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NEW QUESTION # 12

During inventory of assets it is identified that a number of iterrs are in a different location compared to what is indicated on the
inventory list.

What is the most likely root cause of this?

A. Lack of finance

B. Lack of procedures

C. Lack of staff training

D. Lack of asset management database capabilities

Answer: B

Explanation:

Accurate asset management relies heavily onclear, enforced proceduresfor:

* Logging asset movement

* Updating location records

* Recording installations, removals, or relocations

* Maintaining accurate configuration and asset databases

Ifassets are located in different places than recorded, the root cause is typically:
"Lack of procedures" or failure to follow them.

Without proper procedures:

* Staff may move items without documentation.

* Asset updates may not be recorded.

* Inventory lists become outdated.

* Tracking and audit finctions fail

Why other options are incorrect:

* A: Training is important but secondary; without procedures, training has no structure.
* C: Most modern asset systems can track locations; the issue is usually process-related, not system capability.
* D: Financial constraints do not cause incorrect asset locations.

Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Asset management accuracy depends on well-defined and enforced procedures.

* Incorrect asset locations typically indicate process failures, not financial or system issues.

NEW QUESTION # 13
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Global climate change
B. Water scarcity

C. Arr quality in large cities
D. Earthquakes

Answer: A

Explanation:

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dommnate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning,

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business
continuity strategies.

NEW QUESTION # 14
‘What is the outcome of a risk evaluation process?



A. The list of all identified risks

B. The required budget treating the data center risk

C. The report advising the board of management to accept all identified risks
D. The decision whether risk treatment needs to take place

Answer: D

Explanation:

In the EPI framework for risk management, affer the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.

* It isnotsimply compiling all risks (so option C is incorrect).

* Tt isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.

* Tt isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.
* Therefore, option A is correct: the outcome is the decision whether to treat the risk.

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.

* The outcome is a documented decision-making step in the risk management process.

NEW QUESTION # 15
Data center operators complain about receiving too many non-alarm conditions.
What is the best response?

A. Instruct data center operators to ignore the non-alarm notifications
B. Upgrade the monitoring system software to the latest version

C. Conduct a review of alarm information

D. Retrain staff on how to monitor the data center equipment

Answer: C

Explanation:

‘When operators receive excessivenon-alarm notifications, this indicates that:
* Thresholds are not well-configured

* Events are misclassified

* Alarm definitions are incorrect

* Monitoring profiles require tuning

EPI's monitoring best practices state that the correct response is to:

Review alarm information and adjust definitions, thresholds, and filtering,
This ensures that:

* Only relevant alarms reach operators

* Noise is minimized

* Operators maintain focus on true issues

* SLA-related metrics are accurately monitored

Why other options are incorrect:

* A: Training is secondary and will not fix incorrect alarm settings.

* C: Ignoring notifications is dangerous and violates operational control.

* D: Upgrading software may not resolve the underlying configuration problem
Thus,Bis correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Monitoring systems must generate actionable alarms, not noise.

* Alarm thresholds and event filters must be reviewed and optimized regularly.

NEW QUESTION # 16
Training programs need to be selected.
Of'the below, which is the first activity to start with?

e A. Contact training providers requesting for brochures
¢ B. Review the skills matrix
e (. Create inventory of the services in the service catalog



e D. Compare prices of various training prograns
Answer: B

Explanation:

Training must be aligned with actual operational needs and competency gaps.
Theskills matrixis the tool that provides:

* Current skill levels of staff

* Required skill levels per role

* Identified gaps

* Training needs based on operational requirements

Therefore, the first step is toreview the skills matrixto determine what training is actually needed.
Why other options are incorrect:

* A: Service catalog inventory is part of SLM, not training selection.

* B: Contacting vendors is premature without knowing training needs.

* D: Price comparison should occur later, after training needs are defined.
Thus,Cis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Skills matrix is the foundation for determining training needs.

* Training selection must be based on capability gaps, not brochures or pricing.
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