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PRINCE2 Practitioner Exam PRINCE2Practitioner Prüfungsfragen mit
Lösungen (Q120-Q125):
120. Frage 
Which of the following statements is FALSE regarding the Continued Business Justification?

A. The justification for the project should remain vabd.
B. The justification for the project must remain the same throughout the project.
C. The justification for the project may change.
D. If the project is no longer justified it should be stopped.

Antwort: A

121. Frage 
The project is at the start of stage 3, and there will be six teams working on product delivery. In order to exercise control, the
project manager has asked each team to submit a detailed team plan for approval.
The external team manager for the 'e-learning course' has agreed to submit a summary to the project manager, but will submit the
detailed team plan to the senior supplier to review and approve.
Is the team manager's response appropriate, and why?

A. Yes, because a supplier may want to keep the details of the specialist work confidential.
B. No, because the team plan must be submitted to project assurance to check it is viable.
C. Yes, because team plans are mandatory on a project of this size and complexity.
D. No, because the project manager needs detailed plans to manage the work of several teams.

Antwort: D

122. Frage 
It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.
There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.
Which product should register that the risk of a competitor producing a calendar at the same time was identified at the beginning of
the project but the assessment of this risk appears to have been poor?

A. Lessons Report
B. Follow-on action recommendations
C. Issue Register
D. Risk Register

Antwort: A

123. Frage 
During which of the following activities is the Project Product Description created?

A. Design and appoint the Project Management Team
B. Prepare the outline business case
C. Select the project approach and assemble the project brief
D. Plan the initiation stage

Antwort: B

124. Frage 



What will be the impact on the benefits?

A. An additional cost of E1.5m to deliver the services provided by the Facilities Division.
B. Increased savings of E5m over 10 years from the new initiative to centralize the services provided by the Facilities Division.
C. Reduced savings, now E10m over 10 years.
D. Outsourcing project cost reduced by 50%.

Antwort: C

Begründung:
Explanation/Reference:
Change Theme
Question Set 2

125. Frage
......

Wollen Sie Ihre IT-Fähigkeiten in kürzester Zeit erhöhen, aber zugleich sorgen Sie noch darum, dass Ihnen geeignete Lernmaterialien
fehlen? Machen Sie jetzt keine Sorgen, denn solange Sie über die Fragenkataloge zur PRINCE2 PRINCE2Practitioner
Zertifizierungsprüfung von ExamFragen verfügen, können Sie mit jeder IT-Prüfung leicht fertig werden. Unsere Fragenkataloge zur
PRINCE2 PRINCE2Practitioner Zertifizierungsprüfung sind von den erfahrenen IT-Experten durch langjährige ständige
Untersuchung und Erforschung bearbeitet. ExamFragen wird Ihre beste Wahl sien.
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