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Sample Questions (Q82-Q87):
NEW QUESTION # 82 
An organization initiates an innovation program to deliver exceptional performance and benefits. After the program transition plan is
in place and the implementation of a benefits sustainment plan starts the program manager discovers the program may be shut down
due to lack of funding.
To ensure continued funding for the program, what should the program manager do next?

A. Present a revised ROl to the program sponsors based on the remaining investment.
B. Review the program business case and the program's strategic alignment and long-term benefits with the program
governance board.
C. Conduct a cost-benefit analysis to ensure the program sponsors understand the program's long-term benefits
D. Complete the benefits sustainment plan and update the benefits register

Answer: A

NEW QUESTION # 83 
A program to implement a new payroll processing system at a healthcare company is nearing completion and is under budget.
What should the program manager do next?
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A. Request permission from the program governance board to initiate program closure activities
B. Apply the remaining budget to deferred enhancement requests
C. Apply the remaining budget to operational activities
D. Present additional opportunities to the program sponsor

Answer: A

NEW QUESTION # 84 
66-style connecting blocks (certain designs) can support up to what category of transmission performance?

A. Category 3
B. Category 5e
C. Category 5
D. Category 6
E. Category 6A

Answer: A

NEW QUESTION # 85 
The program manager leads a medical billing system integration program for company A. a health services provider Company A
acquires smaller company X. which delivers health services strategically aligned with company A Company X uses a different billing
approach than company A. Company A's chief information officer (CIO) seeks counsel on which solution would be the better
option moving forward requesting the program manager's assistance.
How should the program manager respond to the ClO's request1?

A. Find similar examples of the preferred approach and ask the project teams to document why the preferred approach is
better
B. Gather the costs and benefits associated with each option and recommend the appropriate solution defining why the
selected approach is better
C. Conduct a thorough stakeholder analysis and develop a program management plan to implement the appropriate solution
for both companies.
D. Document the resources required to implement the recommended solution and demonstrate how this solution will save the
company money

Answer: B

NEW QUESTION # 86 
A program manager is working with the sponsor, stakeholders, and steering committee to formulate a program's benefits sustainment
and transition plan
What should the program manager do to create this plan?

A. Update the benefits management plan, and provide a copy to the organization responsible for measuring the sustainment
period
B. Interview stakeholders and revise the benefits management plan to provide new insight into the program's execution and
benefits sustainment period
C. Identify key measures to compare expected benefits in the benefits management plan with actual performance once
benefits sustainment and program transition starts
D. Assign creation of the benefits sustainment plan to the organization responsible for monitoring and controlling the
sustainment period

Answer: C

NEW QUESTION # 87
......
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