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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q13-Q18):
NEW QUESTION # 13 
What is one purpose of the System Demo?

A. To plan the Inspect and Adapt (I and A) event
B. To demonstrate a team ' s build
C. To demonstrate the full Solution in a production-like context
D. To visualize flow, dependencies, and risks

Answer: C

Explanation:
The SAFe POPM workbook explains that the System Demo demonstrates progress from the full system and should be run from a
staging environment that resembles production as much as possible. The PI System Demo also demonstrates the current state of the
Solution to appropriate stakeholders. This aligns with demonstrating the full Solution in a production-like context , not merely a single
team's build.
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NEW QUESTION # 14 
Which role ensures that the ART has the Vision and Backlog needed to engage in PI Planning successfully?

A. Product Owner
B. Lean-Agile Center of Excellence
C. Release Train Engineer
D. Product Management

Answer: D

Explanation:
Explanation
Product Management is the role that ensures that the Agile Release Train (ART) has the Vision and Backlog needed to engage in PI
Planning successfully. Product Management is responsible for defining and communicating the Vision, which describes the future
state of the solution and its features1. Product Management also develops and maintains the Program Backlog, which contains the
features and enablers that the ART will implement in the upcoming Program Increments (PIs)2. Product Management collaborates
with stakeholders, customers, architects, and other roles to discover, prioritize, and refine the backlog items and present them to the
ART during PI Planning3.
References:
*Vision - Scaled Agile Framework
*Product Management - Scaled Agile Framework
*PI Planning - Scaled Agile Framework

NEW QUESTION # 15 
What is enabled by the Continuous Delivery Pipeline?

A. A predictable release cadence
B. New functionality delivered more frequently
C. Transparent measurements
D. End-to-end testing

Answer: B

Explanation:
Explanation
The Continuous Delivery Pipeline enables the delivery of new functionality to customers more frequently by streamlining and
automating the workflows, activities, and feedback loops from ideation to release1. The Continuous Delivery Pipeline consists of
four aspects: Continuous Exploration, Continuous Integration, Continuous Deployment, and Release on Demand2. These aspects
work together to support the delivery of small batches of new functionality, which can be released to the market based on the
customer demand and business needs3.
References:
*Continuous Delivery Pipeline - Scaled Agile Framework
*Continuous Delivery Pipeline - Scaled Agile Framework
*SAFe Continuous Delivery Pipeline: A Comprehensive Guide to the ...

NEW QUESTION # 16 
What makes value available when it's needed?

A. Release on Demand
B. Infrastructure
C. DevOps
D. Continuous Deployment

Answer: A

Explanation:
Explanation
Release on Demand is the process that makes value available to customers when it's needed. It is the final aspect of the Continuous
Delivery Pipeline, which represents the workflows, activities, and automation needed to guide new functionality from ideation to an



on-demand release of value1. Release on Demand allows the business to release the solution to the end users or customers in
acontrolled or staggered manner, based on the market and business needs2. Release on Demand enables the enterprise to respond
quickly to customer feedback, optimize the timing and frequency of releases, and reduce the risk associated with each release3.
References:
*Continuous Delivery Pipeline - Scaled Agile Framework
*Release on Demand - Scaled Agile Framework
*What is Release on Demand? | Definition and Overview

NEW QUESTION # 17 
What is one question that helps Product Management create a Vision?

A. How many Features have been released to the Customer?
B. What Features must be de-scoped?
C. What problem(s) will the Solution solve?
D. Which themes are on the Roadmap?

Answer: C

Explanation:
Explanation
One of the questions that helps Product Management create a Vision is what problem(s) will the Solution solve for the customers
and stakeholders. The Vision is a description of the future state of the Solution under development, and it reflects the needs and
expectations of the customers and stakeholders1. The Vision also provides the context and purpose for the features and capabilities
of the Solution2. Therefore, Product Management needs to understand the problem(s) that the Solution aims to address, and how it
will deliver value and benefits to the customers and stakeholders3.
References:
*Vision - Scaled Agile Framework
*Solution Vision - Scaled Agile Framework
*What is a Product Vision Statement? | Definition and Overview
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