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you can just feel free to practice the questions in our PSM-I training dumps no matter you are using your mobile phone, personal
computer, or tablet PC.

As long as you study with our PSM-I exam braindumps, the benefits are more than you can consider, you are bound to pass the
PSM-I exam, let along various opportunities like getting promotion, being respected by surrounding people on your profession’s
perspective. All those beneficial outcomes come from your decision of our PSM-I simulating questions. We are willing to be your
side offering whatever you need compared to other exam materials that malfunctioning in the market.
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High PSM-I Quality & PSM-I Brain Exam
In today's society, the number of college students has grown rapidly. Everyone has their own characteristics. How do you stand out?
Obtaining PSM-I certification is a very good choice. Our PSM-I study materials can help you pass test faster. You can take
advantage of the certification. Many people improve their ability to perform more efficiently in their daily work with the help of our
PSM-I Exam Questions and you can be as good as they are.

Scrum Professional Scrum Master I Sample Questions (Q53-Q58):
NEW QUESTION # 53 
The Sprint Review is mainly an inspect and adapt opportunity for which group?

A. The Development Team and stakeholders.
B. The Product Owner and management.
C. The Product Owner and Development Team.
D. The Development Team and management.
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E. The Product Owner and stakeholders.
F. The Scrum Team and stakeholders.

Answer: F

Explanation:
Explanation/Reference:

NEW QUESTION # 54 
Who should make sure everyone on the Development Team does their tasks for the Sprint?

A. The Project Manager.
B. The Scrum Master.
C. All of the above.
D. The Development Team.
E. The Product Owner.

Answer: D

Explanation:
According to the Scrum Guide1, the Developers are self-organizing and decide how to turn Product Backlog items into an
Increment of value. No one tells them how to do their work. The Developers are accountable for creating a plan for the Sprint, the
Sprint Backlog. The other roles are not responsible for making sure everyone on the Development Team does their tasks for the
Sprint.

NEW QUESTION # 55 
The Product Owner must release eachIncrement to production.

A. When it makes sense.
B. Without exception.
C. To make sure the Development Team is done every Sprint.
D. Whenever the product is free of defects.

Answer: A

NEW QUESTION # 56 
You are the Scrum Master for four Scrum Teams working from the same Product Backlog. Several of the developers come to you
complaining that work identified for the upcoming two Sprints will require full-time commitment from a technical specialist who is
external to the teams. What are two key concerns for the Scrum Master to take into account in this situation? (Choose two.)

A. The need to have enough work to keep all Development Team members busy.
B. The benefit of Development Teams figuring out a solution for themselves.
C. The ability of the Development Teams to produce integrated Increments.
D. The desire to maintain a stable velocity.

Answer: B,C

NEW QUESTION # 57 
Who starts the Daily Scrum?

A. The person coming in last. This encourages people to be on time and helps to stay within the time-box.
B. Whoever the Development Team decides should start.
C. The person who last broke the build.
D. The person who has the token.
E. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.

Answer: B



Explanation:
According to the Scrum Guide1, during each Daily Scrum, each Developer answers three questions:
What did I do yesterday that helped meet our Sprint Goal?
What will I do today to help meet our Sprint Goal?
Do I see any impediment that prevents me or our Development Team from meeting our Sprint Goal?
The Developers can select whatever structure and techniques they want, as long as their Daily Scrum focuses on progress toward
achieving their Sprint Goal and producing a usable Increment. The Developers can start with any one person and proceed in any
order.

NEW QUESTION # 58
......
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