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Which of the following diagrams is most useful in impact analysis:

A. cause and effects diagrans
B. arrow diagrams

C. decision trees

D. Pareto diagrans

E. precedence diagrams

Answer: C

NEW QUESTION # 1033

A project manager is managing a complex research project with a high level of uncertainty. A request is made to implement a
mechanism to measure the quality of the deliverables.

Using a hybrid approach, what techniques can be used to achieve this goal?

A. Time-boxed iterations and standup review meetings.
B. Scrum master reviews and the quality Kanban method.
C. Paired work and the customer role method.

D. Daily Scrum and product owner quality assessments.

Answer: A

Explanation:
Paired Work will improve quality, and the question is asking about a method to measure the quality.

NEW QUESTION # 1034

A large company has agreed on a business case for an environmental project. The project will cause some major changes in their
operations, such as reduction in paper use, which will obviously affect all of the users.

What is the first thing the appointed project manager should do?

A. Evaluate the impact to the users and create a plan to address it.

B. Inform users about the new changes and ask for their collaboration.

C. Ask all managers to collaborate implementing this change to users.

D. Start implementing the change so that users will eventually get used to it.

Answer: A

Explanation:

The project manager should evaluate the impact to the users and create a plan to address tt, as this is part of identifying stakeholders.
Identifying stakeholders involves identifying the people, groups, or organizations that could impact or be impacted by the project,
and analyzing their expectations, interests, and influence. By evaluating the impact to the users, the project manager can determine
their needs, requirements, and potential issues, and create a plan to engage them effectively and manage their expectations. The other
options are not the best ways to handle this situation, as they either ignore, assume, or delegate the stakeholder identification
process. References: (Professional in Business Analysis Reference Materials source and documents)

* PMBOK Guide, 6th edition, Chapter 13, Section 13.1

* PMP Exam Content Outline, June 2019, Domain I, Task 2

* PMP Sanmple Test Questions, Question 382

NEW QUESTION # 1035

Due to a recent company merger, a project manager from conmpany B has been assigned to a team that is comprised of team
members from company A. At the start of the project, conflicts anise due to a lack of clarity on processes and the project manager's
relationship with company B.

‘What should the project manager do to resolve this conflict?

A. Work with the team to analyze which processes are suitable to use and define them in the ground rules.
B. Ask the team to use company B's processes since they are more familiar with these processes.

C. Avoid the conflict as the customer feels comfortable with using processes from company A.

D. Review the historical nformation and make the decision based on the return on investment (ROT).



Answer: A

NEW QUESTION # 1036
Which of'the following strategies is used to deal with risks that may have a negative impact on project objectives?

A. Transfer
B. Enhance

C. Exploit
D. Share

Answer: A

NEW QUESTION # 1037
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