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A PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice questions is a helpful, proven strategy to crack the
PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam successfully. It helps candidates to know their weaknesses
and overall performance. Prep4cram software has hundreds of PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation)
exam dumps that are useful to practice in real-time.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.
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Topic 3

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 5

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 6

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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If you are remain an optimistic mind all the time when you are preparing for the DevOps-Foundation exam, we deeply believe that it
will be very easy for you to successfully pass the DevOps-Foundation exam, and get the related DevOps-Foundation certification in
the near future. Of course, we also know that how to keep an optimistic mind is a question that is very difficult for a lot of people to
answer. As is known to us, where there is a will, there is a way. We believe you will get wonderful results with the help of our
DevOps-Foundation Exam Questions as we have been professional in this field.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q59-
Q64):
NEW QUESTION # 59 
Which of the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Ensuring overall organizational success
C. Fast flow of unplanned work into production
D. Working towards a common goal

Answer: C

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 60 
What does the Theory of Constraints recognise?

A. Every process has at least one constraint that affects its ability to meet its goal
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B. A process will only meet the capacity of its constraints
C. All of the Above
D. Improving constraints is the fastest way to improve the entire system

Answer: C

Explanation:
TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:
* A: Every system has at least one limiting factor (constraint) that determines overall performance.
* B: System throughput is limited by the capacity of the constraint; improving non-constraints has minimal impact.
* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.
By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.
Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:
PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints
The DevOps Handbook- Identifying and Elevating Constraints
Eliyahu M. Goldratt -The Goal

NEW QUESTION # 61 
An organization is considering introducing Continuous Integration to their software development. What would be the PRIMARY
benefit of this approach?

A. Commits can be tested together in order to detect and remediate errors before they go into production
B. Continuous integration will require the creation of a version control repository
C. Continuous integration will push more changes into real-time quickly
D. Continuous integration allows more developers to work on the same product simultaneously

Answer: A

Explanation:
Continuous Integration (CI) is the practice of frequently merging small code changes into a shared repository, followed by automated
builds and tests. Theprimary benefitisearly detection and resolution of integration issues. When commits are tested together
continuously, defects are caught soon after introduction, reducing the cost and complexity of fixing them.
WhileB(more developers can work together) is a side effect, it is not the primary goal.C(pushing changes quickly) is more related to
Continuous Delivery or Continuous Deployment.D(version control) is a prerequisite for CI, not the main benefit.
Therefore,Acorrectly captures the primary benefit-finding and fixing issues early before they reach production.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Integration Concepts
The DevOps Handbook- Part II: Continuous Delivery Principles
Accelerate- Impact of CI on Performance

NEW QUESTION # 62 
IT Operations have created a set of centralized platforms and tooling services that any dev team can use to be more productive using
guidance fromThe DevOps Handbook.
Which of the following key characteristics does it have?

A. A shared version control repository with pre-blessed security libraries
B. Deploys applications into known good environments with production monitoring
C. A deployment pipeline that automatically runs code quality and security scanning tools
D. All of the above

Answer: D

Explanation:
Acentralized platformin DevOps provides standardized, reusable services to development teams, improving productivity and
reducing duplication. Characteristics include:
* A: Centralized version control with approved security libraries promotes consistent and secure coding practices.
* B: Automated pipelines that include quality and security scans ensure compliance and quality are built- in, not bolted on.



* C: Deployment to validated environments with monitoring enables quick detection and resolution of issues.
Since all three characteristics (A, B, C) are described in PeopleCert andThe DevOps Handbookas best practices,D-All of the
above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Platform Engineering
The DevOps Handbook- Internal Platforms and Standardization

NEW QUESTION # 63 
Which of the following MOST accurately describes DevOps?

A. A standard
B. A team
C. A cultural and professional movement
D. A methodology

Answer: C

Explanation:
DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow
between software developers and IT operations professionals. The cultural transformation is fundamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvement.
Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

NEW QUESTION # 64
......

The Peoplecert DevOps-Foundation certification exam is a valuable asset for beginners and seasonal professionals. If you want to
improve your career prospects then DevOps-Foundation certification is a step in the right direction. Whether you’re just starting
your career or looking to advance your career, the Peoplecert DevOps-Foundation Certification Exam is the right choice.
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