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HA #84
‘Which two behaviors should a Scrum Master represent as a coach? (Choose two.)

A. Encourage the team to learn from their mistakes
B. Set long-term goals for the team

C. Focus on deadlines and technical options

D. Provide subject matter expertise

e E. Lay out the team's plan for the iteration

Eﬁ: A\ E

HP #85
What is one responsibility of a Scrum Master/Team Coach?

e A Attending PO Sync
¢ B. Assigning points for each user story
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¢ C. Supporting Iteration Execution
¢ D. Accepting completed work

IEf: C

R -

A key responsibility of the Scrum Master/Team Coach (SM/TC) in SAFe is to support Iteration Execution. This involves ensuring
that the team adheres to Agile principles, manages dependencies, removes impediments, and maintains focus on achieving iteration
goals.

The Scrum Master facilitates team events, promotes collaboration, and helps the team continuously improve. They also assist in
managing scope and ensuring transparency by tracking progress through iteration burndowns, Kanban boards, or burn-up charts.
From SAFe guidance:

"Scrum Masters support iteration execution, help the team meet iteration goals, and ensure all Scrum events are productive and
within their timeboxes." Therefore, the correct answer is B. Supporting Iteration Execution, as it encapsulates a central part of the
Scrum Master/Team Coach role.

M #86
Which of'the following events aligns teams on a train?

A. PI Planning

B. Iteration Planning
C. Coach Sync

D. Architect Sync

Ef: A

A :

PI Planning is one of the events that aligns teans on a train. PI Planning is a cadence-based event for the entire Agile Release Train
(ART) that aligns teams and stakeholders to a shared mission and vision. PI Planning provides an opportunity for the ART to review
the business context and priorities, identify and resolve dependencies and risks, and committ to a realistic and achievable plan for the
next Program Increment (PI). PI Planning is essential to SAFe: If you are not doing it, you are not doing SAFel (Must be taken
from SAFe 6 Scrum Master resources) Reference:

PI Planning - Scaled Agile Framework

Planning Interval (PI) - Scaled Agile Framework

Preparing for PI Planning | Checklist for Scrum Masters and Product ...

Scrum Master - Scaled Agile Framework

SAFe 6.0 Scrum Master Certification (SSM) Course - Vinsys

I #87
How can teans use Iteration planning to stay aligned on their work?

A. By reviewing its processes before the next iteration
B. By agreeing on a meeting timebox

C. By sharing Stories that could be pairing opportunities
D. By committing to a set of goals to be delivered

IEfE: D

AR :

According to the SAFe 6 Scrum Master documentation, one of the ways teams can use Iteration planning to stay aligned on their
work is by committing to a set of goals to be delivered. Iteration goals are a summary of the business and technical outcomes that the
team intends to achieve in the Iteration. They are based on the stories selected from the team backlog, the teami's capacity, and the
acceptance criteria. By committing to a set of goals, the team creates a shared understanding of the purpose and scope of the
Iteration, as well as the expected value and quality. The team also aligns with the ART vision and objectives, and communicates their
commitment to the stakeholders and customers. Iteration goals help the team to stay focused, motivated, and accountable throughout
the Iteration.

Iteration Planning
Iteration Goals



Scrum Master/Team Coach

B #88

What is one way a Scrum Master/Team Coach can help teams improve flow?

¢ A Direct team members to work in their domain of expertise

¢ B. Encourage hand-offs so each team member can write a Story to capture their piece of the work
e C. Work with team members to establish a team Kanban board

¢ D. Coach team members to combine work into bigger Stories

Ef#: C

TR

Improving flow is a central responsibility of a Scrum Master/Team Coach (SM/TC) in SAFe. One of the most effective ways to
enhance flow is by establishing a Team Kanban board with the team.

A Kanban board visualizes the workflow, showing where work items are in the process and helping teams identify bottlenecks or
work-in-progress (WIP) issues. By visualizing flow, the team can inspect, measure, and optimize how work moves from "To Do" to
"Done." This approach aligns with SAFe's Principle #6: Visualize and Limit WIP, Reduce Batch Sizes, and Manage Queue Lengths,
which promotes smoother, faster delivery and higher predictability.

From SAFe guidance:

"Teas use Kanban systens to visualize work, identify bottlenecks, and optimize flow. Scrum Masters/Team Coaches help teams
establish and maintain their Kanban to improve throughput and reduce delays." Therefore, the correct answer is B. Work with team
members to establish a team Kanban board, as it directly enables better visibility and flow management.
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