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ExamPrepAway team of professionals made this product after working day and night so that users can prepare from it for the ITIL
ITILA-DPI certification test successfully. ExamPrepAway even guarantees that you will pass the ITIL 4 Strategist: Direct, Plan and
Improve (DPI) (ITIL4-DPI) test on the first try by preparing with real questions. If you fail to pass the certification exam, despite all
your efforts, you could get a full refund from ExamPrepAway according to terms and conditions.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 2

Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 3

Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 4

Commumnication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 5

Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within I'T service management.



https://drive.google.com/open?id=1GbWVLDzfpllAuFa1PtQ_oXpW9kqRJafd
https://www.vceengine.com/ITIL4-DPI-vce-test-engine.html
https://www.exam4labs.com/ITIL4-DPI-practice-torrent.html

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 6
o evaluate the efficiency and effectiveness of IT services and processes.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 7
opL deliver results effectively.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 8
ol standards, and policies are followed consistently to maintain accountability.
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ITIL ITILA-DPI practice test software can be used on devices that range from mobile devices to desktop computers. We provide
the ITIL ITILA-DPI exam questions in a variety of formats, including a web-based practice test, desktop practice exam software,
and downloadable PDF files. ExamPrepAway provides proprietary preparation guides for the certification exam offered by the ITIL
ITILA-DPI Exam Dumps. In addition to containing numerous questions similar to the ITIL ITILA-DPI exam, the ITIL ITILA-DPI
exam questions are a great way to prepare for the ITIL ITILA-DPI exam dumps.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q25-
Q30):

NEW QUESTION # 25
A company has a new, global line of business that has changed how the IT department supports the systens.

Recognizing the need for two-way communication for the required changes, IT managers need better ways of obtaining feedback.
Which describes the BEST approach for establishing effective feedback channels?

A. Publish a printed weekly newsletter that clearly and consistently communicates change

B. Establish office hours where staff are encouraged to visit without appointments and discuss their concerns

C. Research how individual teanms communicate internally and use the most popular collaboration tools to collect feedback
D. Initiate a project to select and implement a collaboration tool to facilitate two-way communication with staff

Answer: C

Explanation:

DPI emphasizesusing existing, familiar, and effective communication channelsto encourage staff feedback and engagement. By
leveraging collaboration tools that teams already use (Option A), managers minimize resistance and maximize participation. Option B
is localized and limited in scale. Option C delays feedback until a project is implemented. Option D is one-way commumnication, not
mteractive.

(Reference: ITIL 4 Strategist DPI, section on "OCM - communication and feedback channels")

NEW QUESTION # 26

A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.

Which is the BEST guidance for producing guidelines for users of the self-service portal?

e A. Provide guidelines for using the self-service portal for access requests to the service desk staff'so that they can help users

¢ B. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

¢ C. Circulate detailed guidelines to users for using the self-service portal to request access to IT services

¢ D. Provide guidelines outlining the difference from previous methods of requesting access to IT services
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Answer: B

Explanation:

DPI and the guiding principle"Keep it simple and practical’stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.

Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support')

NEW QUESTION # 27
Which BEST describes a value stream?

A. A structured approach to organizational change, so that staff members feel valued
B. Steps that add value to a unit of work being processed in the service value chain
C. A flexible and simple guide that supports improvement initiatives

D. The way an organization applies specific resources to tasks

Answer: B

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consurers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value streans.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 28

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirerments. A
recent internal audit has shown that these fields are often blank.

Which are TWO effective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a commumication plan to remind users of the importance of including the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them

A.land 4
B.1and2
C.2and 3
D.3and4

Answer: A

Explanation:

In DPI,controls are mechanisims to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisis in governance')

NEW QUESTION # 29

At the start of an organizational change initiative, the managers of an organization ensure that stakeholders know what the change is
supposed to achieve and encourage themto discuss 1.

Which organizational change management requirement does this MOST contribute to?

A. Clear and relevant objectives

B. Willing and prepared participants
C. Strong and committed leadership
D. Sustained improvement



Answer: B

Explanation:

DPI emphasizes thatOCM nust create willing and prepared participantsby providing clarity on the change's purpose and
encouraging open discussion. This builds trust, reduces resistance, and increases engagement. Objectives (A) and leadership (B) are
important but are managerial aspects, not participant readiness. Sustained improvement (D) occurs later. The direct outcome of early
communication and dialogue isprepared participants.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - preparing participants')

NEW QUESTION # 30

For candidates who have little time to prepare for the exam, our ITILA-DPI exam dumps will be your best choice. With experienced
professionals to edit, ITILA-DPI training materials are high-quality, they have covered most of knowledge points for the exam, if you
choose, you can improve your efficiency. In addition, we have a professional team to collect and research the latest information for
the ITILA-DPI Exam Materials. Free update for one year is available, and the update version for ITILA-DPI material will be sent to
your email automatically.
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