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Our C-OCM-2503 practice materials will help you pass the C-OCM-2503 exam with ease. The industry experts hired by C-
OCM-2503 study materials explain all the difficult-to-understand professional vocabularies by examples, diagramns, etc. All the
languages used in C-OCM-2503 real test were very simple and easy to understand. With our C-OCM-2503 Study Materials, you
don't have to worry about that you don't understand the content of professional books. You also don't need to spend expensive
tuition to go to tutoring class. C-OCM-2503 test engine can help you solve all the problems in your study.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details
¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
Topic 1 tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

that people are equipped with the right capabilities to thrive in the new environment.

¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 2
oPe world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
Topic 3 evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking

metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 4
o and impact of change efforts while ensuring alignment with strategic business objectives.
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You may want to know our different versions of C-OCM-2503 exam questions. Firstly, PDF version is easy to read and print.
Secondly software version simulates the real C-OCM-2503 actual test guide, but it can only run on Windows operating system
Thirdly, online version supports for any electronic equipment and also supports offline use. For the first time, you need to open C-
OCM-2503 Exam Questions in online environment, and then you can use it offline. All in all, helping our candidates to pass the exam
successfully is what we always looking for. Our C-OCM-2503 actual test guide is your best choice.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q79-Q84):

NEW QUESTION # 79
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Provide learning and enablement offerings for the impacted user groups

B. Adapt the workplace environment of the impacted user groups

C. Communicate the changes related to new releases to the impacted user groups
D. Motivate the change agents to support the impacted user groups

E. Assess the change impacts of new releases for the impacted user groups

Answer: A,C.E

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemyprocess
changes. SAP OCM enmphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and communicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 80
Which advice fosters a successful delivery of change commumnication activities? Note: There are 2 correct answers to this question.

A. Go for a good communication mix.

B. Focus on digital communication channels.

C. Don't overcommumicate.

D. Develop a compelling, comprehensive change story.

Answer: A,D

Explanation:
Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences.
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Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 81
What are the benefits of different communication channels for the change commumnication in an SAP cloud project?

¢ A Using already existing channels helps to point out what remains stable, and establishing new channels contributes to
preventing an information overload.

¢ B. Using already existing channels allows to communicate generic information, and establishing new channels helps to convey
messages to younger Users.

¢ (. Using already existing channels allows a fast internalization of conveyed messages, and establishing new channels reduces
the alignment effort with the project lead.

¢ D. Using already existing channels reduces costs and effort, and establishing new channels helps to draw attention to the
communicated content.

Answer: D

Explanation:

Effective commumication in SAP OCM leverages a mix of channels. Option A is correct because existing channels (e.g., company
mtranet) save resources, while new channels (e.g., project-specific newsletters) highlight critical updates, grabbing attention. Option
B is incorrect-channel choice isn't age-specific, and

"generic nformation” isn't a key benefit. Option C is flawed; existing channels don't inherently signal stability, and new channels don't
prevent overload. Option D is incorrect-internalization speed and alignment effort aren't primary benefits tied to channel type.SAP
OCM advocates balancing efficiency and impact, making A the best fit.

"Utilize existing channels to minimize effort and cost, and introduce new channels to emphasize key messages and enhance visibility"
(SAP OCM Framework, Commumnication Dimension).

NEW QUESTION # 82
How is the cooperation between project management and change management during a cloud implementation organized?

A. Project management focuses on the organizational level, change management on the individual and group level.

B. Project management focuses on the hard factors, change management on the soft factors.

C. Project management focuses on the project tasks, change management on the cooperation within the project team.
D. Project management focuses on the objectives of the project, change management on the vision of the project.

Answer: B

Explanation:

In SAP Activate, project management (PM) and change management (CM) have distinct roles. Option D is correct-PM handles
"hard factors" (e.g., timelines, budgets), while CM addresses "soft factors" (e.g,, people, adoption). Option A is incorrect-CM
doesn't manage team cooperation. Option B is misleading; both levels overlap. Option C is incorrect-PM and CM share objectives
and vision. This division ensures technical and human aspects are covered.

"Project management drives hard factors like schedule and scope, while change management focuses on soft factors like adoption
and resistance" (SAP Activate, PM and CM Collaboration).

NEW QUESTION # 83
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. Each change management dimension is assigned to a specific SAP Activate phase

B. The start of each change management activity is assigned to one specific SAP Activate phase

C. Some change management activities are executed in more than one SAP Activate phase

D. The SAP Activate phases build the dimensions of the organizational change management framework

Answer: B,C



Explanation:

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g., strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's rhythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 84
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