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But the helpful feature is that it works without a stable internet service. What makes your Scaled Agile Certification
Exams preparation super easy is it imitates the exact syllabus and structure of the actual Scaled Agile SAFe-Agilist Certification
Exam. PassReview never leaves its customers in the lurch.

The SAFe-Agilist certification exam is based on the latest version of the SAFe framework, which is SAFe 5.1.1. This version of
SAFe is designed to help organizations implement agile and lean practices at scale. The SAFe-Agilist Certification Exam covers a
wide range of topics, including agile and lean principles, SAFe implementation, team and program execution, and leadership skills.
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Our SAFe-Agilist study questions in every year are summarized based on the test purpose, every answer is a template, there are
subjective and objective SAFe-Agilist exams of two parts, we have in the corresponding modules for different topic of deliberate
practice. To this end, our SAFe-Agilist training materials in the qualification exam summarize some problem- solving skills, and
induce some generic templates. The user can scout for answer and scout for score based on the answer templates we provide, so
the universal template can save a lot of precious time for the user to study and pass the SAFe-Agilist Exam.

Scaled Agile SAFe-Agilist Certification is an excellent way for professionals to demonstrate their knowledge and expertise in Agile
methodology and the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued by organizations
looking to implement Agile practices in their operations and can lead to higher salaries and career growth opportunities. If you're
interested in pursuing a career in Agile methodology, the SAFe-Agilist certification is an excellent place to start.

Scaled Agile Framework (SAFe) is a powerful methodology for large-scale Agile development. It is designed to help organizations
manage complex software development projects with a focus on collaboration and teamwork. SAFe Agilist is one of the most
popular certifications in the Agile community. It is designed for professionals who are interested in becoming leaders in Agile
development and who want to learn how to implement SAFe in their organizations.
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(Q18-Q23):
NEW QUESTION # 18 
A confidence vote is taken at the end of PI Planning after dependencies are resolved and risks are addressed.
What best describes the process of the confidence vote?

A. The teams and the ARTs vote
B. Each person votes
C. The Business Owners vote
D. The managers vote

Answer: A

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of PI Planning, the confidence vote is a process where:
Each team conducts a vote using their fingers (fist of five) or a digital tool for remote events The teams vote on the confidence level
for the objectives as a set, and if confidence is high enough, the aggregate set of objectives becomes the committed ART plan The
Release Train Engineer summarizes the team objectives into the ART PI objectives in a format suitable for management
communication
https://scaledagileframework.com/pi-planning/

NEW QUESTION # 19 
What type of thinking allows the Customer to pull value from the producer?

A. Lean
B. Customer-centric
C. Design
D. Systems

Answer: A

Explanation:
Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aim to eliminate waste and optimize value delivery.
Pull is a concept that means that nothing is built or delivered until there is a demand for it from the customer or the next process. Pull
helps reduce overproduction, inventory, and waiting, and ensures that only valuable work is done. References: Thriving in the Digital
Age, SAFe Principle #1

NEW QUESTION # 20 
What is the focus of Lean Thinking?

A. Ensuring respect for people and culture
B. Reducing delays
C. Moving to an iterative development process
D. Implementing objective measures of progress

Answer: B

Explanation:
Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 21 



What is used to brainstorm potential Portfolio future states?

A. Epics and Enablers
B. SWOT and TOWS
C. KPIs and Lean budget Guardrails
D. Enterprise business drivers

Answer: B

Explanation:
SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas

NEW QUESTION # 22 
Which team type is 'organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies'?

A. Enabling team
B. Platform team
C. Complicated subsystem team
D. Stream-aligned team

Answer: A

NEW QUESTION # 23
......
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