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What PRINCE2-Agile-Foundation study materials can give you is far more than just a piece of information. First of all, PRINCE2-
Agile-Foundation study materials can save you time and money. As a saying goes, to sensible men, every day is a day of reckoning.
Every minute PRINCE2-Agile-Foundation study material saves for you may make you a huge profit. Secondly, PRINCE2-Agile-
Foundation Study Materials will also help you to master a lot of very useful professional knowledge in the process of helping you
pass the exam. The PRINCE2-Agile-Foundation study materials are valuable, but knowledge is priceless.

As mentioned earlier, Itbraindumps solves all problems that you face while locating updated PRINCE2 Agile Foundation
(PRINCE2-Agile-Foundation) exam questions. We know that as an applicant for the test, you have excessive pressure to pass the
PRINCE2 Certification Exam. Itbraindumps is here to help you earn the highly sought-after PRINCE2 Agile Foundation
(PRINCE2-Agile-Foundation) certification on the first attempt. Don't wait to get help from our PRINCE2 PRINCE2-Agile-
Foundation real exam dumps to crack the test quickly. You can better comprehend Itbraindumps's PRINCE2 Agile Foundation
(PRINCE2-Agile-Foundation) exam questions if you know about the three formats described here.
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and get a promotion on matter on the salary or on the position. Those who have used PRINCE2-Agile-Foundation training engine
have already obtained an international certificate and have performed even more prominently in their daily work. As it should be,
they won the competition. So as they wrote to us that our PRINCE2-Agile-Foundation Exam Questions had changed their life.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Exam is a popular certification program
designed for professionals who want to enhance their knowledge and expertise in project management. PRINCE2 Agile Foundation
certification is recognized globally and is considered one of the most prestigious certifications in the field of project management.

https://drive.google.com/open?id=1CMPRKRKCgSf2OyQlycQOYsZBEBEFy7Yd
https://www.testkingpass.com/PRINCE2-Agile-Foundation-testking-dumps.html
https://www.testkingpass.com/PRINCE2-Agile-Foundation-testking-dumps.html
https://www.itbraindumps.com/PRINCE2-Agile-Foundation_exam.html
https://www.prepawaypdf.com/PRINCE2/PRINCE2-Agile-Foundation-practice-exam-dumps.html
https://www.examdiscuss.com/PRINCE2/exam/PRINCE2-Agile-Foundation/questions/


PRINCE2 Agile Foundation Sample Questions (Q38-Q43):
NEW QUESTION # 38 
Which is often used during a retrospective to capture lessons?

A. A burn chart
B. A Kanban board
C. A Gantt chart
D. A Glad! Sad! Mad! board

Answer: D

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_120&showNav=true&expandNav=true

NEW QUESTION # 39 
Which BEST describes the senior user role when tailoring the organization theme?

A. A 'coach'
B. An 'agile sponsor'
C. An 'executive sponsor'
D. A 'super product owner'

Answer: D

NEW QUESTION # 40 
What is the definition of a timebox?

A. A tool to write a requirement in the form of who, what and why
B. A period where work is carried out to achieve a goal
C. A description of the rate of progress a team is making
D. A regular event that looks at how processes can be improved

Answer: B

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA_244

NEW QUESTION # 41 
Which of the following uses a flow-based approach to control work in progress?

A. Scrum
B. Kanban
C. Agilometer
D. Lean

Answer: B

Explanation:
Kanban uses a flow-based approach to visualize and control work in progress (WIP). It emphasizes limiting WIP to improve flow
and reduce bottlenecks, with continuous monitoring via Kanban boards. This approach supports flexibility, transparency, and
efficiency in managing tasks.
The Agilometer (A) measures agility, Lean (B) is a broad philosophy focusing on waste reduction, and Scrum (D) is an iterative
framework but uses time-boxed sprints rather than flow-based control.
Reference: PRINCE2 Agile Foundation Version 2, Section 5.5 "Agile Techniques," and PRINCE2 Agile Study Guide, Chapter 5.



NEW QUESTION # 42 
What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Defining Key Performance Indicators (KPIs)
B. Agreeing applicable Service Level Agreements (SLAs)
C. Establishing regular feedback loops
D. Providing access to Kanban or team boards

Answer: C

Explanation:
When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-
transition. They provide mechanisms for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancements.
Feedback loops can take many forms, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teams rather than a strategic approach to continuous improvement across BAU.
Agreeing on SLAs (C) and KPIs (D) define performance and service targets but do not inherently drive feedback or improvement
cycles without mechanisms for learning and response.
PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.
Reference: PRINCE2 Agile Foundation Version 2, Section 9.3 "Transition to BAU," and PRINCE2 Agile Study Guide, Chapter 9.
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