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R #52
Which of the following form the "Triple Bottom Line'? Select THREE

A. placement
B. planet

C. people

D. profit

E. product

iEf#: B. C. D

A -
People, Planet and Profit are the 'triple bottom line' - see p.3 of the study guide. This is also known as the 3Ps

HR #53
Supply Chain Operations Reference (SCOR) is a model of supply chain mapping used by many procurement professionals. Which

of the following are advantages of SCOR? Select TWO

e A. It canrelate to both internal and external factors

e B. It ensures costs remain low

e (. It can be used across different industries

e D. It can improve and communicate organisational decisions

Eﬁ: C\ D

R -

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The Supply Chain Operations Reference (SCOR) model is a widely adopted framework for analysing and improving supply chain
performance. According to the LSMS study guide (p.149), advantages of SCOR include its universality across industries (A) and its
ability to improve and communicate organisational decisions (C) by providing a common language and structure for supply chain
processes. A limitation of SCOR s that it focuses primarily on internal processes and does not adequately capture wider external
environmental or social factors (making option B incorrect). While SCOR can help identify cost-saving opportunities, it does not
guarantee low costs (D). For procurement professionals, SCOR is an important tool for benchmarking performance and driving
improvements in ethical supply chain management.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.149

HM #54
Labour standards facilitate mternational trade and there are international regulations to secure this. Is this statement TRUE?

A. Yes - there is a minimum labour standard governing pay and conditions

B. No - labour standards vary from country to country

C. Yes - labour standards are regulated by the UN and other multi-national bodies
D. No - no countries have established labour standards

Ef#: B
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fEERA -

Comprehensive and Detailed Explanation From Exact Extract of Documents:

The correct answer is that labour standards vary from country to country. According to the L5SM5 study guide (p.85), while
international conventions exist (e.g,, [LO conventions), there is no single binding international law regulating labour standards across
all nations. Instead, each country enforces its own rules regarding wages, hours, and working conditions. Some countries have strict
protections, while others may have weak or poorly enforced standards. Therefore, procurement professionals must apply due
diligence and supplier audits when sourcing internationally, as ethical risks arise in jurisdictions with lower labour protections.
Reference: Managing Ethical Procurement and Supply (LSMS) Study Guide, p.85

B #55
Juicy Boots has a contract with Orange Ltd containing a Retention of Title Clause. Juicy Boots failed to pay for two deliveries, and
Orange Ltd reclaims goods already delivered. Is this valid?

A. Yes - the product can be reclaimed under any circumstances
B. No - delivery on time transfers ownership

C. No - if Juicy Boots signed for delivery, goods belong to them
D. Yes - the product still belongs to Orange Ltd

Ef#: D

R -

Comprehensive and Detailed Explanation From Exact Extract of Documents:

A Retention of Title Clause states that ownership of goods remains with the seller until full payment is made. According to the LSMS5
study guide (p.190), Orange Ltd legally retains ownership of the fruit delivered until Juicy Boots settles payment. This clause protects
suppliers, particularly SMEs, from non-payment risks. Signing for delivery does not override the clause, and timely delivery is
irrelevant. Retention of Title is an important risk management tool in procurement contracts.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.190

B #56
Which of the following strategies is primarily designed to lower business costs while also considering social and environmental
impacts?

A. Cutting Workforce Salaries
B. Value Engineering

C. Increasing Product Prices
D. Outsourcing

EfE: B

R :

Choice B- Value engineering is a structured approach to improving the value of products or services by analyzing their functions. It
ains to reduce costs without sacrificing quality, thereby enhancing overall efficiency. It reviews and amends new products like
reworking or developing new processes so that fewer raw materials are used or wasted in production of goods. This method
encourages innovation and sustainability, often leading to more environmentally friendly processes and materials, and can also foster
positive social outcomes by improving product design and usability.

Incorrect answer:

Choice A- Outsourcing involves contracting third-party companies to handle certain business fimctions or processes. While it can
reduce costs by utilizing cheaper labor or specialized services, it often does not address social or environmental impacts. In some
cases, outsourcing can lead to negative consequences, such as job losses in the local economy or reliance on suppliers with poor
labor practices.

Choice C- Increasing product prices is a straightforward way to improve profit margins, but it does not reduce costs. In fact, this
strategy can alienate customers, especially in competitive markets. Additionally, it may not have any direct impact on social or
environmental considerations, and could potentially lead to decreased accessibility for consumers.

Choice D- Cutting salaries is a short-term cost-saving measure that can severely impact employee morale, loyalty, and productivity.
While it may reduce costs temporarily, it often leads to higher turnover rates and loss of skilled workers. This strategy can have
negative social impacts on the workforce and may ultimately harm the company's reputation and long-term sustamnability.

Reference:

LO-1.1; Page 28-29; The risks and rewards of adopting ESG considerations in securing ethical and sustainable procurement and

supply arrangements
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