
BAPv5過去問無料 & BAPv5最新知識

P.S. JpshikenがGoogle Driveで共有している無料かつ新しいBAPv5ダンプ：https://drive.google.com/open?
id=1vHttFN147NPQ5pPfLgWjdH8w7sDXz52_

どのようにすればもっと楽にBCSのBAPv5認定試験に合格することができるかについて考えたことがあります
か。試験に合格する秘密を見つけましたか。それを行う方法がわからない場合、私は教えてあげましょう。実
際には、認定試験に合格できる方法が多くあります。試験に関連する知識を一生懸命習得することがただ一つ
の方法です。今はそのようにしていますか。しかし、これが一番時間を無駄にして、望ましい効果を得られな
い方法です。それに、毎日仕事で忙しいあなたは、恐らく試験に準備する充分な時間がないでしょう。では、
JpshikenのBAPv5問題集を試しましょう。この試験参考書はきっとあなたに思えぬ良い結果を与えられます。

クライアントはBAPv5試験問題を学習し、テストの準備をするのに20〜30時間しかかかりません。多くの人
は、BAPv5テストの準備が必要だと不満を言うかもしれませんが、一方でJpshiken、仕事、学習、家族などの最
も重要なことにほとんどの時間を費やさなければなりません。ただし、BAPv5学習ガイドを購入すると、テス
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トの準備に時間と労力がほとんどかからないため、最も重要なことをうまくやり、BAPv5テストに簡単に合格
できます。

>> BAPv5過去問無料  <<

BAPv5最新知識 & BAPv5入門知識

BAPv5試験は難しいですが、あまり心配する必要がありません。ふさわしい復習の方法を利用したら、気楽に
BAPv5試験に合格するのは可能です。あなたはいい方法を探しましたか？今我々は一番適当の方法を提供して
います。我々のBAPv5参考書を利用したら、あなたは試験に簡単に合格することができます。我々の商品は大
好評を博しましたので、あなたに推薦します。

BCS BAPv5 認定試験の出題範囲：

トピック 出題範囲

トピック 1
現状の分析: この試験のセクションでは、ビジネス状況を調査するための最も実行可能な
方法の選択と、現在のビジネス状況を表すツールの活用方法について説明します。

トピック 2

ビジネス ケースの作成: 試験のこのセクションでは、ビジネス ケースの作成の根拠を説明
する方法など、さまざまなトピックが取り上げられます。また、ビジネス ケースの内容
を特定する方法、有形および無形のコストとメリットのリスク、およびその潜在的な影響
を特定する方法についても取り上げます。さらに、このセクションでは、ビジネス ケー
スをビジネス変更ライフサイクルに関連付ける方法についても取り上げます。

トピック 3
ビジネス分析の戦略的コンテキスト: 試験のこのセクションでは、組織のビジョンの目
的、組織の内部環境を分析するための適切な手法の適用方法、組織の外部環境を分析する
ための適切な手法の使用方法について説明します。

BCS Practitioner Certificate in Business Analysis Practice v5.0 認定 BAPv5
試験問題 (Q58-Q63):
質問  # 58 
You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.
Which of the following MIGHT Paul reply'? Select the THREE that apply

A. The stakeholders were located in different time zones
B. Consensus from stakeholders needed to be established
C. One stakeholder has a dominant personality
D. The challenge of organising key stakeholder diaries
E. A neutral venue was available for stakeholder discussions

正解：A、D、E

解説：
Explanation
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. If the stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. If the key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
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use. If one stakeholder has a dominant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.
References: BCS Practitioner Certificate in BAP Specimen, page 41.

質問  # 59 
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Approve the budget for the new system
B. Prepare a Feasibility Study
C. Prepare a Benefits Realisation Report
D. Select a procurement solution

正解：B

解説：
A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives. Option C is not a correct answer, as
approving the budget for the new system would not be an appropriate activity to undertake before preparing a business case.
Approving the budget for the new system would require preparing a business case first to estimate the costs and benefits of different
options and justify why a particular option should be funded and implemented. Approving the budget for the new system without
preparing a business case would risk allocating insufficient or excessive funds that may not reflect the value or feasibility of the
solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an appropriate activity to
undertake before preparing a business case. Preparing a Benefits Realisation Report would require implementing the new system first
to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits Realisation Report without preparing a
business case would risk implementing an ineffective or inefficient solution that may not deliver the desired outcomes or benefits.

質問  # 60 
A company produces kitchens to order. Customers specify the design of the kitchen by using a computer-aided design tool,
provided on the company's website. The tool allows customers to select products, such as cabinets and cookers, and place them
into a floor plan of the kitchen that they have specified.
Once the customer confirms the design, an order is placed and the customer is given a planned installation date for the kitchen. The
company orders the raw materials for the kitchen and the kitchen is built by its skilled carpenters The customer can track the
progress of the build on the Internet. If the kitchen Is likely to be delivered later than originally promised, a control action is taken to
bring it back on schedule A Business Activity Model (BAM) developed for the company has 'sell bespoke kitchens' as its doing
activity.
Which of the following activities would be directly linked by a logical dependency arrow to or from this doing activity?

A. Take control action
B. Determine range of products.
C. Track build
D. Define carpentry skills

正解：B

解説：
A logical dependency arrow on a BAM shows that one activity depends on another activity for its completion or initiation. In this



question, the doing activity of 'sell bespoke kitchens' depends on the planning activity of 'determine range of products', as the
customers need to select products from a predefined range when they design their kitchens. Therefore, option C is the correct
answer.
Reference:
Types of Events: The Ultimate Guide with Examples | Social Tables
Business events overview - Finance & Operations | Dynamics 365

質問  # 61 
Jayon has been asked to explain the gap analysis process to a new colleague. Which THREE of the following SHOULD Jayon
cover?

A. Understand the existing situation
B. Compare the desired situation and existing situation
C. Consider possible actions to address the gaps
D. Define the solutions to close the gaps
E. Deliver the solution to close the gaps

正解：A、B、C

解説：
Gap analysis is a process of identifying and assessing the differences between the current state and desired state of an organisation or
project. It helps to determine what needs to be done to achieve business objectives or solve business problems. Gap analysis
typically involves three main steps: understand the existing situation, compare the desired situation and existing situation, and consider
possible actions to address the gaps. Therefore, options A, B and C are correct answers, as they cover these steps in gap analysis.
Option D is not a correct answer, as defining solutions to close gaps is not part of gap analysis itself, but rather a subsequent step
that follows gap analysis. Gap analysis helps to identify what needs to be done, but not how it should be done. Option E is not a
correct answer, as delivering solutions to close gaps is not part of gap analysis itself, but rather a final step that follows defining
solutions. Gap analysis helps to identify what needs to be done, but not how it should be done or implemented.

質問  # 62 
A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.
1. Head of Monitoring and Evaluation is the project sponsor
2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role
3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.
The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Watch
B. Keep satisfied
C. Ignore
D. Keep informed

正解：B

解説：
A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too much. None of the stakeholders in this scenario have low power and low interest,



as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all involved or affected by the project in some way.

質問  # 63
......

BAPv5問題集はオンライン版、ソフト版、とPDF版がありますので、とても便利です。BAPv5問題集を購入すれ
ば、あなたはいつでもどこでも勉強することができます。BAPv5問題集はIT専門家が長年の研究したことです。
従って、高品質で、BAPv5試験の合格率が高いです。毎年、たくさんの人がBAPv5試験に参加し、合格しまし
た。あなたはBAPv5問題集を利用すれば、BAPv5試験に合格できますよ。もし、将来に、IT専門家になります。

BAPv5最新知識 : https://www.jpshiken.com/BAPv5_shiken.html

BAPv5試験番号 � BAPv5シュミレーション問題集 � BAPv5技術問題 � 「 www.goshiken.com 」サイトに
て� BAPv5 �問題集を無料で使おうBAPv5技術問題
試験BAPv5過去問無料 - 100％合格率のBAPv5最新知識 | 大人気BAPv5入門知識 � 「 www.goshiken.com 」
から簡単に《 BAPv5 》を無料でダウンロードできますBAPv5試験番号
BAPv5日本語認定 � BAPv5合格内容 � BAPv5技術問題 � { www.xhs1991.com }サイトにて最新《 BAPv5
》問題集をダウンロードBAPv5試験番号
BAPv5合格資料 � BAPv5認証資格 � BAPv5日本語認定 ☃ ウェブサイト【 www.goshiken.com 】を開き、
➥ BAPv5 �を検索して無料でダウンロードしてくださいBAPv5日本語認定対策
有難い-高品質なBAPv5過去問無料試験-試験の準備方法BAPv5最新知識 � 「 www.mogiexam.com 」から簡
単に� BAPv5 �を無料でダウンロードできますBAPv5模擬対策
試験BAPv5過去問無料 - 一生懸命にBAPv5最新知識 | 一番優秀なBAPv5入門知識 � 検索するだけで�
www.goshiken.com �から� BAPv5 �を無料でダウンロードBAPv5専門知識内容
試験BAPv5過去問無料 - 一生懸命にBAPv5最新知識 | 一番優秀なBAPv5入門知識 ℹ サイト�
www.japancert.com �で“ BAPv5 ”問題集をダウンロードBAPv5テスト参考書
BAPv5試験番号 � BAPv5合格資料 � BAPv5テスト模擬問題集 � ➡ www.goshiken.com ���には無料の
➥ BAPv5 �問題集がありますBAPv5日本語認定対策
試験BAPv5過去問無料 - 100％合格率のBAPv5最新知識 | 大人気BAPv5入門知識 � 検索するだけで�
www.passtest.jp �から✔ BAPv5 �✔�を無料でダウンロードBAPv5技術問題
最新のBAPv5過去問無料試験-試験の準備方法-ハイパスレートのBAPv5最新知識 � { www.goshiken.com }
を開き、➠ BAPv5 �を入力して、無料でダウンロードしてくださいBAPv5認証資格
信頼できるBAPv5過去問無料 - 合格スムーズBAPv5最新知識 | 正確的なBAPv5入門知識 BCS Practitioner
Certificate in Business Analysis Practice v5.0 � （ www.jptestking.com ）サイトにて最新{ BAPv5 }問題集をダウ
ンロードBAPv5専門知識内容
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無料でクラウドストレージから最新のJpshiken BAPv5 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1vHttFN147NPQ5pPfLgWjdH8w7sDXz52_
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