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As all people know about this fact that CTAL-TM exam is not easy to pass because it requires a lot of efforts and a dependable and
latest study material to efficiently pass the exam.Many Candidates have doubts in their mind before writing the Cisco Understanding
CTAL-TM certification exam that is a pattern of the test, the types of questions asked in it and the difficulty level of the questions
and time required to complete the questions. The best way to pass CTAL-TM exam is to challenge and improve knowledge.
Candidates test their learning and identify improvement areas with actual exam format. The best solution is to practice with CTAL-
TM Certification Practice Exam because the practice test is one of the most important elements of CTAL-TM exam study strategy
in which Candidates can discover their strengths and weaknesses to improve time management skills and to get an idea of the score
that they can expect.DumpsTorrent offers the latest exam questions for the CTAL-TM Exam which can be understood by the
candidates deprived of any difficulty. Our 210-250 exam dumps study material is best-suited to busy professionals who don't have
much to spend on preparation and want to pass it in a week. Our CTAL-TM practice exam has been duly prepared by the team of
experts after an in-depth analysis of Cisco recommended syllabus. We update our material regularly. So, it is intended to keep
candidates updated because as and when Cisco will announce any changes in the material; we will update the material right away.
After practicing with our CTAL-TM exam dumps Candidate can pass CTAL-TM exam with good grades.
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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q101-Q106):
NEW QUESTION # 101 
Which of the following is a key characteristic of a management review? [1]

A. Conducted by an external group to assess process compliance
B. Used to check consistency of and deviation from the system requirements
C. Used to assess project risks
D. Run by a moderator

Answer: A

Explanation:
A management review, particularly in the context of software testing and quality assurance, often involves an external group or
higher-level management team that reviews the processes and procedures to ensure compliance with specified standards or
objectives. This can include assessing the effectiveness of current practices, identifying areas for improvement, and ensuring that the
project aligns with organizational or industry standards. This type of review is distinct from other forms of reviews like technical
reviews or walkthroughs, which might focus more on the technical aspects or consistency of system requirements.

NEW QUESTION # 102 
SCENARIO 1
DreamPartner dating agency are redesigning their dating application following a major security breach in which sensitive customer
data was made publically available. The redesign includes stronger security encryption and performance tuning.
The product risk register for the redesign project, which was produced after all requirements had been agreed, includes the
following:

The organisational Test Strategy contains the following objectives:
1. A Risk-based lest approach must be adopted for all projects
2. Functional regression testing should start as soon as functional testing is complete
3. Automated tests may be run before or in parallel with manual tests
The project Test Plan has allocated 6 weeks to complete all test execution, with functional testing taking 3 weeks to execute,
performance and security testing 2 weeks each and regression testing 1 week.
Which of the following options places the test suites (TS1 to TS5) in the correct order for test execution?
SELECT ONE OPTION

A. TS5, TR1, TS3 TSA, TS2
B. TS3, TS1, TS2, TS5, TS4.
C. TS1, TS2, TS5, TS3, TS4.
D. TS3, TS4, TS1, TS2, TS5.

Answer: B

NEW QUESTION # 103 
Refer to SCENARIO 2 - You have been tasked with recruiting testers for Project 3 to help design and run regression tests, you
have been provided with a skills matrix for four prospective candidates. The matrix shows the skill level (High or Low) for each
candidate:



Which candidate would be the MOST suitable for a test analyst role on Project 3?
SELECT ONE OPTION

A. Lydia
B. Bob.
C. George.
D. Harry.

Answer: C

NEW QUESTION # 104 
Refer to SCENARIO 3
You are the Test Manager for a software house called "MakeMyApp" that specialise in mobile phone applications, agile techniques
are used for all software development projects.
A new project is underway to develop enhancements to a 'photo sharing' application, known as
'PictureFriend'. There are two types of user account available -Premium Users and Guest Users. Guest users only have limited
functionality available. The enhanced features to PictureFriend are:
* Feature 1: Guest Users can share photos with other Guest Users and Premium Users;
* Feature 2: Premium Users can edit pictures before posting to their account;
* Feature 3: Premium Users can create '3D-effect' photographs
The requirements for each feature will be broken down into a number of User Stories with acceptance criteria created for each of
them. User Stories are planned and delivered in 2-week 'Sprints'. The project will have 3 sprints.
Which of the following are test planning activities that would be MOST appropriate for Sprint 1?
a) Analyse the risk for each of the user stories in sprint 1
b) Publish lest progress reports throughout the sprint
c) Arrange informal reviews of the user stories by the test team
d) Plan an automated system test suite for the user stories.
e) Specify system test conditions at a detailed level for all user stories Chose one of the following options:
SELECT ONE OPTION

A. c and e.
B. b and c.
C. a and c.
D. a and d.



Answer: C

NEW QUESTION # 105 
When closing out a defect report, which of the following developer commentaries is most likely to motivate a tester? [1]

A. Fixed - error in build caused compatibility issues
B. Rejected - system is functioning as designed
C. Fixed - minor usability issue, wasn't worth the time to fix it
D. Rejected - would take too long to fix

Answer: A

Explanation:
This developer commentary is most likely to motivate a tester because it acknowledges the tester's contribution in finding a defect
that affected the product's functionality and compatibility. It also shows that the developer took the defect seriously and fixed it
promptly. This commentary demonstrates respect and appreciation for the tester's work and fosters a collaborative relationship
between the developer and the tester. 21 inspirational quotes about software testingWhat motivates you - Take the Motivation Test
References:
* 21 inspirational quotes about software testing - Testlio
* What motivates you - Take the Motivation Test | SeeMyPersonality

NEW QUESTION # 106
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