
使用精準的AACE International AACE-PSP認證指南學
習您的AACE International AACE-PSP考試，確定通過

2026 NewDumps最新的AACE-PSP PDF版考試題庫和AACE-PSP考試問題和答案免費分
享：https://drive.google.com/open?id=1NfzrTXp9F680pPgSdE7Fu5CiT0CyW_ps

為了永遠給你提供最好的AACE-PSP認證考試的考古題，NewDumps一直在不斷提高考古題的品質，並且隨時根據
最新的AACE-PSP考試大綱更新考古題。在現在的市場上，NewDumps是你最好的選擇。長時間以來，NewDumps
已經得到了眾多考生的認可。如果你不相信的話，你可以向你身邊的人打聽一下，肯定有人曾經使用過NewDumps
的資料。我們保證給你提供最優秀的參考資料讓你一次通過考試。

AACE-PSP認證考試包含120道多選題，涵蓋六個主要領域:項目計劃、項目進度安排、項目控制、挣值管理、風險
管理和溝通。考試時間為四個小時，在全球的考試中心進行。通過考試後，候選人將獲得AACE-PSP認證，有效期
為三年。

>> AACE-PSP認證指南  <<

高質量的AACE-PSP認證指南 &有效AACE International Planning &
Scheduling Professional (PSP) Exam & AACE-PSP真題材料

通過NewDumps你可以獲得最新的關於AACE International AACE-PSP 認證考試的練習題和答案。請早點擁有它把，
它能讓你通過你的第一次參加的AACE International AACE-PSP 認證考試。目前最新的AACE International AACE-PSP
認證考試的考試練習題和答案是NewDumps獨一無二擁有的。

最新的 AACE Certification AACE-PSP 免費考試真題 (Q182-Q187):
問題  #182 
Scenario:
The entire network consists of the following activities and relationships. Activity A is twenty days long and is tied to Activity B, a ten-
day activity, with a finish-to-finish tie with a lag value of five Activity B is tied to Activity C, a twenty-day activity, with a start-to-
start relationship with a lag value of five.
PSP Activities Table
Scope Known about Rock-Filled Dam Project:
The dam requires river diversion and work over two or more rainy seasons. The contract is lump sum, competitively bid, and will be
self-performed. The owner has attempted to shift all risk to the contractor by employing "no differing sit conditions" and "no damage
for delay" clauses. There is a bonus/penalty provision of $2,500 per calendar day for early or late delivery. The early completion
bonus is capped at $500,000, with no cap for late delivery penalty.
Liquidated damages end at the finish of demobilization. Indirect costs per calendar day are $2,800 for the "normal" schedule and
$3,200 for the "crashed" schedule. The winter/wet weather season is 151 days between October 15 and March 25 of each year,
reduces the efficiency of the contractor's operations by 20% and costs the contractor $10,000 per day. Assume a start date of
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March 5, 2001 and use a 7-day work week.
The following table lists work activities as planned by the contractor.
Theoretically construct a summary activity for only those activities with a finish-to-start relationship for Activities 8001 through
10001. Using the "normal" schedule, what is the cost of this hammock?

A. $420,000.
B. $552,000.
C. $524,000.
D. $307,000.

答案：C

問題  #183 
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus associated assorted
work requiring an additional 150 lifts, what is the minimum planned working duration for this work?

A. 18 work days
B. 7 work days
C. 15 workdays
D. 8 work days

答案：D

問題  #184 
For activity 11001. why would the crashed direct cost be greater than the direct cost of the normal schedule?

A. Additional extended overhead is also being shown in this activity
B. Management bonuses for early completion were included in this activity
C. Some costs resulting from the crashed efforts were forgotten in previous activities
D. Generally, more equipment is used for a crashed project; therefore, it costs more to demobilize

答案：D

問題  #185 
Identify the late finish to develop plans and specs.

A. 7 months.
B. 8 months.
C. 10 months.
D. 9 months.

答案：D

問題  #186 
Activity 1001 started on the scheduled date but has slipped 10 days. Activity 10002 will slip 35 days. All remaining activities retain
their original duration. What is the revised completion date?

A. 03-20-04
B. 03-11-04
C. 02-19-04
D. 03-21-04

答案：B



問題  #187
......

NewDumps 提供下載的 AACE International 的 AACE-PSP 證照考試的問題範例，使你購買無風險的過程，這是一個
使用版的練習題，讓你看得到考題的問題和答案的品質，以及在你決定購買之前的價值，相信 AACE International
的 AACE-PSP 證照考試的樣品足以定性，成為眾多考生滿意的產品。該考題還包括PDF格式和模擬考試測試版本
兩種，你可以根據自己的情況去選擇適合自己的。

AACE-PSP真題材料 : https://www.newdumpspdf.com/AACE-PSP-exam-new-dumps.html

而NewDumps為你提供的題庫練習題和答案能使你順利通過AACE International AACE-PSP考試，AACE International
AACE-PSP認證指南 多掌握一些對工作有用的技能吧，選擇了NewDumps AACE-PSP真題材料，下一個成功的IT人
士就是你，NewDumps AACE-PSP真題材料會成就你的夢想，AACE-PSP題庫不錯，目前市面上沒有能過的，很慶
幸NewDumps的能過，AACE International AACE-PSP認證指南 如今在IT業裏面臨著激烈的競爭，你會感到力不從
心，這是必然的，NewDumps AACE-PSP真題材料 成立於2009年，致力於幫助客戶更有效的進行IT認證知識學習，
並順利通過考試，NewDumps AACE-PSP 真題材料提供的培訓資料將是你的最佳選擇。

我相信妳會的，如此，那便多謝各位的寶物了，而NewDumps為你提供的題庫練習題和答案能使你順利通過AACE
International AACE-PSP考試，多掌握一些對工作有用的技能吧，選擇了NewDumps，下一個成功的IT人士就是
你，NewDumps會成就你的夢想。

使用AACE-PSP認證指南，傳遞Planning & Scheduling Professional (PSP)
Exam相關信息

AACE-PSP題庫不錯，目前市面上沒有能過的，很慶幸NewDumps的能過，如今在IT業裏面臨著激烈的競爭，你會
感到力不從心，這是必然的。
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