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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q111-Q116):

NEW QUESTION # 111
You are considering involving users during test execution. In general, what is the main reason for involving users during test
execution? 1 credit

A. They have good testing skills

B. They have the ability to also focus on mvalid test cases

C. This can serve as a way to build their confidence in the system
D. They are a cheap resource

Answer: C
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NEW QUESTION # 112
Which of the following is a valid drawback of independent testing? 1 credit

A. Independent testers need extra education and always cost more.

B. Developers loose the sense of responsibility and independent testers may become a bottleneck.
C. Independent testers will become a bottleneck and introduce problemns in incident management.
D. Developer and independent testing will overlap and waste resources.

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 113

Your testing team has just received the test conditions for a new project. You are conducting Test Design activities for this project.
Your team feels that it would be beneficial to create high-level test cases.

‘What should they do concurrently with creating these test cases? [2]

A. Create the test summary report for the test cases you are creating.
B. Create the traceability between the test cases and the requirements.
C. Create the test autormation scripts.

D. Create the test plan.

Answer: B

Explanation:

The correct answer is D. Create the traceability between the test cases and the requirements. This is because traceability is the ability
to follow the life of a requirement, in both a forward and backward direction, through its documentation, development, and testing,
Traceability can help to ensure that the test cases are derived from the requirements, and that they cover all the relevant aspects of
the system. By creating the traceability between the test cases and the requirements concurrently with creating the test cases, the test
team can improve the quality and completeness of the test design, and facilitate the test analysis and reporting, Traceability Matrix -
ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit
association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration, Traceability Matrix -
ISTQB not-for-profit association

NEW QUESTION # 114
What is the primary use for the traceability information regarding the relationship between test results and test conditions during test
execution? [2]

A. The Test Manager uses this information to control the test execution effort.

B. The tester uses this information to determine which test should be run next.

C. The development manager uses this information to determine how many developer resources to allocate to defect repair.
D. The project manager uses this information to determine if the project is on schedule.

Answer: A

Explanation:

The correct answer is A. The Test Manager uses this information to control the test execution effort. This is because traceability
mformation regarding the relationship between test results and test conditions can help the Test Manager to measure and evaluate the
test progress, quality, and coverage, and to take corrective actions when necessary. For exanmple, the Test Manager can use this
mformation to identify and prioritize the test conditions that have not been tested yet, to analyze the test results and the defect status,
and to adjust the test execution plan and schedule accordingly. Test Monitoring and Control - ISTQB not-for-profit association
Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager
Certification - ISTQB Exans Worldwide - ISTQB Official Registration, Test Monitoring and Control - ISTQB not-for-profit
association



NEW QUESTION # 115
You have directed one of your testers to construct a "smoke test" to execute against new builds prior to starting formal testing. This
is an example of which software development lifecycle activity?

(1]

A. Software development and maintenance
B. Technical support

C. Project management

D. Change and configuration management

Answer: D

Explanation:

The correct answer is C. Change and configuration management. This is because a smoke test is a type of test that checks the basic
functionality and stability of a new build before proceeding to more detailed testing. A smoke test is an example of change and
configuration management, which is the activity of controlling and tracking the changes made to the software and its configuration
iterns throughout the software development lifecycle. References: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exans Worldwide - ISTQB Official Registration,
Managing the Test Team - ISTQB not-for-profit association

NEW QUESTION # 116

The ISTQB CTAL-TM-001 exam questions are the ideal and recommended study material for quick and easiest ISTQB Certified
Tester Advanced Level - Test Manager (CTAL-TM-001) exam dumps preparation. The ISTQB Certified Tester Advanced Level
- Test Manager (CTAL-TM-001) practice questions are designed and verified by qualified and renowned ISTQB Certification
Exans trainers. They work closely and check all CTAL-TM-001 Exam Dumps step by step. They also ensure the best possible
answer for all CTAL-TM-001 exam questions and strive hard to maintain the top standard of ISTQB Certified Tester Advanced
Level - Test Manager (CTAL-TM-001) exam dumps all the time.
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