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Our PK0-005 exam questions can assure you that you will pass the PK0-005 exam as well as getting the related certification under
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CompTIA Project+ Certification Exam Sample Questions (Q377-Q382):

NEW QUESTION # 377
Which of'the following should occur first when planning maintenance windows?
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A. Notify the customer base.

B. Determine a rollback plan.

C. Understand the organization's production cycle.
D. Diagnose potential areas for concern.

Answer: C

Explanation:

The first step in planning maintenance windows is to understand the organization's production cycle. This knowledge ensures that
maintenance activities are scheduled during periods that minimize impact on operations.

According to the CompTIA Project+ PK0-005 exam objectives, under Domain 2.4: Explain the importance of change control and
maintenance, understanding operational cycles is essential for effective maintenance planning,

NEW QUESTION # 378

During a sponsor meeting, a PM is assigned to manage a new external project for an IT consultant. The sponsor wants the PM to
establish an agreement regarding the exchange of money between both parties.

‘Which of'the following documents would the PM most likely create?

A. Client statement of work
B. Formal contract

C. Project charter

D. Business requirement

Answer: B

Explanation:

A formal contract is a legal document that defines the terms and conditions of the agreement between the project parties, such as the
scope, schedule, budget, quality, deliverables, roles and responsibilities, payment methods, and dispute resolution mechanisirs. A
formal contract is essential for external projects, especially when there is an exchange of money involved, to protect the interests and
rights of both parties and to ensure mutual understanding and compliance. A formal contract is different from a business requirement,
which is a statement of the needs and expectations of the customer or stakeholder for the project outcome. A formal contract is also
different froma client statement of work, which is a document that describes the work to be performed, the deliverables to be
provided, and the acceptance criteria to be met by the project vendor or contractor. A formal contract is also different froma
project charter, which is a document that authorizes the project and provides the high-level information about the project objectives,
scope, stakeholders, and project manager. References = CompTIA Projectt Study Guide: Exam PK0-005, 3rd Edition, Chapter 4:
Project Integration Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 4: Project Integration
Management?; 11 Essential Documents To Use as a Project Manager3

NEW QUESTION # 379
Which of the following criteria would favor using the agile methodology to manage an upcoming project?

A. Lack of resources

B. Medium risk

C. Strong projectized organization
D. Muttiple undefined tasks

Answer: D

Explanation:

Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is a project
management framework that breaks projects down into several dynamic phases, commonly known as sprints. Agile methodology is
an iterative and adaptive approach that allows teans to respond to changing requirements and customer feedback quickly and
effectively. Agile methodology is suitable for projects that have muiltiple undefined tasks, as it enables teams to prioritize and deliver
the most valuable features first, and refine and improve them over time based on user input and testing1 2

NEW QUESTION # 380
During timeline creation, the project manager is unsure if the development team can complete coding before new servers are installed
in the I'T department. Which of the following should the project manager do to increase project certainty?



A. Hold a new backlog prioritization meeting.

B. Apply contingency buffers to the critical path.

C. Add milestones to check the project's progress.

D. Adjust the task relationship to complete coding in advance.

Answer: B

Explanation:
Adding contingency buffers to the critical path is a method to account for potential delays, increasing project certainty. This
technique is part of risk management and schedule management, as recommended by CompTIA Project+.

NEW QUESTION # 381
Which of the following contract types in project procurement has the highest risk for the buyer?

A. Unit price

B. Cost-plus

C. Time and material
D. Fixed-price

Answer: B

Explanation:

A cost-plus contract is a type of contract where the buyer agrees to reimburse the seller for the actual costs of
the work plus a fee, which can be fixed, percentage, incentive, or award based. This type of contract has the
highest risk for the buyer because the buyer has no control over the cost or quantity of the work and the seller
has little incentive to control the costs or complete the work efficiently. The seller may inflate the costs or
prolong the work to increase the fee. The buyer may end up paying much more than the estimated budget or

the market value of the work. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 9:
Project Procurement Management; CompTIA Project+ Certification Exam Objectives, Domain 3: Project
Execution, Objective 3.3: Execute procurement activities.

NEW QUESTION # 382

Tire is flying and the exam date is coming along, which is sort of intimidating considering your status of review process. The more
efficient the materials you get, the higher standard you will be among competitors. So, our high quality and high accuracy rate PKO-
005 Training Materials are your ideal choice this time. With the high pass rate as 98% to 100%, i can say that you won't find the
better PK0-005 exam questions than ours. And our PK0-005 study guide is offered by a charming price.
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