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Project Assurance - ANSWER s responsible for monitering all the aspects of the
project's performance, independent of the Project Manager.

Progress theme purpose - ANSWER  -Diefines the way that the project progress is
measured and compared to performance targets

<Progress enables a forecast of the continuing project viability

5 Targets of Princez Agile - ANSWER - Be on time and hit deadlines,

- Protect the level of quality,

- Embrace change,

- Keep teams stable; do not add people to a team in order to try to go faster
-« Accept that the customer doesn’t need everything

Risk theme purpose + tailored to agile - ANSWER  The purpose of the risk theme
is to identify, assess and control uncertainty and as a result, improve the ability of
the project to succeed

In princezfagile, risks are reduced by iterative and incremental delivery and by
daily stand-up meetings

Change theme purpese + tailored o agile - ANSWER  To identify, assess and
cantrol any potential and approved changes to the baseline

Princez Agile: control significant changes, embrace the others

Plans theme purpose + tailored to agile - ANSWER  Recommends different levels
of plan to facilitate communication and control from the differing perspectives of
the pruirrt ur!..pniz.,llinn

Plans enable the business case to be realized

Princez Agile: Empiricism has many advantages, and to use PRINCEz in an Agile
enviranment this newsds to be fully understood and embraced. PRINCEz plans need
an end date to justify and authorize the plans, to have a baseline for progress and
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We can make sure that if you purchase our PRINCE2- Agile- Foundation exam questions, you will have the right to enjoy our perfect
after sale service and the high quality products. So do not hesitate and buy our PRINCE2- Agile-Foundation study guide, we believe
you will find surprise from our exam products. And not only you can enjoy the service before you pay for our PRINCE2- Agile-
Foundation learning guide, you can also have the right to have free updates for one year after your purchase.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis designed to test the knowledge and
understanding of individuals in the concepts of PRINCE2 and Agile methodologies. PRINCE2 Agile Foundation certification is ideal
for individuals who wish to develop their understanding of project management methodologies and enhance their expertise in
managing projects using a combination of PRINCE2 and Agile methodologes.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) certification examis a globally recognized certification that
has been designed for professionals who are aspiring to become project managers. PRINCE2 Agile Foundation certification is a
combination of two of the most popular project management methodologies, PRINCE2 and Agile. PRINCE?2 is a structured project
management methodology that emphasizes on the planning, execution, and control of projects, while Agile is a flexible and iterative
approach that focuses on delivering value to the customer.
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Our website has focused on the study of PRINCE2- Agile- Foundation PDF braindumps for many years and created latest
PRINCE2 PRINCE2-Agile-Foundation dumps pdf for all level of candiates. All questions and answers are tested and approved by
our professionals who are specialized in the PRINCE2- Agile-Foundation Pass Guide. To ensure your post-purchase peace of mind,
we provide you with up to 12 months of free PRINCE2 PRINCE2- Agile- Foundation exam questions updates. Grab these offers
today!

PRINCE2 Agile Foundation certification is a globally recognized certification that is highly valued by employers. PRINCE2 Agile
Foundation certification demonstrates the candidate's ability to manage projects in an agile environment using the PRINCE2
methodology. PRINCE2 Agile certification is suitable for a range of professionals, including project managers, team leaders, and IT
professionals. PRINCE2 Agile Foundation certification exam is an excellent way to enhance your skills and improve your career
prospects in project management.

PRINCE?2 Agile Foundation Sample Questions (Q79-Q84):

NEW QUESTION # 79
Which role is responsible for facilitating the Agilometer assessment?

A. Teammanager

B. Project manager

C. Project board

D. Customer subject matter expert

Answer: B

Explanation:
Reference: httpsy/www.axelos.com/news/blogs/september-2019/assessing-agile- factor-prince2-agiles- agileometer

NEW QUESTION # 80
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To create a mmimum viable product to manage uncertainty

B. To use enpiricism, based on knowledge that comes from experience
C. To build, measure, learn from your experiences

D. To fail fast, if you are going to fail

Answer: B

NEW QUESTION # 81

Which two statements are key responsibilities of supplier representative?

1. They highlight areas that the project may impact froma technical perspective.
2. They are partially assigned to the delivery team

3. They create the project's specialist products.

4. They prioritize requirements.

A.2and3
B.3and 4
C.land 4
D.1and2

Answer: C
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NEW QUESTION # 82
Which is an advantage of frequent releases?

A. The delivery team becomes more experienced at product handover
B. Releases can be used to replace management stages

C. Configuration management becomes less important

D. A 'one-team culture in the project team is encouraged

Answer: A

NEW QUESTION # 83

‘Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A.2and 3
B.1and 4
C.land2
D.3and 4

Answer: D

Explanation:

Reference: https7/publications.axelos.com/prince2agile2016/content.aspx?
page=pra_190&showNav=true&expandNav=true#~text=A%20highlight%s20report%620is%20used,at%
20mtervals%o20defined

%620by%e20them &text=The%620project®620manager%620also%20uses, the%620project®620board%e20could%o
20help

NEW QUESTION # 84
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