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questions, availability of APICS APICS exam dumps in three different formats, affordable price, 1 year free updated APICS CSCP
Exam Questions download facility, and 100 percent APICS CSCP exam passing money back guarantee.

APICS Certified Supply Chain Professional Sample Questions (Q217-Q222):

NEW QUESTION # 217
In large supply chain transformation efforts, companies often ignore which critical component of change?

A. Technology
B. Customers
C. Culture

D. Suppliers

Answer: C

NEW QUESTION # 218

A company currently produces custom goods for a limited market. To increase market share, the company will implement a strategy
to reduce the number of products it produces and reduce delivery lead time. The company can increase its chances of achieving the
strategy by:

e A involving customers in the product design process.

¢ B. using benchmark data for products in the same product groups.
e (. using electronic communications to receive customer complaints.
e D. incorporating results from market surveys.

Answer: A

NEW QUESTION # 219
Risk management assessment tools are common techniques used in which certification program?

A. ISO 9000

B. ISO 14000
C.ISO 31000
D. ISO 26000

Answer: C

Explanation:

Risk management assessment tools are commonly used in the ISO 31000 certification program, which focuses on risk management
principles and guidelines:

*ISO 31000: Provides a systematic framework for identifying, assessing, and managing risks in organizations.

* Risk Assessment Tools: These tools help organizations evaluate potential risks, analyze their impact, and develop strategies to

mitigate them.
* Application: Widely used across various industries to enhance decision-making and improve overall risk management practices.

"ISO 31000: Risk Management - Principles and Guidelines" by the International Organization for Standardization (ISO)
"Fundamentals of Risk Management" by Paul Hopkin

NEW QUESTION # 220
On-time delivery performance in the supply chain can best be improved by aligning required capacity with what type of capacity?

A. Theoretical
B. Rated

C. Budgeted

D. Demonstrated

Answer: D
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Explanation:

On-time delivery performance in the supply chain can best be improved by aligning required capacity with demonstrated capacity.
Here's a detailed explanation:

* Understanding Capacity Types:

* Demonstrated Capacity: The actual capacity that has been achieved over a period, reflecting the real-world production output.
* Rated Capacity: The theoretical maximum output that a facility or process can achieve under ideal conditions.

* Budgeted Capacity: The capacity that is planned for based on forecasts and budgets.

* Theoretical Capacity: The absolute maximum output without any downtime or inefficiencies.

* Relevance of Demonstrated Capacity: Aligning required capacity with demonstrated capacity is crucial because demonstrated
capacity provides a realistic measure of what can be consistently achieved.

It accounts for actual performance, including any inefficiencies, maintenance, and other factors that impact production.

* Tmproving On-Time Delivery:

* Capacity Planning: Use demonstrated capacity data to plan and schedule production activities.

This helps in setting realistic timelines and avoiding overcommitment.

* Resource Allocation: Allocate resources based on what has been demonstrated to be achievable, ensuring that the production
schedule is feasible.

* Continuous Improvement: Monitor and analyze demonstrated capacity over time to identify areas for improvement and implement
changes to enhance efficiency and output.

* Benefits: By using demonstrated capacity, companies can make more accurate production schedules, reduce the risk of delays,
and improve the reliability of on-time deliveries, thereby enhancing customer

* satisfaction.

References

* Stevenson, W. J. (2018). Operations Management.

* Jacobs, F. R., & Chase, R. B. (2018). Operations and Supply Chain Management.

NEW QUESTION # 221
One of the drawbacks to using ISO 26000 is that it:

A. incorporates different standards for different countries

B. only provides guidance and cannot be certified as can other ISO standards
C. is one of the most expensive ISO standards to implement

D. is only recognized by a few countries, due to the strict standards

Answer: B

Explanation:

One of'the drawbacks to using ISO 26000 is that it only provides guidance and cannot be certified as can other ISO standards. ISO
26000 offers guidance on social responsibility but is not intended for certification purposes.

* Quidance Standard: ISO 26000 is designed to assist organizations in contributing to sustainable development beyond legal
compliance.

* Non-Certifiable: Unlike ISO standards like ISO 9001 or ISO 14001, ISO 26000 cannot be used for certification, limiting its
application for companies seeking formal recognition.

* Focus Areas: It covers areas such as organizational governance, human rights, labor practices, the environment, fair operating
practices, consumer issues, and community involvement.

References:

* "[SO 26000: The Business Guide to the New Standard on Social Responsibility" by Lars Moratis and Timo Cochius

* International Organization for Standardization (ISO) Resources

NEW QUESTION # 222
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