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You may doubt about such an amazing data, which is unimaginable in this industry. But our BAPvS5 exam questions have made it.
You can imagine how much efforts we put into and how much we attach importance to the performance of our BAPvS study
materials. We use the 99% pass rate to prove that our BAPvS practice materials have the power to help you go through the exam
and achieve your dream. Most candidates show their passion on our BAPvS guide materials, because we guarantee all of the
customers that you will pass for sure with our BAPVS5 exam questions.

It is no longer an accident for you to pass BAPv5 exam after you have use our BAPvS exam software. You will have thorough
training and exercises from our huge question dumps, and master every question from the detailed answer analysis. The exam
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software with such guarantees will clear your worries about BAPvS5 Exam.

>> BAPv5 Exam Simulator Fee <<

BAPvVS Dumps Pave Way Towards BCS Exam Success

With the Software version of our BAPv5 exam questions, you will find that there are no limits for the amount of the computers when
download and installation and the users. You can use our BAPVS study materials to stimulate the exam to adjust yourselfto the
atmosphere of the real exam and adjust your speed to answer the questions. The other two versions also boost the strenght and
applicable method and you could learn our BAPVS5 training quiz by choosing the most suitable version to according to your practical
situation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q43-Q48):

NEW QUESTION # 43

You are a business analyst for a start-up company that ains to disrupt the e-commerce industry. Your task is to develop a Business
Activity Model (BAM) that will help define the company's operations.

Which of'the following approaches would be the most effective in developing the Business Activity Model (BAM)?

¢ A. Reviewing industry reports and best practices to determine common elements found in successful e-commerce businesses.

¢ B. Conducting surveys with the company's customers to gather insights on their preferences for the e-commerce platform

¢ C. Hiring a team of consultants to develop a comprehensive business activity model based on their expertise in e-commerce
operations.

¢ D. Analysing the company's existing processes, workflows, and organisational structure to identify key fimctions and
interactions.

Answer: A

Explanation:

A Business Activity Model is a conceptual model showing what an organisation should be doing (the set of expected business
activities) rather than a process model that shows how work is performed. For a start-up, there may be limited "as-is" process
evidence, so the most effective starting approach from the options given is A: using industry reports and best practice to identify the
likely "core" activities an e-commerce business must perform (e.g,, plan, enable, do, monitor, control). The documentation explains
that creating a BAM requires the analyst to think about the activities implied by a stakeholder perspective, and that early work often
produces one BAM per perspective, later consolidated into a consensus view.

Option C focuses on existing workflows and structure, which is closer to process modelling and "how it does these things," not the
conceptual "what activities should exist" that a BAM is designed to show. Option B (customer surveys) supports understanding
needs and preferences, but it does not on its own define the full internal set of business activities across the enterprise view. Option
D outsources the modelling rather than applying the stakeholder-perspective approach and collaborative consensus-building
described for BAM creation.

NEW QUESTION # 44

Bessant Co.manufactures and sells clothing. The company is every profitable and the IT director would like to nvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of'its competitors.

Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. CATWOE.

B. SWOT analysis

C. The power/ interest grid
D. POPIT model.

Answer: A

Explanation:
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CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints. Shelly could use CATWOE to improve her
understanding of the IT and finance director's views on the future direction of the business, by identifying who are the customers,
actors, owners, and so on for each option (organic growth or acquisition), and how they differ. Option A is the correct answer.
Reference:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 45

The innovation center of accompany has created a new reporting tool. The senior management initially supported its introduction into
the business; however. End users in one business area are unwilling to adopt the new tool, as they perceive that it is unnecessary.
One of'the end users in this business area has been very vocal and has been rallying support from others through a corporate social
media tool. End users In other business are also beginning to question whether they should adopt the tool and raising this issue with
their managers.

The sponsor has fully supported the decision to go ahead with the new loot, but senior management is now questioning his decision,
due to comments from the operational staff How would the end users be classified on a power/interest grid?

A. Some interest, high power
B. High interest, some power.
C. High interest, low power

D. Low interest, some power

Answer: C

Explanation:

Explanation

The end users are classified as high interest, low power on a power/interest grid. This is because they are directly affected by the
new reporting tool and have a strong preference for not using it, but they do not have much authority or influence to change the
project decision or outcome. Option A is the correct answer.

References:

How To Manage Stakeholders With a Power Interest Grid | Indeed.com UK

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com

NEW QUESTION # 46

A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.

1. Head of Monitoring and Evaluation is the project sponsor

2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role

3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.

The analyst has identified stakeholder management strategies for two of'the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Ignore

B. Keep satisfied
C. Keep informed
D. Watch

Answer: B

Explanation:

Explanation

A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to



monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or commumicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all nvolved or affected by the project in some way.

References: BCS Practitioner Certificate in BAP Specimen, page 40.

NEW QUESTION # 47

A business case features a management summary, from which the below extract is taken:

"The new approach will incur significant investment in terms of software licenses and annual maintenance fees, which will not be
negotiable until year four of the proposal. We will research competing suppliers in the marketplace at end of year three, the supplier
will, therefore, be likely to otter a reduced price for year five and beyond. However, we are convinced that the selected option is the
right one. It will give us a competitive edge as a result of improved management information, in addition to the boost it will give to our
image with our established customers." Which categories of costs and benefits are described in this extract*?

A. Intangble costs, tangible benefits
B. Tangble benefits, intangible costs
C. Tangible costs, intangible benefits.
D. Intangible benefits, intangible costs

Answer: A

Explanation:

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and finding for a proposed business change or solution. Costs and benefits can be classified into two
types: tangible and intangible. Therefore, option D is the correct answer, as it identifies which categories of costs and benefits are
described in this extract respectively. Intangible costs are costs that have no physical existence and cannot be measured or quantified
easily by human senses. Examples of intangible costs are reputation, image, morale etc. An example of intangible costs in this extract
is significant nvestiment in terms of software licenses and annual maintenance fees, which will not be negotiable until year four of the
proposal, as it has no physical existence and cannot be measured or quantified easily by human senses. Tangible benefits are benefits
that have physical existence and can be measured or quantified easily by human senses. Examples of tangible benefits are revenue,
profit, market share etc. An example of tangible benefits in this extract is improved management information, in addition to the boost
it will give to our image with our established customers, as it has physical existence and can be measured or quantified easily by
human senses. Option A is not a correct answer, as it does not identify which categories of costs and benefits are described in this
extract respectively. Tangible costs are costs that have physical existence and can be measured or quantified easily by human senses.
Examples of tangible costs are equipment, materials, labour etc. There is no example of tangible costs in this extract. Intangible
benefits are benefits that have no physical existence and cannot be measured or quantified easily by human senses. Examples of
mtangible benefits are satisfaction, loyalty, quality etc. There is no example of intangible benefits m this extract (although image could
be considered as an intangible benefit). Option B is not a correct answer, as it does not identify which categories of costs and
benefits are described in this extract respectively. Tangible benefits are benefits that have physical existence and can be measured or
quantified easily by human senses. Examples of tangible benefits are revenue, profit, market share etc. An example of tangible
benefits in this extract is improved management information, in addition to the boost it will give to our image with our established
customrers, as it has physical existence and can be measured or quantified easily by human senses. Intangible costs are costs that
have no physical existence and cannot be measured or quantified easily by human senses. Exanples of intangible costs are
reputation, image, morale etc. An example of intangible costs in this extract is significant mvestment in terns of software licenses and
annual maintenance fees, which will not be negotiable until year four of the proposal, as it has no physical existence and cannot be
measured or quantified easily by human senses. Option C is not a correct answer, as it does not identify any category of cost or
benefit that has been described in this extract.

NEW QUESTION # 48
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