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Test your knowledge of the DevOps-Foundation exam dumps with Peoplecert DevOps-Foundation practice questions. The
software is designed to help with DevOps-Foundation exam dumps preparation. DevOps-Foundation practice test software can be
used on devices that range from mobile devices to desktop computers. We provide the DevOps-Foundation Exam Questions in a
variety of formats, including a web-based practice test, desktop practice exam software, and downloadable PDF files.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 4

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 5

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 6 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 7 ¢ CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engneering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our DevOps-Foundation learning guide in the mternational
market, thus there are three different versions of our DevOps-Foundation exam materials: PDF, Soft and APP versions. It is worth
mentioning that, the simulation test of our DevOps-Foundation Study Guide is available in our software version. With the simulation
test, all of our customers will get accustomed to the DevOps-Foundation exam easily, and pass the exam with confidence.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q79-
Q84):

NEW QUESTION # 79

An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.

Initially, which of the following would be critical success factors for DevOps?

A. Management commitiment to culture change
B. BothBand C

C. Forming a pilot DevOps team

D. Application of agile and lean methods

Answer: B

Explanation:

Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional I'T organization.

* Agille/Lean methods: Accelerate delivery, reduce waste, create feedback.

* Management commitment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.

Extract-style reference:

"DevOps success starts with leadership commitment to cultural change and adopting Agile and Lean principles throughout the
organization."

-DevOps Handbook,State of DevOps Report

PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lean/Agile as prerequisites for DevOps transformation.

NEW QUESTION # 80

Several members of an IT service provider's development and operations teams recently attended a local DevOps meetup. They
came away very excited about applying a DevOps approach to their organization.

Which of the following would be a critical success factor for their DevOps program?

e A. Additional budget for new automation
¢ B. Reorganization of the IT organization into DevOps Teans
e C. Management commitment to culture change
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¢ D. The design and development of a deployment pipeline for continuous integration and continuous delivery
Answer: C

Explanation:

Successful DevOps transformation hinges onmanagement commitment to cultural change. This includes leadership support for
breaking down silos, encouraging collaboration, fostering psychological safety, and aligning incentives.

While budget, reorganization, and deployment pipelines are important enablers, they cannot deliver sustainable transformation
without cultural alignment. Leaders must model desired behaviors, remove systemic blockers, and reinforce the new ways of
working,

Without cultural change, DevOps becomes a tooling initiative rather than a true organizational shift.

References:

PeopleCert DevOps Foundation v3.6 - Culture as a Success Factor

The DevOps Handbook- Leadership Role in Transformation

NEW QUESTION # 81
Which statement about DevOps toolchains is CORRECT? They:

A. Should be standardized across applications
B. Require open source tools

C. Automate continuous testing activities

D. Automate tasks in a deployment pipeline

Answer: D

Explanation:

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systers.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct staterment.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 82
‘What should we measure in preference to outputs and productivity?

A. Utilization and velocity

B. Outcomes and value

C. Lines of code and deployment frequency
D. Maturity and capability

Answer: B

Explanation:

DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).

Measuring outcomes means assessing whether work delivers the intended business or customer benefit.

Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvemments.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics



NEW QUESTION # 83
Which of the following is NOT an exanple of a feedback loop?

A. Monitoring/event data
B. Peer review of changes
C. Product

D. Dashboards

Answer: C

Explanation:

Feedback loops are mechanisis that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.

* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.

* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism. The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream

Thus,Dis the correct choice for "NOT" a feedback loop.

References:

PeopleCert DevOps Foundation v3.6 - Feedback Loops and Examples

The DevOps Handbook- Visibility and Telemetry

Accelerate- Fast Feedback and Quality Improvement

NEW QUESTION # 84

According to the statistics shown in the feedback chart, the general pass rate for latest DevOps-Foundation test prep is 98%, which
is far beyond that of others in this field. In recent years, our DevOps-Foundation exam guide has been well received and have
reached 99% pass rate with all our dedication. As one of the most authoritative question bank in the world, our study materials make
assurance for your passing the DevOps-Foundation Exam.
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