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HH #93
Which of the following statements is true !

e A Strategic planning is describes how the organisation will develop and improve its asset management capabilities

e B. Strategic planning is the process for establishing asset management objectives and developing the asset management
Strategy

e (. Strategic planning explicitly considers the life cycle of the assets and the interdependencies between each of the life cycle
stages

e D. Strategic planning is usually undertaken as part of the overall organisational management

IEf#: B
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B #94
Which of these statements is UNTRUE?

¢ A Asset information can be treated as an asset in its own right
¢ B. Asset information has maintenance costs as well as collection costs
e (. Asset information is always worth collecting regardless of cost

Ef#: C

R -

Collectingall available asset datawithout consideration ofvalue, relevance, or costleads to waste and inefficiency. Asset data should
bejustified by its use in decision-making,

Exact Extract from IAM - Asset Information: Strategy, Management and Governance:

"Information collection should be justified based on decision value. Over-collection can waste resources and impair decision-making

clarity."

B #95
What is an Asset Management System as defined by PAS 55?

A. The management system which organises and drives all asset management activities

B. The system by which organisations can manage and influence stakeholder requirements
C. The asset system which organises all data managemment activities

D. The asset mformation technology system used for collating and analysing asset data

Ef: A

HM #96
The asset management strategy will:

A. Consider what customers want and how to limit change

B. Consider how to encourage customer demand

C. Consider how and why current and future customer requirements are assessed
D. Focus on historical customer requirements for forecasting

E. Consider how to discourage future demand growth

Ef#: C

fiR .-

A sound strategy evaluatesfiture customer needsto ensureasset capability and investment planningis aligned. Backward-looking or
restrictive approaches do not align with proactive asset management.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.3 - Demand Analysis:

"Asset strategies must reflect an understanding of both current and future customer requirements, including external drivers of
demand."

HEA #97
Effective asset management can enhance an organization's reputation and its ability to ....... ?

A. Reduce the cost of managing assets over their lives.
B. Operate safely.

C. Meet its regulatory and statutory obligations

D. All true

IEfE: D

A -

Effective asset managementis a driver for multiple benefits, including operational excellence, regulatory conmpliance, stakeholder trust,
and cost control. These outcomes are explicitly stated as the goals of adopting ISO 55000 principles.

* Safe operations result from well-maintained and risk-managed assets.



* Cost optimization is achieved through lifecycle planning,

* Regulatory compliance is improved via standardized governance processes.

Exact Extract from ISO 55000:2014, Clause 2.4 - Benefits of Asset Management:

"Effective asset management supports the realization of value from assets and can contribute to improved financial performance,
informed asset investment decisions, managed risk, and demonstrated regulatory compliance."
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