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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q315-Q320):
NEW QUESTION # 315 
A product owner wants to ensure that the project's requirements, including product requirements, are met and validated. To do this
project manager wants.
Match each process to its definition.

Answer:

Explanation:

Explanation:
A group of words on a white background Description automatically generated

NEW QUESTION # 316 
During which process group is the quality policy determined?

A. Planning
B. Controlling



C. Initiating
D. Executing

Answer: A

NEW QUESTION # 317 
A Pareto chart is a specific type of:

A. cause-and-effect diagram
B. control chart
C. histogram
D. scatter diagram

Answer: C

NEW QUESTION # 318 
Which output is the approved version of the time-phased project budget?

A. Cost baseline
B. Scope baseline
C. Trend analysis
D. Resource calendar

Answer: A

NEW QUESTION # 319 
The following chart contains information about the tasks in a project.

Based on the chart, what is the cost variance (CV) for Task 6?

A. 2,000
B. -2,000
C. 0
D. 1,000



Answer: A

NEW QUESTION # 320
......

It is known to us that more and more companies start to pay high attention to the CAPM certification of the candidates. Because
these leaders of company have difficulty in having a deep understanding of these candidates, may it is the best and fast way for all
leaders to choose the excellent workers for their company by the CAPM certification that the candidates have gained. There is no
doubt that the certification has become more and more important for a lot of people, especial these people who are looking for a
good job, and it has been a general trend. More and more workers have to spend a lot of time on meeting the challenge of gaining
the CAPM Certification by sitting for an exam.
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