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FEY 2 1 ¢ Plug & Gain: In this topic, you encounter questions about sub-topics of pain and gain.

¢ Business Process Management: There are different areas of business process management. This topic
ey 72 explains those areas and also discusses the process levels and its architecture.

¢ Process Mining: Its primary focus is discussing fundamentals of process mining, Furthermore, the topic
hEY 73 explores pointing out the basic data requirements in process mining projects.

¢ SAP Signavio Process Intelligence: To explore and analyze a data set, this section discusses creating an
ey 74 investigation. It also discusses revealing inefficiencies in the process.

¢ SiGNAL: This topic explains how to use SIGNAL as query language. It also discusses how process data
FEY Z S and analyze it in more depth.
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B #57

‘What can be used to create a workflow?Note: There are 3correct answers to this question.

A. Attributes
B. Gateways
C. Artifacts
D. Activities
E. Events

IEf#: B. D. E

A :

Creating a workflow involves defining the sequence of steps and decision points that guide the flow from start to finish. The elements
that can be used in this process include:

* Option C (Events):Events are used to denote something that happens during the course of a process.

They can mark the start, end, or points of change within a workflow, nfluencing the flow based on occurrences.

* Option D (Gateways):Gateways are decision points that control the divergence and convergence of paths in the process. They
determine how the process proceeds based on conditions or events.

* Option E (Activities):Activities represent tasks or work done during the process. They are the primary components of a workflow,
outlining the actions that need to be performed.

These elements are findamental n BPMN for defining and modeling workflows, ensuring clarity and structure in process design.
References:

* BPMN 2.0 Specification

* SAP Signavio Process Manager Documentation

HM #58
Why is it helpfil to create a BPMN subset?

e A. To enable changes to the default appearance of the notation

e B. To help users check whether diagrans adhere to certain BPMN rules
e C. To focus on frequently used elements

¢ D. To add additional nformation based on company requirements

IEfE: C

fiR .-

Creating a BPMN subset is beneficial for focusing on frequently used elements within the Business Process Model and Notation
(BPMN) framework. This approach helps organizations streamline process modeling by concentrating on the BPMN elements that
are most relevant and commonly used in their specific context. By doing so, it simplifies the modeling language for users, making it
more accessible and reducing complexity in process design. This tailored subset can improve efficiency in process documentation
and communication among stakeholders by eliminating rarely used or unnecessary elements that could otherwise conplicate
understanding and implementation.

References: BPMN specification and SAP Signavio best practices documentation.

HH #59
How does a Workflow Management System contribute to business agility?

A. By reducing the cost of process changes

B. By facilitating easier integration with other business applications
C. By providing tools for rapid process prototyping

D. By enabling quicker responses to market changes

IEf#: D



I #60
Where do you configure access rights for your workflow?

A. On the Details tab
B. On the Actions tab
C. On the Trigger tab
D. On the Versions tab

EfE: A

TR

Access rights for workflows are typically configured on the "Details" tab within the workflow management system in SAP Signavio.
This tab allows administrators to set permissions and access levels for different users or groups, ensuring that only authorized
individuals can view or modify the workflow.

HM #o1
What are the benefits of guided analysis? Note: There are 3 correct answe rs to this questio n.

A. Accessing potential value of a performance indicator
B. Supports focusing on one area at a time and drilling down to root causes
C. Faster resolution of process challenges by knowing which actions to take
D. Provides comnumication with experts on the process
E. No expertise needed to analyze process performance

Ef#: B. C. E
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