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B GR7 ;A BB (Q64-Q69):

HA #064

A multinational organization is revising its international benefits offerings to address the needs of its diverse workforce across various
regions. The company wants to avoid one-size-fits-all solutions and instead wants to tailor benefits based on local preferences and
statutory requirements. Which strategy would best support this objective while managing costs effectively?

A. Performance-based benefits tied to individual country GDP

B. Regionalized benefits packages that reflect local norms and legal requirements

C. Expatriate-focused benefits that prioritize employees on international assignments
D. Standardized benefits across all regions to streamline administration

Ef#: B

HM #65
An organization implementing "career development opportunities" within its global rewards framework must consider which of the
following?

A. Aligning career development programs solely with home-country standards

B. Providing identical career paths regardless of regional market needs

C. Offering development prograns that reflect the skills demanded by regional business needs and cultural values
D. Limiting career development opportunities to high-level executives

M
R

: C

E Y # 66
In a "cross-border merger," why is understanding cultural differences essential for HR?

A. Cultural differences are irrelevant in a merger context

B. Cultural alignment only matters in the financial aspects of mergers

C. Cultural understanding is critical to fostering a cohesive post-merger environment and improving employee retention
D. Cultural differences help in standardizing compensation packages globally

H
R

: C

HH #67
Which of the following describes a key feature of a "dual pay" approach for expatriates?

e A Salary based on host country rates without additional allowances
e B. A salary paid in both home and host country currencies to accommodate expenses
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Ef#:

C. Compensation based entirely on the home country with a cost-of-living adjustment
D. A fixed salary in the home country with no adjustments

B

I #68
Which of the following best describes the "global business environment" in the context of total rewards?

Ef#:

A. Tt is primarily influenced by regional compensation laws

B. It allows companies to implement a one-size-fits-all rewards system

C. It focuses on expatriates exclusively

D. It requires consideration of economic, legal, and cultural differences across regions

D
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