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SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q15-Q20):
NEW QUESTION # 15 
What does a cutover involve? Note: There are 2 correct answers to this question.

A. Switching productive operations to new system
B. Presenting completed functionality to key users
C. Completing solution end-user documentation
D. Aligning business and technical cutover plans

Answer: A,D

NEW QUESTION # 16 
What is the result of fit-to-standard workshops?

A. Preparation of standard test cases and test scripts for end users
B. Confirmation solution fit and identification of delta requirements
C. Detailed assessment of customer's current business processes
D. Prioritization of the requirements backlog by the team

Answer: B

NEW QUESTION # 17 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct answers to this
question.

A. Establish fixed duration of each sprint.
B. Sprint duration between 1 week to 4 weeks.
C. Adjust sprint duration based on team availability.
D. Set variable sprint duration based on work.

Answer: C,D

NEW QUESTION # 18 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct answers to this question.

A. Leverage dynamic extensibility and integrations
B. Reduce business user involvement for efficiency
C. Apply the fit-to-standard first mindset
D. Use agile approach throughout the project
E. Optimize testing by running it only at the end of Realize phase

Answer: A,C,D

NEW QUESTION # 19 
Which of the following is part of the Explore phase for new implementations? Note: There are 2 correct answers to this question.

A. Customer self-enablement
B. Data load preparation
C. Cutover plan
D. Fit-to-standard

Answer: B,D



NEW QUESTION # 20
......
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satisfied with.
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