talent and

Capability Alignment
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P #62

A PMO professional is providing strategic guidance to executives and has been tasked with advising the executives on various
aspects of the organization's projects to drive success.

Which two tasks are within the scope of the advisory role for a PMO professional? (Choose 2)

A. Project manager salary benchmarking data.
B. Company data and security policy.

C. Project management methodologies.

D. Project manager job descriptions.

iEﬁ: B\ C

TR

Advisory tasks typically include guidance onproject management methodologies(B) andorganizational policies such as data and
security(D), ensuring project alignment with best practices and compliance requirements. PMI-PMOCP highlights these areas as
central to the PMO's strategic advisory role.

Salary data (A) and job descriptions (C) are generally HR responsibilities outside PMO advisory scope.
Reference:PMI-PMOCP Study Guide, Chapter on Strategic Alignment and Advisory Roles.

HM #63

A manufacturing company is in the process of establishing its PMO, and the PMO professional leading it recognizes that securing
executive sponsorship and ongoing support is crucial for the PMO's success and mandate.

How should the PMO professional effectively secure and maintain executive sponsorship for the PMO?

¢ A. Emphasize that the PMO is using recommended best practices and frameworks, showcasing its operational excellence to
Wwin executive Support.

¢ B. Ensure the PMO follows the newest PMO models, providing a comprehensive set of strategic services that should be
implemented to guarantee long-term success and gain executive sponsorship.

e C. Align the PMO's objectives and services with the company's strategic goals and focus on delivering quick wins to ensure
initial attention and support.

e D. Rely on the company's leadership to naturally recognize the PMO's value over time without needing to actively seek out
sponsorship or support, assuming the results will speak for thenselves.

EfE: C
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Securing and maintaining executive sponsorship requires the PMO to bestrategically aligned with the organization's goals and to
demonstrate tangible value quickly. Aligning objectives and services with strategic priorities ensures relevance and builds credibility
with executives. Delivering quick wins fosters trust and reinforces the PMO's positive impact.

Passive reliance on leadership recognition (Option A) risks neglect. Emphasizing best practices alone (Option B) without alignment
or demonstrated value is insufficient. Implementing comprehensive models (Option D) may overwhelm resources and delay results.
PMI-PMOCTP stresses that executive engagement is strengthened throughstrategic alignment and early value delivery.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Project Management Offices (2013), Executive Sponsorship PMI PMO Value Ring, Strategic Alignment
and Value Delivery

H #64

A construction company is undertaking a large-scale infrastructure project to build a new highway network connecting major cities.
The project involves mutltiple phases, including planning, design, construction, and maintenance. A PMO professional has been
tasked with supporting the project manager to ensure the successfill completion of the project.

‘What should the PMO professional do to help the project manager overcome the challenges with this project?

e A Implement firm project management methodologies and processes to standardize project execution and control.

¢ B. Assign additional resources to projects based on project managers' requests to alleviate workload pressures.

e (. Assess the needs of'the project manager as a PMO customer in the project to define a valuable set of PMO services to
offer.



¢ D. Minimize communication with the project manager to avoid micromanagement and encourage autonomy.
EfE: C

A -

The role of the PMO professional, as defined in the PMI Project Management Office Certified Professional (PMI-
PMOCP)framework, is primarily to act as a strategic partner and customer-centric service provider to the project manager and the
project team. To effectively support the project manager, the PMO professional must first assess and understand the specific needs
and challenges faced by the project manager. This assessment allows the PMO to tailor and offer the most relevant and valuable
PMO services-whether that involves governance support, resource management, reporting, risk facilitation, or process guidance.
Simply assigning resources or enforcing rigid methodologies without this needs analysis may not effectively address the unique
challenges of the project or the project manager's current context. Furthermore, reducing communication contradicts the PMO's
function to enhance collaboration and provide timely assistance.

According to PMI-PMOCP guidance (PMI, 2021), successful PMO engagement is rooted in understanding the "customer" (project
manager) and delivering value-added services aligned with project needs and organizational objectives. This customer-centric
approach strengthens governance, optimizes resource utilization, and enhances project delivery success across complex, muilti-
phased projects like large infrastructure developments.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and PMO Service Delivery.
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