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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q304-Q309):

NEW QUESTION # 304
Identify the missing word in the following sentence relating to one of the principles:
A PRINCE2 project should have [?] defined for each project objective.

A. tolerances
B. principles
C. processes
D. themes

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 305
Which is a purpose of the Closing a Project process?

A. Confirm that all benefits defined in the Business Casehave been achieved

B. Authorize the final stage of the project

C. Recognize whether objectives set out in the original Project Initiation Documentation have been achieved
D. Delegate day-to-day management of the end of the project to the Project Manager

Answer: C

NEW QUESTION # 306
Which is a purpose of the 'directing a project' process?

A. To ensure that work on products allocated to the team is authorized and agreed
B. To delegate day-to-day management of the project to the project manager

C. To create and authorize the project mandate

D. To control the day-to-day running of the project

Answer: B

Explanation:

The purpose of the 'Directing a Project' process in PRINCE2 is to enable the project board to be accountable for the project's
success by making key decisions and exercising overall control while delegating the day-to-day management of the project to the
project manager. This includes the authority to initiate and close the project, deliver stage boundaries, and be updated on project
progress.References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 307
Identify the missing word in the following sentence.
A project's [ ? | are the measurable improvements resulting from the outcomes achieved through the use of the project's outputs.

A. risks

B. benefits

C. dis-benefits
D. issues

Answer: B

Explanation:
Explanation



A Benefit is the measurable improvement resulting from an outcome that is perceived as an advantage by one or more stakeholders.
Reference http//p2.tech-academy.co.uk

NEW QUESTION # 308
According to the 'continued business justification' principle, what should happen to the funds when a project can no longer be
Justified?

A. They should be returned to corporate, programme management or customer
B. They should be used to deliver a reduction in the scope of the project

C. They should be used to create an alternative business case for the project
D. They should be transferred back to the project board to reassign

Answer: A

Explanation:

According to the 'continued business justification’ principle of PRINCE?2, if a project can no longer be justified - meaning it no longer
meets its original or updated justification for a viable return on investment

- the finds allocated to it should be returned to corporate, programme management, or the customer. This ensures that resources are
not wasted on unjustifiable projects.

= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 309
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