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¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational

T | aspects. It covers stakeholder engagement, commumication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness

during digital transformation projects driven by SAP technologies.

o SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the fimdamental principles of the SAP Activate Methodology used for implementing S

D ¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,

and guided configuration tools to ensure a structured and efficient implementation approach.
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¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as

F&E3 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are

and outcomes.

expected to understand how to align the Rise with SAP methodology with customer-specific business goals

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

L 4 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses

on the project management principles required to execute successful SAP implementations. It includes
S planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.
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FIRE #18
You are transitioning to SAP S/4AHA NA.
In which phase do you adjust custom code?

A. Realize
B. Prepare
C. Deploy
D. Explore

BE: A

il /8 #19
In which phase do you verify the SAAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Discovery
B. Prepare

C. Explore
D. Realize

EX: BC

i =8 #20
What is the difference between thee "New Implementation of SAP S/4AHANA Cloud, public edition” and the "New Implementation
of SAAP S/4HANA, private edition” transition paths? Note: There are 2 correct answers to this question.

e A Upgrades of SAP S/4AHANA Cloud, public edition are based on SAP timelines, and upgrades of SAP S/4HANA Cloud,
private edition are based on timelines agreed between SAAP and the customer.

¢ B. SAP S/4HANA Cloud, private edition uses the Implementation Guide (IMG) and SAP S/4HANA Cloud, public edition
uses SAP Central Business Configuration.

e C. SAP S/AHANA Cloud, public edition does NOT offer built-in capabilities for extensibility, while SAP S/AHANA Cloud,
private edition offers a full development environment.

e D. SAP S/AHANA Cloud, private edition is only available through SAP Cloud services and with embedded implementation



services from SAP

Z%R: AB

8 #21
Which analyses does the Custom Code Migration app deliver? Note: There are 2correct answers to this question.

o A Identifying SAP Fiori apps that best fit the customer's needs, based on historical transaction volume and usage

¢ B. Checking customer-defined artifacts against the simplification database to analyze which items do NOT comply with SAP
S/AHANA

¢ C. Gathering the number of active business functions in the customer's system and whether they are compatible with SAP
S/AHANA

¢ D. Gathering statistical information about development objects in the customer's system that need to be adapted

Z%: BD

iR #22
What is the main purpose of the Transformation Preparation Service (TPS)?

A. To provide post-implementation support and maintenance

B. To develop custom extensions for the SAP Cloud ERP private edition

C. To train end-users on the new SAP system functionalities

D. To align business objectives with execution strategies accelerating adoption of software entitlements acquired by the
customer

ZX: D

fE AR A«

TheTransformation Preparation Service (TPS)is an SAP service designed to prepare customers for their digital transformation
journey by aligning business goals, system landscape strategy, and cloud adoption roadmap.

O). To align business objectives with execution strategies accelerating adoption of software entitlements acquired by the customer
The service ensures that the customer's objectives and IT roadmap are aligned with SAP's recommended implementation approach
and accelerates the use of SAP software entitlements. TPS helps define transformation priorities, high-level architecture, and
sequencing of transformation steps.

Other options:

* A. To train end-users:Not the purpose of TPS.

* B. To develop custom extensions:Outside TPS scope.

* D. To provide post-implementation support:Not related to TPS.
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