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As the authoritative provider of SAFe-RTE guide training, we can guarantee a high pass rate compared with peers, which is also
proved by practice. Our good reputation is your motivation to choose our learning materials. We guarantee that if you under the
guidance of our SAFe-RTE study tool step by step you will pass the exam without a doubt and get a certificate. Our learning
materials are carefully compiled over many years of practical effort and are adaptable to the needs of the exam. We firmly believe
that you cannot be an exception. Choosing our SAFe-RTE Exam Questions actually means that you will have more opportunities to
be promoted in the near future. If you eventually fail the exam, we will refund the fee by the contract. We are confident that in the
future, our SAFe-RTE study tool will be more attractive and the pass rate will be further enhanced.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Exam is an important certification for professionals who are involved in
managing and coordinating Agile release trains (ARTs) within their organizations. SAFe-RTE Exam is designed to assess the
knowledge, skills, and abilities of candidates in the areas of Agile principles, Lean-Agile leadership, and the SAFe framework.

>> Pdf SAFe-RTE Braindumps <<

Get Excellent Scores in Exam with Scaled Agile SAFe-RTE Questions
When preparing for the test SAFe-RTE certification, most clients choose our products because our SAFe-RTE study materials
enjoy high reputation and boost high passing rate. Our products are the masterpiece of our company and designed especially for the
certification. Our SAFe-RTE Study Materials have gone through strict analysis and verification by the industry experts and senior
published authors. The clients trust our products and place great hopes on our SAFe-RTE study materials.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q148-Q153):
NEW QUESTION # 148 
When should Agile Teams make time for innovation?

A. When there are Enabler Stories in the Backlog
B. At a consistent time each day during the Iteration
C. Continuously throughout the Program Increment

Answer: C

Explanation:
According to the SAFe framework, Agile Teams should allocate time for innovation continuously throughout the Program Increment.
This is facilitated through the Innovation and Planning (IP) Iteration, which is a dedicated iteration that occurs every Program
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Increment (PI). It provides an estimating buffer for meeting PI Objectives and dedicated time for innovation, continuing education, PI
Planning, and Inspect and Adapt (I&A) events1.
The IP Iteration serves as a regular, cadence-based opportunity for teams to engage in innovation and learning activities that are
difficult to fit into a continuous, incremental value delivery pattern. This iteration allows for activities such as hackathons, where
individuals can work on innovative ideas outside the usual constraints of their regular backlog and team construct. The outcomes
from these hackathons often make their way into the ART Backlogs, driving innovations that benefit the business1.
Furthermore, dedicating time to PI events during the IP Iteration ensures that the velocity of regular iterations is not reduced. This
approach also enhances the predictability of PI performance and provides a buffer for meeting PI objectives1.

NEW QUESTION # 149 
Which of the Core Competencies of Business Agility includes aligning strategy with execution?

A. Organizational Agility
B. Lean-Agile Leadership
C. Agile Product Delivery
D. Lean Portfolio Management

Answer: D

Explanation:
The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of investments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTs) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 150 
What foundational issue most often leads to team dysfunction?

A. Absence of trust
B. Weak Lean-Agile leadership
C. Lack of commitment
D. Fear of conflict

Answer: A

Explanation:
The foundational issue that most often leads to team dysfunction is the absence of trust. In the context of SAFe, trust is a critical
component of an effective Agile Release Train (ART). Without trust, teams may not effectively collaborate, which can lead to
various dysfunctions such as fear of conflict, lack of commitment, avoidance of accountability, and inattention to results.
* Trust and the SAFe Framework: SAFe emphasizes the importance of trust among team members and between teams and
management. Trust is essential for creating an environment where team members feel safe to take risks, communicate openly, and
work towards common goals.
* Impact on PI Planning: During Program Increment (PI) planning, trust enables teams to be open about challenges and
dependencies, ensuring that issues are addressed and that the plan is realistic and achievable.
* Role of the RTE: The Release Train Engineer (RTE) plays a pivotal role in fostering trust within the ART. By acting as a servant
leader and coach, the RTE helps resolve conflicts, facilitates collaboration, and supports teams in delivering value.
* Continuous Improvement: Trust is also vital for the relentless improvement process within SAFe.
Teams that trust each other are more likely to engage in constructive dialogue and problem-solving, leading to continuous growth and
improvement.
* Building Trust: Trust is built through actions such as making and meeting commitments, being transparent, and creating a blame-
free environment where learning from mistakes is encouraged.
In conclusion, the absence of trust is the most significant issue leading to team dysfunction, and it is addressed throughout the SAFe
framework by encouraging transparency, servant leadership, and a culture of continuous learning and improvement.



NEW QUESTION # 151 
What does transparency mean in a scrum environment?

A. Team members must immediately share any and all feedback with each other
B. The process is visible to all stakeholders
C. The team is constantly improving its process
D. Development and Operations teams work together

Answer: B

Explanation:
In a scrum environment, transparency is crucial as it allows all stakeholders to have visibility into the project's progress and
challenges. This visibility is essential for trust, timely feedback, and alignment of expectations. It ensures that everyone has a clear
understanding of the work being done, which is fundamental in Agile practices. Transparency in SAFe is achieved through various
means, such as making the Program Board visible during PI Planning, conducting System Demos, and summarizing Team PI
Objectives into Program PI Objectives for visibility12. This approach helps in creating a shared understanding and enables informed
decision-making throughout the course of the project.\

NEW QUESTION # 152 
At which two stages will the Agile Release Train (ART) act as a one-team culture? (Choose two.)

A. Norming - Teams begin to form communities
B. Collaborating - Pairing and sharing across the ART
C. Performing - Creating a flow of knowledge across the teams and the ART
D. Forming - The leaders will start to emerge
E. Storming - Fostering continuous improvement

Answer: A,C

NEW QUESTION # 153
......

We cannot overlook the importance of efficiency because we live in a society emphasize on it. So to get our latest SAFe-RTE exam
torrent, just enter the purchasing website, and select your favorite version with convenient payment and you can download our latest
SAFe-RTE exam torrent immediately within 5 minutes. This way you can avoid the problems in waiting for arrival of products and
you can learn about the knowledge of SAFe-RTE Quiz guides in a short time. Latest SAFe-RTE exam torrent can vividly embody
the spirits and effort we have put into them. And the power of our SAFe-RTE test prep permit you to apprehend the essence of the
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