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system due to a lack of internal resources. Which of the following risk responses does this demonstrate?

A. Transfer
B. Accept
C. Share
D. Avoid

Answer: A

Explanation:
Outsourcing the development of a system component due to a lack of internal resources is a risk response
strategy known as 'transfer.' This approach shifts the risk to a third party who will now be responsible for
managing that portion of the project. It is commonly used when an organization does not have the expertise or
capacity to handle specific risks internally.
References = The answer is based on standard project management practices and the typical use of risk
response strategies in the field. For detailed information, please refer to the CompTIA Project+ Study Guide
and other official CompTIA resources.

NEW QUESTION # 266 
A project team is working on a document to precisely describe the success criteria that should be fulfilled by a product. Which of the
following documents is the team preparing?

A. Project scope
B. Work breakdown structure
C. Contract obligations
D. Quality plan

Answer: A

Explanation:
The project scope is the document that defines and describes the project objectives, deliverables, requirements, boundaries,
assumptions, and constraints. It also includes the success criteria that should be fulfilled by the product or service to meet the
stakeholder expectations and the business case. The success criteria are the measurable standards that indicate whether the project
has achieved its intended results. The other options are not correct because:
A quality plan is the document that defines and describes the quality standards, policies, procedures, tools, and techniques that will
be applied to the project to ensure that the deliverables meet the requirements and the success criteria.
Contract obligations are the terms and conditions that bind the parties involved in a contractual agreement, such as the project
manager, the customer, the sponsor, and the vendor. Contract obligations specify the roles, responsibilities, deliverables, payments,
and penalties of each party.
A work breakdown structure (WBS) is a graphical representation of the project scope that breaks down the deliverables into
smaller and manageable components. A WBS shows the hierarchy and relationship of the project elements, but does not include the
success criteria. References = CompTIA Project+ Study Guide:
Exam PK0-005, 3rd Edition, Chapter 6: Planning Projects, Part 2 (Scope, Quality, and Risk), pages 175-
179; CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.1: Given a scenario, create a
project charter and project management plan.

NEW QUESTION # 267 
Which of the following tools should a project manager use to assess the activities performed, work effort
applied, and the productivity of a project?

A. Project status report
B. Requirements traceability matrix
C. Project management software
D. Project evaluation review

Answer: D

Explanation:
A project evaluation review is a tool that helps a project manager assess the activities performed, work effort



applied, and the productivity of a project. It involves collecting and analyzing data on the project's
performance, outcomes, and impacts. It also provides feedback and recommendations for improvement and
learning. A project evaluation review can be done at different stages of the project life cycle, such as during or
after completion. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 14: Project
Evaluation and Assessment; CompTIA Project+ Certification Exam Objectives, Domain 4: Project Closure,
Objective 4.1: Conduct project closure activities.

NEW QUESTION # 268 
When creating a project schedule, a project manager adds activities with zero duration. Which of the following describes these types
of activities?

A. Milestones
B. Critical paths
C. Work breakdown structures
D. Resources

Answer: A

Explanation:
Milestones are activities with zero duration that are added to a project schedule by a project manager.
Milestones are significant events or achievements in a project that mark the completion of a phase, deliverable, or task. Milestones
can help to track and measure the progress and performance of a project and communicate it to stakeholders.

NEW QUESTION # 269 
A quality assurance team is based in three different locations To validate the project deliverables, a project manager sent the
hardware for testing purposes to the team in each of the locations. Two teams confirmed the hardware arrived, but one group did
not receive it because of local customs Which of the following ESG factors is the project team facing?

A. Impact of the project on the local and global environments
B. Awareness of applicable regulations and standards
C. Impact of the project on the company's brand value
D. Awareness of the company vision, mission statement, and values

Answer: B

NEW QUESTION # 270
......
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