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Certified Change Management Professional (CCMP) questions is a comprehensive solution for CCMP exam preparation, offering a
wide range of features designed to help you succeed. The ACMP Global exam is an essential milestone to achieve the CCMP
Certification. With CCMP exam dumps, you'll have access to ACMP Global CCMP actual questions that are enough to crack the
CCMP exam in a short time.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 2

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 3

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.
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Topic 4

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 5

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.
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Quiz ACMP Global - CCMP - Certified Change Management Professional
Pass-Sure Valid Test Preparation
Time is nothing; timing is everything. Stop hesitating. CCMP VCE dumps help you save time to clear exam. If you choose valid
exam files, you will pass exams one-shot; you will obtain certification in the shortest time with our ACMP Global VCE dumps. If you
complete for a senior position just right now, you will have absolutely advantage over others. Now, don't wasting time again, just
start from our CCMP VCE Dumps. Excellent & valid VCE dumps will make you achieve your dream and go to the peak of your
life ahead of other peers.

ACMP Global Certified Change Management Professional Sample Questions
(Q77-Q82):
NEW QUESTION # 77 
Which risk would make it difficult for an employee to understand what is changing, how it benefits the organization, and how it will
affect her daily job?

A. Inadequate change planning
B. Inadequate assessment of behavior change
C. Case for change is weak
D. Sponsor not actively involved

Answer: C

Explanation:
If thecase for change is weak, employees struggle to understand why the change is necessary, how it benefits the organization, and
what it means for their daily work. ACMP stresses that articulating a compelling case for change is foundational for awareness and
buy-in. Inadequate planning (D) or behavior assessment (C) cause other risks, and weak sponsorship (A) compounds resistance,
but thedirect barrier to understandingis a weak case for change.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define the case for change to establish rationale and benefits.)

NEW QUESTION # 78 
What change management strategy includes communication, metrics tracking, performance management and reward and
recognition?

A. Sustainability strategy
B. Realization strategy
C. Management strategy
D. Organizational metric strategy

Answer: A

Explanation:
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Thesustainability strategyintegrates communication reinforcement, tracking of metrics, ongoing performance management, and
rewards to ensure change adoption becomes part of normal functioning.
ACMP stresses that without these, stakeholders risk reverting to prior behaviors. Realization strategy (B) focuses on outcomes,
while management (C) and metrics strategies (D) are too narrow. Option A captures the holistic sustainability approach.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Components: Communication, measurement, performance,
and recognition.)

NEW QUESTION # 79 
What is recommended when evaluating outcomes against the change objectives?

A. Create a final stakeholder communications plan
B. Review outcomes with appropriate leaders/stakeholders
C. Design metrics to ensure a common understanding of outcomes
D. Ensure stakeholders truly understand what the change is about

Answer: B

Explanation:
Evaluation is collaborative: ACMP advisesreviewing adoption/benefit results with sponsors and stakeholders, validating whether
objectives and success criteria were met, and agreeing on remediation or sustainment actions. Designing metrics occurs earlier
(Strategy/Plan phases). Ensuring understanding and building a comms plan are execution activities, notevaluationtechniques.
(Reference:ACMP Standard, Process Group 5 - Evaluate outcomes vs. objectives; Joint review with governance and stakeholders.)

NEW QUESTION # 80 
Stakeholder analysis, change readiness assessments and the change characteristics indicate a high risk in your project. What would
you include in your risk mitigation plan?

A. Activities to handle the stakeholder resistance
B. Demands for increased budget
C. Stressing the importance of the vision statement
D. External vendors for training

Answer: A

Explanation:
When assessments highlighthigh risk, ACMP advises incorporatingresistance management activitiesinto the mitigation plan. These
activities include addressing concerns, clarifying roles, and creating feedback mechanisms. Hiring vendors (B) may help with training
but does not address resistance. Reinforcing the vision (C) is important but not comprehensive, and budget increases (D) are
reactive. Proactively managing resistance (A) is the recommended mitigation.
(Reference: ACMP Standard, Process Group 2 - Risk Management Strategy; Activity: Include resistance management activities in
mitigation planning.)

NEW QUESTION # 81 
A new change initiative is being planned at an organization. Efforts are made by the change management lead to outline the case for
change including the current opportunities, risks, consequences of the change, and the benefits of the change and how it aligns to the
organization's strategic priorities. What is the next key action to be taken?

A. Develop the change charter
B. Develop a clear vision of the future state
C. Determine why the change is required
D. Identify goals, objectives and success criteria

Answer: B

Explanation:
Once thecase for changehas been defined, ACMP recommends developing aclear vision of the future state.
This provides a compelling picture of what success will look like, aligning stakeholders and guiding all downstream planning.
Determining why the change is required (A) is already covered by the case for change.



The charter (B) formalizes scope later, and success criteria (D) are developed after the vision is articulated.
Thus, option C reflects the logical next step.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activities: Define case for change, then articulate a vision of the future
state.)

NEW QUESTION # 82
......

If you don't have enough time to study for your certification exam, PassTestking provides ACMP Global CCMP Pdf questions. You
may quickly download ACMP Global CCMP exam questions in PDF format on your smartphone, tablet, or desktop. You can Print
ACMP Global CCMP PDF Questions and answers on paper and make them portable so you can study on your own time and
carry them wherever you go.
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