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As the saying goes, practice makes perfect. We are now engaged in the pursuit of Craftsman spirit in all walks of life. Professional
and mature talents are needed in each field, similarly, only high-quality and high-precision Agile Project Management (AgilePM)
Foundation Exam qualification question can enable learners to be confident to take the qualification examination so that they can get
the certificate successfully, and our AgilePM-Foundation Learning Materials are such high-quality learning materials, it can meet the
user to learn the most popular test site knowledge. Because our experts have extracted the frequent annual test centers are
summarized to provide users with reference.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam is one of the most sought-
after certification processes by organizations worldwide for project management. AgilePM-Foundation exam assesses the
foundational knowledge and practical skills required to manage projects in an agile environment. AgilePM is a popular management
methodology that helps organizations execute projects efficiently, resulting in increased productivity and customer satisfaction.
APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam evaluates individuals for their
expertise in implementing AgilePM methodology to manage projects effectively.

The AgilePM-Foundation certification exam is a multiple-choice exam that tests candidates on their understanding of Agile project
management principles and practices. AgilePM-Foundation exam consists of 50 questions and has a pass mark of 50%. Candidates
have one hour to complete the exam, and it can be taken online or in person at an authorized exam center. Upon passing the exam,
candidates will receive a digital certificate that is valid for life. Agile Project Management (AgilePM) Foundation Exam certification
demonstrates that the individual has a comprehensive understanding of Agile project management principles and practices and is
ready to apply them in their work.

The AgilePM-Foundation Exam covers a wide range of topics including the AgilePM lifecycle, roles and responsibilities of the
AgilePM team, key AgilePM techniques and concepts, and AgilePM principles and philosophies. Candidates who successfully
complete the certification program are equipped with the knowledge and skills necessary to effectively manage projects using
AgilePM methodologies. Agile Project Management (AgilePM) Foundation Exam certification program is recognized globally and is
highly respected in the project management industry. Pursuing the APMG-International AgilePM-Foundation (Agile Project
Management (AgilePM) Foundation) Exam is an excellent way to enhance your project management career prospects and increase
your earning potential.
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Exam4Free also offers a demo version of the APMG-International AgilePM-Foundation exam dumps for free. This way you can
easily evaluate the validity of the AgilePM-Foundation prep material before buying it. Downloading a free demo will remove your
doubts about purchasing the APMG-International AgilePM-Foundation Questions.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q21-Q26):
NEW QUESTION # 21 
Which competence is NOT required within the Solution Development team?

A. All members to be multi-skilled experts
B. Technical expertise
C. Business knowledge
D. Willingness to work with other

Answer: A

Explanation:
Within the Solution Development team, it is not required for all members to be multi-skilled experts1. While a diverse set of skills is
beneficial, DSDM emphasizes collaboration and the effective use of individual strengths rather than expecting every team member to
be an expert in all areas1.

NEW QUESTION # 22 
Which of the following statements, about building and maintaining engagement throughout change, are true?
* Engaging people in change is simple and routine.
* A simple formula can be applied for all change situations.

A. Both 1 and 2 are true.
B. Neither 1 nor 2 is true.
C. Only 2 is true.
D. Only 1 is true.

Answer: B

Explanation:
* Statement 1: Incorrect. Engaging people in change is complex and requires tailored strategies. It's not a simple or routine task.
* Statement 2: Incorrect. Change situations vary greatly, and no single formula works universally. Agile emphasizes context-specific
approaches.
Key AgilePM Concepts Referenced:
* Engagement Strategies: AgilePM Handbook, Chapter 4, Section 4.2.

NEW QUESTION # 23 
When building a change delivery scorecard, which of the different views on value are achieved through a measurable increase in
sales?

A. Financial.
B. Internal.
C. Learning & Growth.
D. Customer.

Answer: A
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Explanation:
* Financial: A measurable increase in sales reflects improved financial performance, making it a financial metric. Financial views in a
change delivery scorecard often include profitability, revenue growth, and ROI-all of which are influenced by sales increases.
* Customer, Internal, Learning & Growth: These are equally important views but do not directly relate to sales performance. For
instance:
* Customer View: Focuses on customer satisfaction and loyalty.
* Internal View: Addresses process efficiency.
* Learning & Growth View: Pertains to employee development and organizational innovation.
Key AgilePM Concepts Referenced:
* Scorecard and Value Metrics: AgilePM Handbook, Section 2.5.3.

NEW QUESTION # 24 
The Product Owner has identified the need for staff training, to ensure the value from the evolving product is fully realized.
Which role should the Product Owner discuss this with?

A. Business Visionary
B. Scrum Master
C. Project Manager
D. Business Sponsor

Answer: A

Explanation:
Realizing business value often depends on business change enablement-including user training, readiness, and adoption. In AgilePM,
the Business Visionary owns the business vision and ensures the evolving solution will deliver the expected benefits in operational
use. They coordinate with Business Ambassadors and other stakeholders to prepare the organization (e.g., training, process
updates) so that increments translate into realized value. While a Project Manager may help plan logistics and the Scrum Master
facilitates the team, accountability for ensuring the business side is prepared to exploit the product sits with the Business Visionary.
The Business Sponsor owns investment and justification; they may support funding for training, but the Visionary leads aligning
solution capabilities with people and practice changes needed for benefit realization.

NEW QUESTION # 25 
In the context of the project organization, which of the following are classed as External Stakeholders by Agile?
Regulatory Authorities
Developers
Customers
Employees

A. 1, 3, 4
B. 1, 2, 4
C. 2, 3, 4
D. 1, 2, 3

Answer: A

Explanation:
AgilePM distinguishes clearly between internal delivery roles (the project team and its immediate governance) and the wider set of
external stakeholders who affect, constrain, or benefit from the solution. Developers are part of the internal Solution Development
Team-hence not external stakeholders. By contrast, Regulatory Authorities are external parties that impose compliance obligations
and quality constraints; they influence acceptance and release but are outside the project team structure. Customers (and users) are
also external stakeholders: they receive value, validate usability, and provide feedback, yet they are not members of the delivery
team itself. Employees who sit outside the formal project team (e.g., business staff impacted by change, operational personnel,
support and sales teams) are treated as external stakeholders because they are affected by the solution and provide input, but they
don't hold delivery roles. AgilePM's organization model embeds active business involvement through defined roles inside the team,
while also recognizing a broader environment of external interests that must be engaged and managed. Therefore, the items that best
fit the "external stakeholder" classification are 1 (Regulatory Authorities), 3 (Customers), and 4 (Employees); 2 (Developers) belong
to the internal delivery team.



NEW QUESTION # 26
......

Learning with our AgilePM-Foundation learning guide is quiet a simple thing, but some problems might emerge during your process
of AgilePM-Foundation exam materials or buying. Considering that our customers are from different countries, there is a time
difference between us, but we still provide the most thoughtful online after-sale service twenty four hours a day, seven days a week,
so just feel free to contact with us through email anywhere at any time. Our commitment of helping you to Pass AgilePM-Foundation
Exam will never change. Considerate 24/7 service shows our attitudes, we always consider our candidates’ benefits and we
guarantee that our AgilePM-Foundation test questions are the most excellent path for you to pass the exam.
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