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If'you want to pass your exam and get your certification, we can make sure that our CDFOM guide questions will be your ideal
choice. Our company will provide you with professional team, high quality service and reasonable price. In order to help customers
solve problems, our company always msist on putting them first and providing valued service. We deeply believe that our CDFOM
question torrent will help you pass the exam and get your certification successflly in a short time. Maybe you cannot wait to
understand our CDFOM Guide questions; we can promise that our products have a higher quality when compared with other study
materials. At the moment I am willing to show our CDFOM guide torrents to you, and I can make a bet that you will be fond of our
products if you understand it.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

e Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

Topic 1

¢ Governance, Risk and Conpliance: Covers management framework including compliance, risk

Topic 2 management, document control, financial management, and vendor oversight.
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¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
Topic 3 management, and renewable energy integration.

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement

Topic 4
processes.

¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Topic 5 facility functioning,

¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 6 and project phases.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 7 incident handling, and security audits.

e The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
Topic 8 management, performance management, training, career development, and succession planning,

¢ Facilities Management: Covers infrastructure maintenance including maintenance prograins, outsourcing,
Topic 9 contracts, scheduling, spare parts, and contamination control.

e Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 10 policies, training, Permit to Work systerms, PPE, emergency preparedness, and safety audits.
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CDFOM Review Guide, CDFOM Exam Online

The CDFOM cettificate stands out among the numerous certificates because its practicability and role to improve the clients' stocks
of knowledge and practical ability. Owning a test CDFOM certificate equals owning a weighty calling card when the clients find jobs
and the proofthat the clients are the competent people. Our CDFOM Quiz prep is the great option for the clients to prepare for the
test. Our CDFOM study materials boost high passing rate and hit rate. Our clients praise them highly after they use them and
recognize them as the key tool to pass the CDFOM certification.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q57-Q62):

NEW QUESTION # 57

A co-location data center wants to reduce IT energy consumption as part of its sustainability program.
It has no direct influence over the IT usage of'its customers.

‘What is the best approach?

A. The data center may set limits to the volume of storage allowed for each customer

B. The data center may decide to reduce the power delivered to each rack by 10%

C. The data center may issue recommendations to customers regarding the optimization of storage and CPU usage

D. In a co-location environment, the customers determine what they do with their IT, the data center service provider has no
say in this

Answer: C

Explanation:

In a co-location environment, the data center operator manages the facility infrastructure-power, cooling, space, security-but does
not directly control how customers operate their I'T equipment. However, sustamnability prograns aim to reduce total energy
consumption, which includes IT loads. Since the operator cannot mandate hardware usage or impose arbitrary power reductions,
the appropriate method ispromoting awareness and issuing recommendationsthat help customers optimize their systerns.

These recommendations may include best practices such as consolidating workloads, improving server utilization, removing unused
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equipment ("zombie servers'), adopting more efficient storage architectures, using virtualization, and refreshing legacy hardware. This
aligns with EPI's sustainability principles, where collaboration and customer education play a key role in reducing energy
consumption in shared environments.

Option A is incorrect because, although customers control IT loads, the operatorcaninfluence them through guidance and progrars.
Option B is unsafe and violates contractual power allocations. Option D imposes limitations not covered by typical co-location
contracts and could disrupt customer operations.

Thus,providing optimization recommendationsis the best and most realistic approach.

NEW QUESTION # 58
Of'the below, which is a non-renewable energy source?

A. Tidal power
B. Hydropower
C. Natural Gas
D. Wind energy

Answer: C

Explanation:

Non-renewable energy sources are those that:

* Camnot be replenished within a human lifespan

* Exist in finite quantities

* Are extracted from fossil fuels or geological deposits
Natural gasis a fossil fuel and thereforenon-renewable.
Why the other options are incorrect:

* Wind energy- renewable

* Tidal power- renewable

* Hydropower- renewable

Thus,Ais correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)
* Sustainability planning considers renewable vs. non-renewable sources.
* Natural gas is listed as a fossil fuel, hence non-renewable.

NEW QUESTION # 59
Several data center services in the service catalog charge the customer on the actual usage of those services.
What chargeback model is applied?

A. Measured Resource Usage (MRU)
B. Service Based Pricing (SBP)

C. Negotiated Flat Rate (NFR)

D. Tiered Flat Rate (TFR)

Answer: A

Explanation:

When customrers are billed based on the actual consumption of services, this model is known asMeasured Resource Usage (MRU).
MRU charges customers according to:

* Actual power consumption

* Actual cooling usage

* Actual rack utilization

* Actual bandwidth or cross-connect usage

* Actual resource usage metrics

This model aligns with transparency, fairness, and resource accountability.
Why other options are incorrect:

* A - SBP: Charges based on predefined service definitions, not usage.

* B - NFR: A single negotiated flat fee, regardless of usage.

* C - TFR: Flat fee bands or tiers, independent of precise usage.

Thus,D - MRU:s correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)



* MRU charges customers based on actual measured resource consumption.
* Common in modern colocations to align costs with usage.

NEW QUESTION # 60
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager
B. Career development program
C. External recruitment

D. Disciplinary program

Answer: B

Explanation:

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPT's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* dentification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hirng options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpfil, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM-Aligned Reference Concepts

* Succession planning depends on structured skill development.

* Traming, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

NEW QUESTION # 61
Which is not a specific leadership quality?

A. Empathy

B. Accountability
C. Honesty

D. Funny

Answer: D

Explanation:

Leadership qualities emphasized in EPI's data center organizational framework include:

* Accountability: taking ownership of decisions and actions.

* Empathy: understanding staff perspectives and motivating tears.

* Honesty: demonstrating integrity and trustworthiness.

These traits support effective team management, professional communication, and high-reliability operations in mission-critical
environments.

"Funny"is not a leadership quality recognized in any professional leadership framework.

While being personable can help morale, humor isnota leadership competency.

Thus,Dis the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Leadership qualities relate to responsibility, integrity, and the ability to motivate and support tears.



* Humor is not a defined leadership competency.

NEW QUESTION # 62

With the CDFOM certification you can gain a range of career benefits which include credibility, marketability, validation of skills,
and access to new job opportunities. And then you need to enroll in the CDFOM exam and prepare well to crack this CDFOM
Exam with good scores. The Pass4SureQuiz will provide you with real, updated, and error-free EXIN CDFOM Exam Dumps that
will enable you to pass the final CDFOM exam easily.
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