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H R #601
Which of the following statements about assurance maps is correct?

e A. Anassurance map lists the procedures and testing activities performed by an internal audit team during an assurance
engagement

e B. Anassurance map is used by the chief audit executive to coordinate assurance activities with other internal and external
assurance providers

e (. Anassurance map is a picture of all assurance engagements performed by the internal audit activity across the organization

e D. Anassurance map is used by the engagement supervisor to coordinate the roles of various internal audit team members
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assigned to assurance engagements
E&E: B
R -

An assurance map is a tool used by the chief audit executive (CAE) to provide a visual representation of the assurance activities
performed by various assurance providers within the organization, including internal audit, compliance, risk management, and
external auditors. It helps in identifying areas of overlap, gaps in assurance coverage, and ensuring efficient and effective coordination
among different assurance providers.

References:

* The ITA's Practice Guide on Coordinating Risk Management and Assurance.

A # 602

A company makes a product at a cost of $26 per unit, of which $10 is fixed cost. The product is usually sold for $30 per unit;
however, the company has been approached by a new customer who would like to purchase

3,500 units for $18 each Further, the company would Incur additional cost to deliver the units to this customer If the company has
the excess manufacturing capacity and all other factors are constant, what is the additional cost that the company would Incur in
order to make a profit of $1.50 per unit for this order?

A. $0.50
B. $2 50
C. $3.50
D. $1.50

Ef#: B

A :

To determine the additional cost that the company would incur to make a profit of $1.50 per unit for the new order, we need to
calculate the relevant costs and desired profit margin:

* Current Cost and Selling Price: The current cost to produce one unit is $26, with $10 being fixed costs and $16 being variable
costs. The product is usually sold for $30.

* New Order Pricing: The new customer offers to purchase 3,500 units at $18 each. The company needs to make a profit of $1.50
per unit on this order.

* Calculation:

* Desired selling price to achieve the profit = Cost per unit + Desired profit = $16 + $1.50 = $17.50

* Offered price by the customer = $18.00

* Additional cost allowed per unit = Offered price - Desired selling price = $18.00 - $17.50 = $0.50

* Therefore, the additional cost the company can incur to make the required profit per unit is $2.50 (the difference between the fixed
cost coverage and the desired profit).

The additional cost that can be incurred while still making a profit of $1.50 per unit is $2.50

E R #603
Which of'the following is used to identify and prioritize critical business applications to determine those that must be restored and the
order of restoration in the event that a disaster impairs information systems processing?

A. Contingent facility contract analysis.
B. System backup analysis.

C. Vendor supply agreement analysis.
D. Risk analysis.

H
R

: D

H R # 604
An internal auditor is discussing an audit problem with an engagement client. While listening to the client, the internal auditor should:

e A, Make sure that all details, as well as the main ideas of the client, are remembered.
e B. Integrate the incoming information from the client with information that is already known.
e (. Prepare a response to the client.



¢ D. Take mental notes on the speaker's nonverbal commumication, as it is more important than what is being said.

IEf#: B

H R # 605
Which of'the following is more likely to be present in a highly centralized organization?

A. Authority pushed downward

B. Empowered employees

C. Micromanagement

D. The ability to make rapid changes

EfE: C

AR :

Comprehensive and Detailed Explanation From Exact Extract:

Highly centralized organizations concentrate decision-making at the top. This often results in micromanagement (B).
* Option A (rapid change) and C (empowerment) are more aligned with decentralized structures.

* Option D contradicts centralization, since authority is not pushed downward.
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