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In order to make life better, attending APICS certification exammations will be the best choice for every IT workers. Passing
CPIM-8.0 exam and obtaining a certification help candidates get salary raise and position promotion opportunities. It will be a fast
and convenient road to success for the certification with our APICS CPIM-8.0 Practice Test Engine. As for our guaranteed pass
policy, our products are too good a change to miss for ambitious people.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 1

o Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Topic 2 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 3
P improvement efforts. A key skill measured here is "enhancing quality metrics."
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NEW QUESTION # 308
What is a malicious activity that overwhelims a Wireless Access Point (WAP)?

A. War driving
B. Identification spoofing

C. Signal jamming
D. P attack

Answer: C

NEW QUESTION # 309
Which of the following may authorize an organization to monitor an employee's company computer and phone usage?

A. ISC2 Code of Ethics

B. Signed Acceptable Use Policy (AUP)

C. Suspicious that a crime is being committed
D. Signed Non-Disclosure Agreement (NDA)

Answer: B

NEW QUESTION # 310
‘What FIRST step should a newly appointed Data Protection Officer (DPO) take to develop an organization's regulatory compliance
policy?

A. Understand applicable laws, regulations, and policies with regard to the data.
B. Draft an organizational policy on retention for approval.

C. Determine the classification of each data type.

D. Ensure that periodic data governance compliance meetings occur.

Answer: A

NEW QUESTION # 311
The horizon for forecasts that are mput to the sales and operations planning (S&OP) process should be long enough that:

A. supply constraints can be resolved.

B. required resources can be properly planned.
C. cumulative forecast deviation approaches zero.
D. planned product launches can be incorporated.

Answer: B

Explanation:

The horizon for forecasts that are mput to the S&OP process should be long enough that required resources can be properly
planned. This means that the forecasts should cover the time period needed to acquire, allocate, and adjust the resources such as
materials, labor, equipment, and facilities that are necessary to produce and deliver the products or services that meet the customer
demand. The resource planning horizon depends on the lead time, capacity, and flexibility of the resources, as well as the demand
variability and uncertainty. A longer horizon allows for more accurate and proactive resource planning, which can improve the
efficiency, effectiveness, and profitability of the S&OP process12. References: 1 Sales and Operations Planning (S&OP) 101
Smartsheet 3 2 CPIM Exam References - Association for Supply Chain Management 1

NEW QUESTION # 312
‘Which of the following actions best supports a company's strategic focus on delivery speed to improve competitive advantage?

e A Cross-training workers
¢ B. Maintaining high-capacity utilization
e C. Implementing rapid process improvements



¢ D. Developing flexible operations
Answer: D

Explanation:

Developing flexible operations best supports a company's strategic focus on delivery speed to improve competitive advantage.
Delivery speed is the time it takes for a company to deliver its products or services to the customers after receiving an order.
Delivery speed is a key factor in customer satisfaction, retention, and loyalty, as well as a source of differentiation and value creation
in the market1. Developing flexible operations means having the ability to adapt to changes in demand, supply, technology, and
environment, and to respond quickly and efficiently to customer needs and expectations. Flexible operations can improve delivery
speed by reducing lead times, increasing responsiveness, enhancing quality, and minimizing costs23.

References: 1 The Shipper's Competitive Advantage of Delivery Speed to Market 4 2 Operations Strategy,

4thed., 2015, Slack, N., Lewis, M., ISBN: 978-0273776208 3 CPIM Exam References - Association for Supply Chain
Management 1

NEW QUESTION # 313

Continuous improvement is a good thing. If you keep making progress and transcending yourself, you will harvest happiness and
growth. The goal of our CPIM-8.0 latest exam guide is prompting you to challenge your limitations. People always complain that
they do nothing perfectly. The fact is that they never insist on one thing and give up quickly. Our CPIM-8.0 Study Dumps will assist
you to overcome your shortcomings and become a persistent person. Once you have made up your minds to change, come to
purchase our CPIM-8.0 training practice.
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