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Moreover, ECBA exam questions have been expanded capabilities through partnership with a network of reliable local companies in
distribution, software and product referencing for a better development. That helping you pass the ECBA exam with our ECBA
latest question successfully has been given priority to our agenda. The ECBA Test Guide offer a variety of learning modes for users
to choose from, which can be used for multiple clients of computers and mobile phones to study online, as well as to print and print
data for offline consolidation. We sincere hope that our ECBA exam questions can live up to your expectation.

With ECBA study tool, you are not like the students who use other materials. As long as the syllabus has changed, they need to
repurchase learning materials. This not only wastes a lot of money, but also wastes a lot of time. Our industry experts are constantly
adding new content to ECBA exam torrent based on constantly changing syllabus and industry development breakthroughs. We also
hire dedicated staff to continuously update our question bank daily, so no matter when you buy ECBA Guide Torrent, what you
learn is the most advanced. Even if you fail to pass the exam, as long as you are willing to continue to use our ECBA study tool, we
will still provide you with the benefits of free updates within a year.
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Any questions related with our ECBA study prep will be responded as soon as possible, and we take good care of each exam
candidates’ purchase order, sending the updates for you and solve your questions on our ECBA exam materials 24/7 with patience
and enthusiasm. So do not capitulate to difficulties, because we will resolve your problems of the ECBA Training Materials. You will
get the most useful help form our service on the ECBA training guide.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q113-Q118):
NEW QUESTION # 113 
Which input is used to prepare for elicitation?

https://drive.google.com/open?id=1MaqSkKZ3JBjAC-V43Bhf7vzP-VP_p3tO
https://www.practicevce.com/IIBA/ECBA-practice-exam-dumps.html
https://www.practicevce.com/IIBA/ECBA-practice-exam-dumps.html
https://www.prepawayexam.com/IIBA/braindumps.ECBA.ete.file.html
https://www.prepawayexam.com/IIBA/braindumps.ECBA.ete.file.html


A. Change strategy
B. Business analysis information
C. Stakeholder engagement approach
D. Activity plan

Answer: C

Explanation:
Explanation

NEW QUESTION # 114 
What is a logical data model used for?

A. Defining a solution independent view of how a business perceives its information without applying any constraints.
B. Abstracting a 'physical data model' to describe the physical organization of data and its relationships within a database.
C. Abstracting a 'conceptual data model' to incorporate the rules of normalization to manage data integrity and relationships.
D. Defining the logical rules that govern decisions in an organization and that define, constrain, or enable organizational
operations.

Answer: C

Explanation:
A logical data model is used to abstract a 'conceptual data model' by incorporating normalization rules to manage data integrity and
relationships. It serves as an abstraction layer that defines the relationships between different data elements, entities, and attributes,
focusing on the business concepts and rules that govern the data. This model helps in organizing data to reduce redundancy and
improve data integrity, ensuring that the data structure is optimized for both business understanding and database design.
References: The role and benefits of a logical data model in business analysis are discussed in resources like
"What is a Logical Data Model? Definition and Examples" and "The logical data model explained" which detail how logical data
models serve as blueprints for structuring enterprise knowledge and ensuring data integrity12.

NEW QUESTION # 115 
For which part of an initiative is the business analyst (BA) responsible?

A. Approving solution execution plans
B. Authorizing the project
C. Accepting risk mitigation plans
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D. Defining the solution approach

Answer: D

NEW QUESTION # 116 
What tool classifies stakeholders according to responsibility?

A. Stakeholder Map
B. RACI Matrix
C. Stakeholder List
D. Personas

Answer: B

Explanation:
The RACI Matrix is a tool used in business analysis to classify stakeholders according to their responsibility in a project. RACI
stands for Responsible, Accountable, Consulted, and Informed. Each letter represents a level of task responsibility. The RACI
Matrix clarifies the roles and responsibilities of stakeholders in a project, ensuring that everyone knows what is expected of them.
This helps in avoiding confusion and overlapping of duties among stakeholders.
The use of the RACI Matrix as a tool for classifying stakeholders according to responsibility is supported by various resources on



stakeholder analysis and business analysis best practices 1 2 3 . While the BABOK Guide itself is a proprietary resource of the
IIBA and not publicly accessible without membership, it is recognized in the business analysis community that the RACI Matrix is a
standard tool for stakeholder classification 4 .

NEW QUESTION # 117 
What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Benchmarking
B. Checklists
C. Estimation
D. Interviews

Answer: B

Explanation:
Checklists are used for quality control when verifying requirements and designs.

NEW QUESTION # 118
......

In this age of anxiety, everyone seems to have great pressure. If you are better, you will have a more relaxed life. ECBA guide
materials allow you to increase the efficiency of your work. You can spend more time doing other things. Our study materials allow
you to pass the ECBA exam in the shortest possible time. You will stand at a higher starting point than others. Why are ECBA
Practice Questions worth your choice? I hope you can spend a little time free downloading our demo of our ECBA exam questions,
then you will know the advantages of our ECBA study materials!
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