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CIPS L5M8 Exam Syllabus Topics:

Topic Details

Topic 1

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

Topic 2

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.
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Topic 3

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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Start Exam Preparation with Real and Valid Getcertkey CIPS L5M8 Exam
Questions
With the rapid development of the world economy and frequent contacts between different countries, looking for a good job has
become more and more difficult for all the people. So it is very necessary for you to get the L5M8 certification, in order to look for a
good job, you have to increase your competitive advantage in the labor market and make yourself distinguished from other job-
seekers. And our L5M8 Exam Questions are specially desiged for you as we can help you pass the L5M8 exam successfully with
the least time and effort. Just come and buy our L5M8 practice guide!

CIPS Project and Change Management Sample Questions (Q73-Q78):
NEW QUESTION # 73 
A _____ is a bell-shaped curve that is symmetrical regarding the average value of the population (the data being analyzed).

A. degenerate distribution
B. normal distribution
C. bimodal distribution
D. skewed distribution

Answer: B

NEW QUESTION # 74 
Screwdriver Ltd runs a Lean manufacturing process and has recently sequenced its supply chain. It discovered that there is an
average two-day delay between the completion of task 1 and task 2. What type of cost is this?

A. direct cost
B. indirect cost
C. interchange cost
D. dependency cost

Answer: C

Explanation:
Aninterchange costarises when there is inefficiency or delay between process stages in the value stream. In Lean thinking, ideal flow
minimises these gaps to improve cycle time and efficiency.
Reference:CIPS L5M8 Study Guide, p.220.

NEW QUESTION # 75 
The role of a _____ is to provide direction and funding for a project.

A. project team
B. project manager
C. project sponsor
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D. support staff member

Answer: C

NEW QUESTION # 76 
The primary output of the planning cost management process is a change request.

A. False
B. True

Answer: A

NEW QUESTION # 77 
_____ predict future project status and progress based on past information and trends.

A. Progress reports
B. Status reports
C. Forecasts
D. Project updates

Answer: C

NEW QUESTION # 78
......

As to this fateful exam that can help you or break you in some circumstances, our company made these L5M8 practice materials
with accountability. We understand you can have more chances being accepted by other places and getting higher salary or
acceptance. Our L5M8 Training Materials are made by our responsible company which means you can gain many other benefits as
well. You can enjoy free updates of L5M8 practice guide for one year after you pay for our L5M8 training questions.
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