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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 2
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 3
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 4
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.
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Topic 5
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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Pass BAPv5 Guide - Most BAPv5 Reliable Questions
If you want to through the BCS BAPv5 certification exam to make a stronger position in today's competitive IT industry, then you
need the strong expertise knowledge and the accumulated efforts. And pass the BCS BAPv5 exam is not easy. Perhaps through
BCS BAPv5 exam you can promote yourself to the IT industry. But it is not necessary to spend a lot of time and effort to learn the
expertise. You can choose TestPassed's BCS BAPv5 Exam Training materials. This is training product that specifically made for IT
exam. With it you can pass the difficult BCS BAPv5 exam effortlessly.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q40-Q45):
NEW QUESTION # 40 
The below statements have been made about the consensus Business Activity Model (BAM) Which THREE of the statements are
TRUE?

A. Describes a stakeholder's perspective on what the business does
B. Forms the basis of subsequent gap analysis
C. A conceptual model
D. Shows the logical sequence of process steps
E. Shows who undertakes the business activities

Answer: B,C,D

Explanation:
Explanation
A consensus Business Activity Model (BAM) is a diagram that shows the high level activities that an organisation performs or
delivers and the flow or sequence of the activities. It helps to understand what an organisation does, how it does it, who does it,
where it does it and why it does it from a common or shared perspective of all relevant stakeholder groups. Therefore, options A, C
and D are true statements about a consensus BAM. Option A is a true statement, as a consensus BAM is a conceptual model that
represents a business situation or problem at a high level of abstraction. It helps to simplify and clarify the complexity and ambiguity
of the business situation or problem. Option C is a true statement, as a consensus BAM shows the logical sequence of process steps
that the organisation follows or performs to achieve its objectives and outcomes. It helps to identify the order and dependencies of
the activities and how they are connected or related. Option D is a true statement, as a consensus BAM forms the basis of
subsequent gap analysis that compares the current and desired situations or problems and identifies the differences or gaps between
them. It helps to determine what changes or improvements are needed to bridge the gaps and achieve the desired situation or
problem. Option B is not a true statement, as a consensus BAM does not show who undertakes the business activities, but what the
business activities are. The actors or performers of the business activities are shown in another technique, such as RACI chart.
Option E is not a true statement, as a consensus BAM does not describe a stakeholder's perspective on what the business does, but
a common or shared perspective of all stakeholder groups on what the business does. A stakeholder's perspective on what the
business does is described in another technique, such as CATWOE.
References: BCS Practitioner Certificate in BAP Specimen, page 45.

NEW QUESTION # 41 
A local council has decided to completely redesign the way it provides library lending services it plans to stop lending books and
move towards an entirely online e-book lending model Four activities to be included in the Business Activity Model (BAM) are
given below a) Lend books b) Establish licensing arrangements with publishers c) Define lending policies d) Monitor lending usage
What will be the dependencies between these activities on the BAM?

A. c->b->a->d
B. c->d->a->b
C. d->c->a->b
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D. c->a->b->d

Answer: A

Explanation:
A Business Activity Model (BAM) is a high-level view of the business activities that take place within an organisation. It shows how
activities are related to each other and how they contribute to achieving business objectives. A BAM consists of five types of high-
level activities: directing, enabling, doing, monitoring and controlling. A BAM can also show dependencies between activities using
arrows to indicate which activity depends on another activity to start or finish. Therefore, option A is the correct answer, as it shows
the dependencies between the four activities on the BAM correctly. Activity c (define lending policies) is a directing activity that sets
the rules and guidelines for lending e-books to customers. It depends on no other activity and precedes all other activities. Activity b
(establish licensing arrangements with publishers) is an enabling activity that secures the rights and permissions to lend e-books from
different publishers. It depends on activity c and precedes activity a. Activity a (lend books) is a doing activity that provides e-books
to customers according to their requests and preferences. It depends on activity b and precedes activity d. Activity d (monitor
lending usage) is a monitoring activity that tracks and records how customers use and return e-books. It depends on activity a and
follows all other activities.

NEW QUESTION # 42 
Elizabenth is an external consultant who is helping a company streamline its process. She has not worked for this company before.
The managing director (MD) has explained that some of the line managers feel that this work is unnecessary, whilst others are
concerned that their staff will be made redundant as a result of her recommendations. He is keen for Elizabeth to get an
understanding Elizabeth with an of organization staff and for the involve line manager in formulating potential improvements. The MD
has provided Elizabeth with an organizational chart, detailing the business areas she needs to investigate, as well as the names of the
line managers involved.
To understand the concerns of operational staff and line managers, which pair of techniques SHOULD she use first?

A. Business activity modeling and fishbone diagrams.
B. Observation and scenario analysis
C. Interviews and rich pictures.
D. Document analysis and mind maps.

Answer: C

Explanation:
The pair of techniques that Elizabeth should use first to understand the concerns of operational staff and line managers are interviews
and rich pictures. Interviews are a way of eliciting information from stakeholders by asking them open-ended questions and listening
to their responses. Interviews can help Elizabeth to explore the views, opinions, needs, and expectations of the staff and managers
regarding the process improvement project. Rich pictures are a way of capturing complex situations in a visual form by using
symbols, icons, cartoons, or diagrams. Rich pictures can help Elizabeth to illustrate the current problems and issues faced by the staff
and managers, as well as their emotions and relationships. Option D is the correct answer.

NEW QUESTION # 43 
Why would a Business Analyst use a consensus Business Activity Model (BAM) in gap analysis?

A. To assess how tar the organisation's current activities support the desired situation
B. To establish which stakeholder views will not be reflected in the desired situation
C. To identify how the organisation should structure itself to support the desired situation
D. To determine which activities in the desired situation are not financially feasible

Answer: A

Explanation:
A consensus BAM is a conceptual model that depicts the agreed view of what the organisation does or should do. It shows the
high-level activities and the logical dependencies between them. By comparing the consensus BAM with the current situation, a gap
analysis can identify where the organisation is not performing as desired or where there are opportunities for improvement.
Therefore, option A is the correct answer.

NEW QUESTION # 44 



The following definition has been agreed by the partners of DeanLegal
DeanLegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is provided to
customers at what can be a very difficult and stressful time in their lives DeanLegal is currently considering extending its range of
services to include, for example, advice in funding the purchase of capital assets All work undertaken by DeanLegal is regulated by
the Federation of Insolvency Practitioners (FIP) and adherence to its rules is constantly checked by the FIP The partners have
agreed that the primary doing activity of a BAM reflecting their business perspective is to provide insolvency services' What enabling
activity would support this?

A. Extend range of services
B. Check adherence to regulation
C. Recruit experienced negotiators
D. Provide comprehensive support to customers.

Answer: B

Explanation:
Explanation
An enabling activity is an activity that supports or facilitates another activity within an organisation or project.
It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the primary doing
activity of a BAM reflecting DeanLegal's business perspective. Check adherence to regulation is an enabling activity, as it involves
verifying that the insolvency services provided by DeanLegal comply with the rules and standards set by the Federation of
Insolvency Practitioners (FIP). It helps to ensure that DeanLegal can perform its primary doing activity legally and ethically. Option
A is not a correct answer, as provide comprehensive support to customers is not an enabling activity that supports provide
insolvency services, but another doing activity within DeanLegal's business perspective. Provide comprehensive support to
customers is a doing activity, as it involves delivering value and satisfaction to customers who use DeanLegal's insolvency services. It
helps to achieve DeanLegal's objectives and outcomes. Option C is not a correct answer, as extend range of services is not an
enabling activity that supports provide insolvency services, but a potential change or improvement within DeanLegal's business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services, such as advice in
funding the purchase of capital assets, that DeanLegal may offer to its customers in addition to its insolvency services. It helps to
enhance DeanLegal's performance and potential.
Option D is not a correct answer, as recruit experienced negotiators is not an enabling activity that supports provide insolvency
services, but a resource audit within DeanLegal's business perspective. Recruit experienced negotiators is a resource audit, as it
involves identifying and evaluating the human resources that DeanLegal has or needs to perform its insolvency services. It helps to
assess the availability and quality of DeanLegal's staff.
References: BCS Practitioner Certificate in BAP Specimen, page 44.

NEW QUESTION # 45
......

Another significant challenge of undertaking a BCS BAPv5 exam is defining clear goals. Many students get bogged down by the
volume of material they need to learn and lose sight of their goals. Thus, our BCS BAPv5 Real Exam Questions in three formats
provide you with the clear cut BAPv5 preparation materials and defined goals to comprehensively prepare in the shortest possible
time.
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